CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The 2019 Consolidated Annual Performance Report (CAPER) is an annual report which identifies the accomplishments of the Annual Action Plan
and the expenditures. The report demonstrates the progress toward the goals of the 2015-2019 Five Year Consolidated Plan (Con Plan). The City
of Decatur receives an annual allocation for Community Development Block Grant (CDBG) and HOME Investment Partnership Grant (HOME). In
2019, the City of Decatur received $1,411,581 in CDBG funds and $425,163 in HOME funds. The Con Plan is a tool to help the City assess the
affordable housing, public improvement, community development, and public service needs and provides an opportunity for residents input. 2019
CAPER reports the accomplishments from May 1, 2019 through April 30, 2020. The expenditures are identified for closed and completed projects
as well as expenditures for open or on-going activities. Open activities closed after April 30, 2020 will be reported in the following 2020
CAPER. CDBG funds in the amount of $208,264.55 were drawn for 2019 for code enforcement actions. The final draw of funds for Code
Enforcement occurred in May of 2020. In 2019, code enforcement actions occurred for new housing cases and new "Unfit" for human habitation
cases of which 243 housing cases were completed. In total cases including weed, over 3000 cases were handled in 2019. No cited homeowners
received CDBG or HOME funding assistance for code improvements. The residents have expressed during the City's council meetings and
other public meetings, the need to improve and clean-up the neighborhoods. The City of Decatur hosted four city-wide clean-ups. The City of
Decatur applied for IHDA funding to assist with Single-Family Rehabilitation with Roof Only Option. IHDA funding was awarded in the amount of
$470,000. The goal is use the funds to assist low-income homeowners with necessary improvements to stay in the home while maintaining
affordability and while improving property in the neighborhoods. The Howard G. Buffett Foundation identified over $2 million for the
revitalization effort to improve conditions in the neighborhoods. In calendar year 2019, new bid specifications were prepared to improve
sidewalks and ADA ramps in the GM Square neighborhood. However, the revitalization effort identified a higher need in another low-moderate
income area. The GM Square had previous sidewalk improvements which were completed in 2018. The City did not have a certified Community
Housing Development Organization (CHDO) but continued to discuss the opportunity with potential organizations. Due to COVID-19, the City may
the amendment the CHDO funds to be used for other eligible activities under the Cares Act. $195,000 CDBG funds were utilized for the
principal repayment of the Section 108 Loan. Decatur reports 12.91% of the 2019 CDBG funds were utilized for Planning/Administrative costs. A
total of $441,084.38 CDBG funds were spent for homeowner rehabilitation through the various rehabilitation program costs. HOME Residential
Rehabilitation expenditures totaled $290,775.01. The HOME funded activities will utilize the program income in 2020. Program receipts totaled
$979.03 in FY2019. CDBG public service agencies were awarded agreements during the last quarter of FY2018 and completed in 2019. A total
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of 235 people were served by the two agencies.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and

explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

OMB Control No: 2506-0117 (exp. 06/30/2018)

Goal Category Source / Indicator Unit of Expected | Actual - | Percent Expected | Actual - | Percent
Amount Measure - Strategic | Complete | — Program | Complet
Strategic | Plan Program | Year
Plan Year
OH 1: Housing ) Household
o Affordable Homeowner Housing .
Rehabilitation . N Housing 0 0 0 0
) Housing Rehabilitated )
Delivery Unit
OH 2: Emergency low Household
. gency Affordable Homeowner Housing .
income homeowner . N Housing 0 3 0 3
] Housing Rehabilitated )
assistance Unit
OH: Low income / Household
Affordable Homeowner Housing .
home owner . . Housing 0 7 0 7
o Housing Rehabilitated .
rehabilitation Unit
PY-19 CD: Increase Housing Code Household
Affordable CDBG: ]
code enforcement of . Enforcement/Foreclosed | Housing 1000 2586 200 1399
. Housing $224354 . 258.60% 699.50¢
properties Property Care Unit
PY19-CD 1: Continue Non-Housing cDBN
demo of unsafe Community } Buildings Demolished Buildings 15 5 15 5
$200000 33.33% 33.33%
structures Development
. Non-Housing
PY19-ED: Economic . CDBG:
Community Other Other 5 5 1 1
Development $209648 100.00% 100.009
Development
PY19-OH 1: Housing
. Affordable CDBG:
Rehabilitation ) Other Other 5 5 1 1
. Housing $96259 100.00% 100.00¢
Delivery
CAPER 2



PY19-OH 2:

. . Household
Emergency low inc. Affordable CDBG: Homeowner Housing .
. . Housing 55 103 10 10
homeowner Housing $50000 Rehabilitated w 187.27% 100.009
ni
assistance
PY19-OH 3: First-time Direct Financial
] Affordable HOME: ] Households
homebuyer fin. ) Assistance to ] 8 0 5 0
. Housing $85316.5 Assisted 0.00% 0.00%
assistance Homebuyers
PY19-OH 4:Low i Household
) Affordable HOME: Homeowner Housing )
income affordable ) Housing 1 0 1 0
. Housing $63774.45 | Added . 0.00% 0.00%
home ownership Unit
_ CDBG:
PY19-OH: Low income ) Household
Affordable $304003.88 | Homeowner Housing )
home owner . N Housing 50 109 12 6
o Housing / HOME: Rehabilitated . 218.00% 50.00%
rehabilitation Unit
$260555.75
CDBG:
PY19-PA: General
. $282316.2
Planning/General Program Other Other 5 5 1 1
. . . . / HOME: 100.00% 100.009
Administration Administration
$45516.3
, Public service activities
PY19- Non-Housing
) o ) CDBG: other than Persons
PS:Education/training- | Community . 50 381 20 235
$45000 Low/Moderate Income Assisted 762.00% 1,175.0

Job skill development

Development

Housing Benefit

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

Fiscal Year 2019 is the fifth year of the 2015-2019 Consolidated Plan. CDBG funds, in the amount of $61,311.10, were used to address life
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threatening emergency home issues in seventeen (17) owner occupied units. This assistance provided the homeowner the opportunity to stay in
a decent, safe and affordable home. Thirteen (13) homeowners received CDBG assistance to address code improvements, such as: mechanical,
roofs, foundations, accessibility, lead, and improve energy efficiency. Eight (8) of the thirteen (13) projects were closed before May 1, 2020. The
remaining projects will be completed and closed out in 2020. Due to weather and COVID-19, rehabilitation was slow to move the last 4 months
of the year. Often, the improvement provides the homeowner the ability to remain in the home. The improvements may also increase the
affordability and life of the housing unit.

The community continues to voice the need for improvements in the neighborhoods. One tools utilized to address this need is through code
enforcement in the community. During 2019, the city utilized both general funds and CDBG funds for code enforcement. Code enforcement
covered new housing cases, new "Unfit" for Human Habitation cases, weed cases, and other housing cases. Of the cases, 235 cases were
completed and closed. No CDBG or HOME funds were used code improvements. The Public Works Department tracks, identifies, and evaluate
the areas with the highest and greatest needs for public improvement. Originally, sidewalk/ADA program was to target the GM neighborhood
but a higher need appears to be in the John Hills neighborhood. Both neighborhoods are in an LMA and are a part of the target area called the
Regeneration Area. ldentified as a high priority in the Consolidated Plan was employment education, training, and case management. During the
2019 program year, two sub-grantees provided services to 235 residents using prior year funds.

City staff continued to communicate with potential housing organization to establish a CHDO, under the HOME Investment Partnership
Program. Due to COVID-19, consideration is given to amend the 2019 Plan to change the use of funds for needs in the community due to the
pandemic. Housing and financial education is one of the key factors to making the right choice especially for housing. The City staff, along
with Community Investment Corporation of Decatur (CICD) had partnered to provide educational information to over residents and property
owners. However, the pandemic situation prevented the delivery of the sessions. Financial wellness is important for both renters and
homeowners. Staff continues to communicate and reach out to potential contractors. Effort is made to reach out to MBE/WBE contractors as
well as Section 3 Contractors and/or employees. Staff has doubled the list of Certified General Contracts and added three Certified Demolition
Contractors. The effort will continue to recruit more contractors to participate in the programs which will allow for a shorter timetable for housing
improvements for the low-income homeowner. The goal of the education programs and rehabilitation programs is to assist with affordability and
sustainability through rehabilitation while providing a suitable, safe, sanitary living environment.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME
White 8 2
Black or African American 17 5
Asian 0 0
American Indian or American Native 0 0
Native Hawaiian or Other Pacific Islander 0 0
Total 25 7
Hispanic 0 0
Not Hispanic 25 7

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The CDBG and HOME Programs had 32 housing units completed and closed during FY 2019. Of the thirty-
two (32) CDBG and HOME assisted households, 72% were African American. 28% of the households
assisted were white. 100% were non-Hispanic. Twenty-Five CDBG projects were closed out in
2019. Please note: Several CDBG projects remain open but will be closed out after May 1, 2020. Those
accomplishments will be reported in the fiscal year 2020. Seven (7) HOME projects were closed in
2019. During the last four months of the federal fiscal year, project delays were due to weather challenges
on projects with exterior work. During the same period, COVID-19 created a slow-down or inactivity on
interior work on projects. The pandemic and the weather were beyond control.

CAPER 5

OMB Control No: 2506-0117 (exp. 06/30/2018)



CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 1,411,581 1,139,380
HOME public - federal 455,163 222,945
Other public - federal 834,278 0

Table 3 - Resources Made Available

Narrative

The expended funds during program year 2019, include projects, administrative and planning costs. Some
projects were completed in program year 2019 but did not have final payouts until the 2020 program
year. Due to weather, exterior work on one CDBG project could not be completed. In some activities,
COVID-19 created challenges for rehabilitation of interior housing which slowed and even stopped
improvements. Contract extensions have been processed and approved. The exterior work will
resume as weather conditions permit. Prior years HOME funds were utilized for rehabilitation
projects. HOME Rehabilitation funds disbursed total $218,568.88.

Please note, some CDBG projects were complete but were not closed in the HUD reporting program,
IDIS, until after April 30, 2020. Those projects will be shown as complete in the fiscal year 2020. Due to
COVID-19, some potential rehabilitation projects are on hold. 2019 Program Income (PI) funds and prior
year HOME funds are identified for projects which shall be utilized in program year 2020.

Other funds shown, will be utilized in 2020-2021 to meet the needs of the community as allowed under
the CARES Act.

Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage of | Percentage of
Allocation Allocation
City of Decatur 30 100 Community Wide
NEIGHBORHOOD
STANDARDS #1 & 2 (CODE This area overlaps the Regeneration
ENFORCEMENT) 30 35 area.
This area covers many of the older
neighborhoods in the community.
Regeneration Area 40 55 This area lies in the center.

Table 4 - Identify the geographic distribution and location of investments
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Narrative

The 2019 Action Plan identified the assistance to be 100% within in the City of Decatur. The 2019 CAPER
Geographic Distribution and Location of Investments demonstrates the investment of rehabilitation funds
in the City of Decatur. Most of the completed projects (residential and emergency) are in the
Regeneration Area. The CDBG public service providers/sub-grantees are located in the Regeneration

Area.

*See the 2019 CAPER-CDBG Rehabilitation and Emergency Map for a view of the target areas and
city. This map is following the HOME MBE/WBE report section.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

HOME Investment Partnership Grant (HOME) requires match. Typically, the federally required
match is 25% of the grant expenditure. Administrative dollars are exempt from the match
requirement. Due to financial distress or Presidential Disaster Declaration, the federal
government will reduce the required match. Forthe 2019, the federal government identified the
required match for the City of Decatur as 12.5%. The PR33 report also known as the Match
Liability Report identifies disbursement requiring match as $178,411.91 of HOME dollars which
require a match of $22,301.48. The City has excess match from the prior federal years for a total
$4,703,264. The City of Decatur will carry $4,680,962.52 in available match for 2020.

In addition to FY 2019 HOME funds, the City of Decatur received program income (Pl) during
FY2019. Several HOME PI residential rehabilitation activities were initiated during the last
month of FY2018 and were be funded in the summer of 2019. The HOME activities will utilize
the program income. Program receipts identified in FY2019 total $979 of which 90% will be
utilized for residential rehabilitation. Those residential rehabilitation program activities are
expected to complete program income FY2019 funds expeditions by the end December
2020. Up to 10% of the program income may be used for administrative costs related to the
HOME program as needed.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year 4,703,264
2. Match contributed during current Federal fiscal year 0
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 4,703,264
4. Match liability for current Federal fiscal year 22,301
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 4,680,963

Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or
Other ID

Date of
Contribution

Site
Preparation,

Cash Foregone Appraised Required
(non-Federal Taxes, Fees, Land/Real Infrastructure
sources) Charges Property

Construction
Materials,
Donated labor

Bond
Financing

Total Match

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at
begin-ning of reporting
period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for
TBRA

$

Balance on hand at end
of reporting period

$

32,450

979

32,450

979

OMB Control No: 2506-0117 (exp. 06/30/2018)

Table 7 — Program Income
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Total Minority Business Enterprises White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 0 0
Number 0 0
Sub-Contracts
Number 0 0
Dollar
Amount 0 0

Table 8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 06/30/2018)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0 0
Number of Non-Homeless households to be

provided affordable housing units 23 32
Number of Special-Needs households to be

provided affordable housing units 0 0
Total 23 32

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 0 0
Number of households supported through
Rehab of Existing Units 22 32
Number of households supported through
Acquisition of Existing Units 0 0
Total 22 32

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

A variety of elements affected the goals and outcomes. Over the last few years, funding has been delayed
due to budget issues thus affecting the productivity. A change in staffing along with a temporary
reduction Neighborhood Services Division (NSD) staffing in the last quarter of the federal fiscal year 2018,
tremendously slowed the progress of projects and programs. In 2019, the pandemic affected delivery of
services and rehabilitation of housing units were slowed and even halted. The rehabilitation projects were
often delayed due to exterior work and the unusually wet season.

The non-homeless goal is to provide existing homeowners with improvements which allow the
homeowner to continue to occupy their home. Improvements provided include lead encapsulation
and/or abatement as well as code improvements. The programs which supported the improvements
are: Emergency Program, CDBG Residential Rehabilitation, and HOME Residential Rehabilitation. The
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number of homeowners assisted with emergency and residential rehabilitation is: 17 for Emergency, 8
for CDBG Residential Rehabilitation, and 7 through the HOME Residential Rehabilitation Program. Please
note: one of the homeowners' project was not complete at the end of the 2018 CAPER period and was
completed in 2019. 32 units were completed between the 3 programs.

No units were developed through the "HOME" Community Housing Development Organization
(CHDO). Communication has occurred with several organizations over the last year and prior year. HUD
has provided technical assistance guidance over the first four years of the 2015-2019 Consolidated
Plan to the city and to potential CHDOs. Discussions occurred regarding the development of a "Regional”
CHDO. Unfortunately, the potential lead organization lost experienced staff members and had
vacancies. The effort to develop a regional CHDO is on hold. Organizational structure and economic
environment provide challenges. The loss of residents and the real estate market plus the market value
decline over time has had an impact on low- and mod-income housing development. The COVID-19
Pandemic has created challenges at all and a large need for support to homeowners, renters, landlords,
homeless, and businesses. Due to this need, the City is considering an amendment to the plans for CDBG
and HOME to accommodate those needs.

A housing developer contacted the City of Decatur in effort to purchase and improve a residential multi-
unit building. The developer applied for LIHTC but did not receive the approval. The developer continues
to look into other funding opportunities to provide affordable housing. The potential project is in the
Regeneration Area and the Opportunity Zone. Two public service agencies were awarded CDBG funding
during 2017. The agencies' sub-grantee agreements ended in 2018. Due to the agencies' efforts and
commitment to education/employment training plus the residents' desire to learn to improve, the
agencies served more than originally targeted. New sub-grantee agreements were signed in the last
quarter of the 2018 fiscal year. Those programs were completed in 2019 and accomplishments are
reported in the 2019 CAPER as 235 residents served.

Discuss how these outcomes will impact future annual action plans.

There is a continuous need and even higher demand for a variety affordable housing programs due to
COVID-19. The higher needs, as identified through citizen comments, include housing programs to
improve current homeowner occupied units. The programs will continue to address life threatening
housing issues, accessibility improvements, code issues as well as environmental issues such as

lead. Future programs may focus on a limited area or target area to revitalize the declining areas. Staff
will push prior year projects forward while waiting on pending new funding for the new programs and
projects to address the community's needs. The COVID-19 Pandemic has created challenges for the
businesses, homeless, homeowners, renters, and service providers.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.
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Number of Households Served CDBG Actual HOME Actual ‘
Extremely Low-income 11

Low-income 8

Moderate-income

Total 25
Table 13 — Number of Households Served

NP || O

Narrative Information

The chart above identifies the incomes of the residents served in 2019 with both CDBG and HOME
funds. Several HOME projects were in process and will be closed in 2019. One (1) CDBG residential
rehabilitation project was expected to close in the program year 2018 but due to unusual weather, the
exterior work on the project could not be completed in program year 2019. Several 2019 CDBG
projects closed after April 30, 2020 and will be reflected in the 2020 CAPER.

As stated in the discussion for goals, outcomes, and problems encountered in meeting goals, the 2019
Action Plan did not identify direct financial assistance to any Homeless or Special-Needs
households. Therefore, the goals and outcomes reflect zero. However, the City of Decatur Neighborhood
Services Division staff is active in the Homeward Bound Review Committee which handles the interviews
and evaluations for those in need of housing. The City of Decatur actively participates in the Homeless
Advisory Council (HAC) and the Continuum of Care (CoC) Governing Boards.

No CDBG or HOME funds were specifically directed to Homeless or Special Need households. If
a residential rehabilitation project houses an individual with mobility challenges and/or special needs, the
residential unit would be improved with accessibility features which would provide the occupant the
opportunity to remain in the home.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Decatur is a member of the Governing Board - Decatur Macon County Homeless Council
Continuum of Care (CoC). The CoC and the City have been working together to serve the homeless since
1994. The Homeless Council Continuum of Care diligently works to meet the needs of homeless individuals
and families. This partnership and collaborative programs are funded through grants from the U.S.
Department of Housing (HUD) and the lllinois Department of Human Services (IDHS). Dove, Inc. is the
lead organization with fifteen (15) partner members: Dove, Inc./Homeward Bound, the City of Decatur-
Neighborhood Services Division, Decatur Housing Authority (DHA), Decatur-Macon County Opportunities
Corporation (DMCOC), the Community Investment Corporation of Decatur (CICD), Heritage Behavioral
Health Center (Heritage), Supportive Services for Veterans Families (SSVF), Salvation Army, Baby Talk,
Crossing Healthcare, Millikin University, Macon Piatt Regional Office on Education, Decatur Public Schools
District 61, God's Shelter of Love, and Good Samaritan Inn.

In 2010, the City developed a "Ten Year Plan to End Chronic Homelessness". Periodically, a "Working
Group" met to identify and address the changing environment. Efforts will continue to update the plan
to reflect the changes in needs, housing, and services. For example, the creation of the Chronically
Homeless Action Team (CHAT) has allowed providers working directly with the homeless to "wrap"
themselves around the individuals, veterans, and families to understand their unique needs. Providers
work with homeless individuals to fast-tract them through the CoC provider, Homeward Bound, by
completing paperwork and connecting the individuals, directly to Homeward Bound to ensure they are
on the list for housing. There are more than 75 providers that participate in the formal meeting with
ongoing collaboration outside of the meeting. There is a large movement to bring community
stakeholders together to improve all areas of the Decatur community including education, social service,
health care, and economic development (employment training, job creation, as well as business
development).

In 2020, The Macon County Continuum of Care generated a report on homelessness in Macon County, IL
titled “Homelessness in Macon County 2020 Gaps Analysis Report”. This report was generated using date
from the Point-in Time, Housing Inventory, and System Performance Measures counts. The report states
that “Overall homelessness decreased by some 21% from 2019 to 2020, continuing a long-term trend
stretching back more than a decade, However, there was an increase in the number of unsheltered person
living on the streets. The vast majority of persons experiencing homelessness in Macon county were single
adults.” The CoC and its partners will use this report and the priorities/suggestions to further reduce the
cycle of homelessness.
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Addressing the emergency shelter and transitional housing needs of homeless persons

The annual Point-in Time count and qualitative data like the Gaps Analysis Report from the MCCOC are
used to strategically plan. The information is used to address utilization of emergency shelters and
transitional housing to ensure the needs of homeless persons are met. Emergency shelters include: Water
Street Mission, grace House, DMCOC Emergency Voucher Program, Dove Domestic Violence Shelter,
Careage House, Union Street Shelter, Motel vouches, Salvation Army Shelter, and Hilltop Shelter. The
combined bed count of the providers is 100 with 32 total units available.

There are 47 beds for households without children, 10 units for households without children, 50 beds for
households with children, 21 units for households with children, 3 beds for just children and 1 unit for
household with just children. These numbers support the Gaps Analysis Report finding that there is a gap
in Emergency Shelters and Transitional Shelters for single individuals with no children. Due to the COVID-
19 Pandemic, none of the shelters were occupied at the time of the PIT, this in turn led to higher numbers
of unsheltered homeless during the counts.

The creation and implementation of the chronically homeless action team (CHAT) works with area
providers, shelters, DOVE, Inc./Homeward Bound to house individuals, veterans, children and families.
Dove, Inc/Homeward Bound is the Continuum of Care’s lead agency. The Homeless Advisory Council
engages providers to collaborate and meet the service needs of individuals at risk of homelessness. Due
to the COVID-19 Pandemic, the servicers and agencies have experienced difficulties in maintaining
uninterrupted services.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The actions to reduce the number of poverty-level families included working with the City of Decatur,
Economic Development Corporation (EDC), Continuum of Care (COC) and the providers to address the
identified needs of poverty-level families, including: housing, job training, employment opportunities,
child care resources, criminal background barriers, and access to services. Activities enhanced
coordination between public and private housing and social service agencies worked collaboratively to
increase HMIS use and the Coordinated Assessment process between the housing market and social
service agencies, allowing for a better overall systemic practice and create the opportunity to effectively
address the housing matter with a more rapid response.

Coordinated entry has not only helped homeless individuals have a shorter and more streamlined journey
from homeless to housed; it has also helped numerous individuals who do not fit HUD's definition of
homeless but who may still not have stable housing. During the PIT, the referral sheet created by the COC

CAPER 16

OMB Control No: 2506-0117 (exp. 06/30/2018)



for the coordinated entry process was utilized for all individuals who identified as homeless as well as
those who did not fit HUD's definition of homeless but who still had needs. There were several individuals
and families who were referred to different social service agencies who did not fit HUD's definition of
homeless. By referring these families and individuals with needs, they may avoid becoming homeless.

The CoC has worked to ensure coordinated entry for people to access needed services with the various
governmental bodies, such as: DHA and the City of Decatur, plus a long list of service and shelter
providers including but not limited to: Heritage Behavior Health Center, Good Samaritan, Decatur Macon
County Opportunity Corporation, Macon-Piatt Regional Office of Education, Decatur Public School (DPS),
Millikin University, and Community Investment Corporation of Decatur (CICD), the effort was to identify
and address all areas of needs. The approach will also assist veterans, individuals reentering society from
incarceration, and those with disabilities.

HAC meets monthly to discuss current needs and updates within the local social service agencies.
However, due to the COVID-19 pandemic, those monthly meetings have been limited, and done
virtually. A variety of organizations are working together to address the increased needs of vulnerable
families and individuals at this time. Due to the COVID-19 Pandemic, many families and individuals have
lost their sources of income, which has put many families and individuals at an increased risk of
homelessness. Some collaborative groups, such as the Decatur Job Council, continuously identify the
changing needs or challenges. This group is comprised of agencies, such as Dove, Inc., Project Read,
Workforce Investments, City of Decatur, Richland Community College, and others and they identify needs
within the job force of Decatur, IL and then collaborate with agencies in order to match unemployed
individuals to companies seeking employable individuals by way of events like job fairs.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City of Decatur partners with many agencies in order to prevent and alleviate homelessness. The City
of Decatur in collaboration with many different agencies and institutions created the "Ten Year Plan to
End Chronic Homelessness". The plan identified many different strategies and suggestions on how local
agencies and the community could work together to eradicate and prevent homelessness. The CoC and
HAC are working to keep individuals and families, who are recently homeless, from becoming homeless
again by networking with multiple agencies thus providing a comprehensive care plan. For example, the
Salvation Army provides emergency shelter for individuals and families, as well as food, counseling, and
vocation services. They also facilitate their resident in obtaining employment and stable
housing. Salvation Army works with entities such as Dove, Inc. Homeward Bound, and Project Read to
provide the comprehensive services.

CAPER 17

OMB Control No: 2506-0117 (exp. 06/30/2018)



Part of the "Ten Year Plan to End Chronic Homelessness" is the citizens from our community and local
agencies go out and perform the count of homeless individuals and families every year. This count is
known as the Point in Time (PIT) count. During the count, individuals and families are asked about barriers
in obtaining help with housing and services. Their suggestions and comments are taken into
consideration. With the additional information, the CoC and HAC implement new ways in which local
agencies and the community can overcome the barriers to prevent homelessness. Many agencies
collaborate with the PIT count every year including Millikin University, Salvation Army, Dove, Inc,
Homeward Bound, Good Samaritan Inn, and more. Through these collaborations, the City of Decatur's PIT
has developed a high standard of policy and procedures in the collection and reporting of data. The
collaborating agencies take into consideration the vulnerable and sensitive nature that homelessness can
create for individuals with needs. The PIT volunteers are educated on the policy and procedures and are
given the tools to perform the PIT effectively. This year, due to the COVID-9 Pandemic, the PIT count faced
a few challenges such as a reduced number of volunteers, shelters being closed down, and subsequently,
and increased number of unsheltered homeless. The CoC and its partner agencies have been working
diligently to provide uninterrupted services and aid to families who have been impacted by the COVID-19
Pandemic.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The public housing program was created to provide decent, safe rental housing for eligible very low, low,
and moderate-income families. This includes housing for the elderly and those with disabilities. Public
housing authorities own and operate federally subsidized affordable housing. Decatur Housing Authority
(DHA) is the local public housing authority. DHA states its mission as "To provide and maintain quality
affordable housing with access to community resources for low to moderate income families and
individuals." DHA's specific goals and explanations of those goals are as follows: increase the availability
of decent, safe, and affordable housing, improve the quality of housing in the community, increase
assisted housing choices and ensure equal opportunity in housing for all Americans.

DHA operates a Public Housing program with 681 units and administers a Section 8 Housing Assistance
program with 1242 housing choice vouchers. DHA's Public Housing program consists of 478 units owned
and managed by DHA, and 203 units in a mixed finance developed owned and managed by private
entities.

DHA managed public housing inventory consists of 10 zero-bedroom units, 293 one-bedroom units, 71
two-bedroom units, 68 three-bedroom units, 21 four-bedroom units and 15 five-bedroom units. As of
May 2019, DHA managed units were 98% occupied, with a wait list of approximately 560 households.

The City of Decatur and the PHA communicate throughout the year identifying needs for the
community. The City initiated a revitalization process for the community in the last quarter of the 2017
calendar year. Meetings were held and will continue to be held to discuss needs, community assets, and
strategies. The Neighborhood Outreach Division reached out to the Housing Authority to offer to meet
with residents for educational programs and community input. A meeting was held June 2018 at the
Lexington High-Rise for the first of on-sight resident input for community needs. The Lexington is a
residential facility for low-income seniors and persons with disabilities. The PHA Executive Director is
open to providing opportunities at other residential facilities.

DHA continues to seek development partners, HUD funding, Low Income Housing Tax Credits (LIHTC), and
other non-federal sources for development of affordable housing construction and/or rehabilitation, and
for replacement ACC housing units, as well as additional sources of rental assistance and/or expanded
voucher programs. The effort continues to enforce the Section 3 Program to create opportunities for
residents and seek funding for additional elderly-disability services. ROSS Coordinators are utilized to
enhance quality of life and encourage resident participation to obtain self-sufficiency.

Actions taken to encourage public housing residents to become more involved in management
and participate in homeownership

The Decatur Housing Authority utilizes meetings, such as the Resident Advisory Board Meeting to gather
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and share information regarding the operation and management of Decatur Housing Authority. The
meetings allow the residents the opportunity to identify needs and input. The Elderly Service Coordinator,
the Ross Coordinator, and project managers encourage participation in resident councils to involve
residents and identify and address needs and build community. DHA staff continually work with families,
seniors, and the disabled in public housing units to improve their quality of life and increase self-
sufficiency.

The Decatur Housing Authority seeks income sources for programs to help low income individuals
overcome barriers to attain affordable housing. As part of a Neighborhood Revitalization Project, DHA,
through its not-for-profit affiliate, has invested $2 million to construct eight new homes for purchase
through a non-HUD homeownership program. The eight homes are highly energy efficient (exceeding
energy star standards) are being sold to buyers with incomes as low as 50% AMI., including former public
housing and HCV residents. Six homes have been sold and remaining homes are being offered at deep
discounts to encourage revitalization in the neighborhood adjacent to the Hartford high-rise and Millikin
University. DHA anticipates a seventh home to close in July.

The City of Decatur, along Community Investment Corporation of Decatur, Inc. (CICD), provided a session
in August 2018 for tenant education. This session was made available for all residents. The topics
included identification topics of financial wellness, tenants’ rights and responsibilities. October 2018, an
evening session was offered to landlords and tenants regarding rights and responsibilities. Over 40
participants attended the session. The session facilitator was the lllinois Department of Human Rights. An
attorney was also present to answer limited questions. Similar events were planed for February and
March 2020 but were delayed due to the pandemic.

Actions taken to provide assistance to troubled PHAs

DHA is a standard performer. DHA hasindicated low occupancy of public housing units in privately owned
and managed mixed finance developments may jeopardize this status. To increase the occupancy, the
owner may need to access local, state, or federal funds to make the units ready for occupancy. DHA
continues to work with HUD, the property owners, investors, and property managers to increase
occupancy at the mixed finance property and make vacant units ready for occupancy. Additionally, DHA
is investigating means for acquisition of these properties and installation of new management.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The inner-city census tracts contain the oldest, most dilapidated housing. The City of Decatur continues
to perform code enforcement in these areas. Federal funds have been utilized through housing
rehabilitation programs to improve housing stock and to improve the quality of life in these areas. Several
vacant lots exist due to past demolition by the property owners or the City. To redevelop the area, the
City continues to look at how vacant lots may be used. Often inner city lots are narrow and the lot sizes
do not meet the requirements for new construction. In some cases, the vacant lots are acquired by
adjacent property owners to be utilized for play areas, gardens, or addition parking. Lot size limits the use
of the property. The Good Samaritan Inn is involved in a program called "Mercy Gardens". The program
utilized vacant lots by turning the lots into lush, urban gardens. The urban gardens are the highlight of
the neighborhoods and promote community involvement. Residents have expressed in
various meetings different ways to handle the lots.

In January 2019, the city updated the building codes to ensure residents are in safe buildings. The
updates to the codes are to ensure properties are improved or maintained to protect the residents from
unsafe conditions.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Through the Citizen Participation process for the 2015-2019 Consolidated Plan, the community identified
adult education/employment training/case management as a high need. In February 2018, the City of
Decatur's City Council approved agreements with Project Read/RCC, an adult literacy program, and The
Good Samaritan Inn, an adult education/training program. The need is still high as documented in public
meetings held for the Revitalization Plan process and through community surveys. In the first quarter of
2019, an agreement was approved to provide a second year of funding for Project Read Plus/RCC. A
second agreement was approved to fund services, case management, and education for adults with the
Old King’s Orchard Community Center.

The economic climate and employment workforce have struggled over the last years. The obstacle
continues to be the lack of training for higher paid and more skilled positions. In addition, the soft skills
are missing for many potential employees. The State of lllinois recently approved a budget which
allocates more financial resources available for education and services. Some of the funds may be used
to assist with workforce development. Some employers have shifted their workforce to other locations,
including out of state. There can be a loss of potential workforce training and/or retraining when the
reduction of employment opportunities occurs.

CAPER 21

OMB Control No: 2506-0117 (exp. 06/30/2018)



Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

According to the federal guidelines, the City is required to control all lead-based hazards that are found in
the federally funded housing programs. The City Construction/Project Manager as well as the contractors
are required to have the "Lead" certifications for supervisors and workers. In addition to the Construction
Manager and the contractors, the Neighborhood Programs Manager (NPM) and Neighborhood Programs
Specialist (NPS) have taken and passed the Lead Abatement Supervisor Initial and Lead Abatement Work
classes. The NPS has also taken the lllinois Department of Public Health (IDPH) exam and is a certified
IDPH Licensed Supervisor. With staff being educated and trained, this provides staff an avenue to identify
and ensure the projects follow lead-safe work practices. Again, the certifications and contractor
requirements are in place to ensure certified and qualified contractors are undertaking the federally
funded rehabilitation projects correctly. Every year, City staff requires the contractors to recertify to bid
competitively on the HOME and CDBG funded housing projects. The construction staff monitors the
rehabilitation process to ensure HUD guidelines are followed. Contractors are required to include in their
bids the cost of lead-based paint remediation and practices. Homeowners are provided EPA pamphlets
regarding "LEAD". In addition to the pamphlets, homeowners are provided with copies of any lead risk
assessment and any clearance report on the property. The contractor is also provided a copy of the lead
risk assessment. The homeowner is provided education on how to remain safe and healthy both before
and during rehabilitation and lead abatement. The homeowner is also given education on how to read
and interpret their lead risk assessment.

The City continues to reduce the exposure to lead-based paint hazards in housing units through all the
federally-funded rehabilitation housing programs, thereby improving the quality of the housing stock and
providing a safer environmental for low-moderate income residents. The City will continue to explore
potential funding opportunities to address lead and other environmental issues.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City provides housing rehabilitation programs for low income households. This allows the occupants
to live in a safe and affordable housing unit. When necessary, the accessibility improvements allow the
resident to remain in the home. When working with residents, staff may provide information regarding
other services which are available in the community. Many times, homeowners are not familiar with
exemptions available for their real estate tax bills. Staff may provide information to the senior and/or
disabled homeowners as to where the homeowner may apply for exemptions on their real estate tax
bills. The exemptions may lower the tax bill thus making the housing more affordable.

In 2019, the City and Community Investment Corporation of Decatur, Inc. (CICD) provided an education
session to tenants. The session was to educate the participants on credit, their rights, and their
responsibilities. Three October sessions were held which covered post-purchase for homeowners. Topics
included: the home maintenance, finances, and being a good neighbor. The post-purchase sessions were
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a joint effort with the Champaign County Habitat for Humanity, the Decatur Habitat for Humanity, and
the City of Decatur. The City held an October session for Landlords and Tenants to review the Rights and
Responsibilities of each. The lllinois Department of Human Rights was the facilitator for the
meeting. Over 40 participants attended the session.

Poverty is attributed to several different factors including educational attainment, life skills, and lack of
employment training opportunities. High levels of poverty reduce the opportunities that an individual or
household has to owning a home, living in a stable environment, providing adequately for the household,
and achieving economically and socially. Poverty may indicate the household or individual is one step
away from homelessness. CDBG funds, under public service activities, target adult employment
education, training, and case management.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

In 2018, the City Council began establishing a series of goals designed to continue the string of community
successes. The City Council approved a reorganization plan to improve efficiency while reducing
expenses. The Community Development Department (CDD) was established. The CDD actively
participates in education webinars which target planning, land use, redevelopment, etc.

The City continues to partner with other public and private agencies to address gaps. The
partnership helps to eliminate unnecessary duplication, streamline processes, and provides an open line
of communication.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

Several commissions, boards and community groups serve in an advisory capacity to the City of
Decatur. The City of Decatur partners with other organizations to provide the most efficient and timely
services to its residents. Some of the organizations not only serve in an advisory capacity but may be sub-
recipients of the City. The City continues to work closely with public service agencies that address the
needs of the community and identify gaps. The City participates with or serves on the boards of agencies,
such as: Homeward Bound Governing Board, Continuum of Care, Decatur Macon County Opportunity
Corporation (DMCOC), the Decatur Job Council (DJC), Decatur Community Partnership (DCP), Coalition of
Neighborhood Organizations (CONO), Beautify Decatur, Macon County Health Department (MCHD),
Heritage Behavioral Health Center (HBHC), and DCDF, Inc. (an extension of the city which addresses
housing and economic issues), communication between the various organizations that serve the
community is increased to ensure delivery of services. As identified in the previous sections, the City of
Decatur is a partner with other governmental bodies and local businesses.

For example: The City of Decatur, in partnership with a disposal company sponsored numerous city-wide
clean-ups in 2017, 2018, and 2019. The city-wide clean-ups are a huge success and are requested for the
summer and fall of 2020. *Four clean-ups are scheduled for 2020, from June through October. Residents
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can dispose of items for no charge. The clean-ups were initiated to reinvigorate and improve
neighborhoods.

During the last few years, residents and businesses experienced a surge in bed bug infestation. The city,
business owners, housing facilities, landlords, schools, hospitals, health organizations, and social service
organizations had the same issues and questions showing up on how to handle the problem. The Macon
County Health Department, along with the Decatur Housing Authority, City, and others initiated a group
to address the problem. The group, Bed Bug Coalition (BBC) provided information and education to the
community, agencies, and businesses on how exterminate the bug. The extermination process may take
multiple treatments and may be costly as well. The Macon County Health Department produced
brochures. Elimination of bed bugs is a costly expense for property owners, homeowners, and/or
tenants. The BBC continues to monitor the challenges created by the bedbugs and provides information
to the community on the bed bug issue.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City of Decatur is committed to affirmatively furthering fair housing. There are several impediments
to the fair housing choices within the City of Decatur. The aged housing stock makes the
selection challenging. Some residents are forced to select sub-standard housing because the price is right
and the house fits into their budget. Homeowners can apply for rehabilitation assistance, and if they are
found eligible and the structure is feasible, the homeowner may receive help that brings the sub-standard
home up to code. One of the City's goals includes pursuing government partnership and to
renovate/rebuild and perform enhanced code enforcement. Through revitalization efforts, the City will
target public, private or governmental partnerships and focus on continuing to make Decatur a
community of choice while working with the local park district to create enhanced outdoor spaces. An
example of enhancement is the new pool and Lakeshore Landing Water Park. COVID-19 has affected the
use of this new facility and others.

Resident education is important. All residents should be informed and know their rights, responsibilities,
and what choices exists. In the prior year, the City and Community Investment Corporation of Decatur,
Inc. (CICD) provided an education session to tenants in 2018. The session was to educate the participants
on credit, their rights, and their responsibilities. Three more sessions were held which covered post-
purchase for homeowners. Topics included: the home maintenance, finances, and being a good
neighbor. Similar education programs were slated for the spring of 2020. Again, COVID-19 caused the
programs to be delayed until such time it is deemed safe to provide presentations to groups.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

March 2019, the City Council approved two agreements for CDBG sub-recipients. Project Read
Plus/RCC and Old Kings Orchard Community Center (OKOCC). The Project Read Plus/RCC and OKOCC
agreements were in the amount of $45,000.00 each. The agreements are for Adult
Education/Employment Training and Case Management. The organizations were required to provide
monthly reports on performance, client eligibility, etc. Originally site-monitoring was scheduled for
March 2020 and April 2020. However, the pandemic created challenges for the sub-grantees and
monitoring of the sub-grantees. Tentatively, monitoring will occur before or during the fall of 2020.

Each year, Dove, Inc. and the Decatur Housing Authority provide information to the City of Decatur
regarding proposed activities/projects within the 2015-2019 Consolidated Plan. The organizations
request a review for a Certificate of Consistency. Decatur Housing Authority requested a Certificate of
Consistency for the CH Leasing 07 and Decatur CoC Rental Project. Dove, Inc. requested a Certificate of
Consistency for the following: Macon County HMIS, Homeward Bound, Joint TH and PH-RRH, Permanent
Housing Leasing, Macon County Planning Project FY2019, Decatur RRH, DVP Housing Renewal Expansion
2019, and DVP Housing 2019. Decatur-Macon County Opportunity Corporation requested a Certificate of
Consistency for Solid Ground.

The City uses both a desk audit as well as on-site monitoring for the CDBG and HOME projects. HOME
rental and homebuyer programs have monitoring in place. Tracking schedules assist in the management-
monitoring of the programs. The HOME rental projects are monitored for income eligibility and property
maintenance compliance. The City recently updated the codes to be followed for 2019. The various
program manuals will be updated to reflect the changes. The updates will include the "HOME" Written
Rehabilitation Standards for the HOME Rehabilitation Program. Rental property owners will be updated
on the new standards. Rental property owners/managers are contacted annually to provide
documentation for tenant eligibility. For additional details regarding the HOME rental monitoring, please
go to Section CR-50. Homebuyer activities are monitored during the affordability periods. The activity is
monitored annually to ensure occupancy by the homebuyer.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The City of Decatur provided residents public notice in the Decatur Tribune regarding the Consolidated
Annual Performance Evaluation Report (CAPER) review process. The notice provided the locations of the
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CAPER for the public review. The notice provided information regarding the public hearing and the
process to provide comment on the CAPER. Please review the attachment for details. Presently, the City
of Decatur has not received any comments or questions from the residents within the Decatur
community. The reports and plans are posted on the City of Decatur's website and may be viewed on the
government channel 18.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City of Decatur continually monitors the needs of the residents. Comments are taken throughout the
year by the Neighborhood Services Division for the use of the federal funds. Due to the age of the housing
stock and infrastructure, the city receives a high volume of requests for housing rehabilitation assistance
and improved neighborhoods. The costs of rehabilitation and lead remediation continues to rise which
effects the number of households that receive assistance.

Beginning November 14, 2017, the City initiated an effort to involve residents and community
organizations in the decision of various community needs. Hundreds of people from a wide spectrum of
ages, races, neighborhoods and backgrounds turned out for the first five (5) meetings of what will be a
groundbreaking Neighborhood Revitalization Planning. The input was wide ranging and thorough. In
June 2019, a special study session was held to review and discuss potential opportunities to address the
community's need for revitalization. The community input will be used to create a plan to be considered
in the near future. Discussion included the appropriate mix of people and services are needed in
neighborhoods. The revitalization needed a blend of rehabilitation, infrastructure improvements as well
as facilities. It was recognized each neighborhood is unique which requires different solutions, strategies
and policies. With the potential change in needs and the changes in anticipated funds during the 2015-
2019 Con Plan, a potential amendment may be initiated to accommodate the community's needs and
reflect the new funding amounts and associated outcomes.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues that
were detected during the inspection. For those that were not inspected, please indicate the
reason and how you will remedy the situation.

The City of Decatur 2019 monitoring review process will occur on HOME-assisted multi-unit rental projects
with active affordability periods. When multi-unit projects are scheduled forsite monitoring,
approximately 20% of the HOME-assisted unit are selected by the City's Construction/Project Manager
for inspection. The single-family units are inspected at minimum every three years. When a deficiency is
identified, the owner is notified. Periodic inspections occur until the deficiency is corrected. Owner
certifications are maintained in the project files. Physical inspections were to be initiated in the spring of
2020 for the Fiscal Year 2019. Due to COVID-19 and the CARES ACT flexibility, inspections and tenant
certifications were delayed. As the infectious disease diminished, the goal is to have the inspections
completed by December 31, 2020. Certification will be reviewed in the summer and fall of 2020. The
multi-unit projects are inspected according to the HOME requirements based upon the number of
units. The active projects are inspected every two or three years.

Typically, the Neighborhood Programs Administrators initiates a review of the owner certifications, tenant
selection plans, income calculations, insurance certificate review, financial statements, and more for the
multi-unit projects in the spring. At the time, the owners/developers are encouraged to submit all the
documents on or before the end of fall 2020.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)

The City of Decatur works with many organizations to identify needs including housing. Through
collaborative efforts, housing options are identified and shared with the community. Using the
organization, as a tool to reach out, helps spread the information to residents who do not watch media
sources or use the internet. Local organizations help identify groups or segment of the community which
would not typically tap into housing opportunities. Local media sources are used as sources of
outreach. The City of Decatur also works with local businesses. The City participates in a variety of
activities and collaborates with other organizations. Examples include educational programs regarding
housing maintenance, homebuyer counseling, renter counseling, etc. Due to the infectious disease
COVID-19, a number of these activities have been postponed until fall or winter of 2020 based upon the
State of lllinois Stage ranking.
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Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

Program income (Pl) was identified for activities to rehabilitate single family housing units. Applicants
processed during the last quarter of 2019 were placed on hold due to the infectious disease Covid-19. As
the state is moved forward in the stages of release towards normal, the process will be continued. It is
anticipated the rehabilitation process will begin mid or late June. Activities will be set up within the first
quarter of FY 2020. The projects will expend the Pl within the first half of 2020 No program income or
entitlement funds were used for rental projects.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)

The City continuously evaluates and assesses the community needs and receives public input and opinions
through the year. A primary need in the community continues to be safe, decent, and affordable
housing. Decatur continues to invest in the existing housing stock and neighborhoods. This investment
may allow homeowners to live safely in their home. As needed, investment is directed to accessibility
improvements so the occupants may continue to live safely in the housing unit. Investment in existing
housing stock, slows or eliminates the decline in the neighborhoods. Occasionally, the improvement
motivates other residents to invest in their property as well.

The HUD funding was utilized for the maintenance of affordable housing. The City of Decatur rehabilitated
and completed 2 housing units with HOME funds, continued partnership with the Continuum of Care, and
partners with the local housing counseling agency, Community Investment Corporation of Decatur (CICD)
to provide information and classes on financial management and home ownership. Code enforcement
activities allow for inspections, enforcement, and communication with property owners. Thus, the
activities sustain or improve the community's living environment. Efforts are focused on development
and maintenance of affordable housing units.

The City has not been directly been involved in the development of affordable housing which use Low
Income Housing Tax Credit (LIHTC). As the City looks to revitalization of the community, LIHTC may be
considered. The City of Decatur applied for Single-Family Rehabilitation Round 3 funding through Illinois
Housing Development Authority (IHDA). The City was award $470,000 to be used for LMI homeowner
occupied housing. The focus of the funding will be utilized for roofing replacement or repairs. It is
anticipated the IHDA agreement will be signed in the last half of July. This program is anticipated to begin
late summer or early fall 2020.
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PR 06 and PR 10

PR 06

Summary of Consolidated Plan Projects for Report

Program Year 2019
(May 1, 2019-April 30, 2020)
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PR 23, PR 25, PR 26, PR 27, and PR 33

PR 23

Count of CDBG Activities with Disbursements by
Activity Group and Matrix Code

Program Year 2019
(May 1, 2019-April 30, 2020}
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I 3 e LM KM, Decatur 144 L*k S25000
pInlL) 5 1407 62626258 MG M 190, LH S0
e s 107 L2883 MG MafiR 144 Lk S0
L 5 1108 6204177 1.5 Viater 124 (B2 fAC TR
24 H 10 712597 1.5 Vaater 1490, L&l S¥.51950
ik 3 1155 6304308 CC Conde L4, I¥F- F0N 00
2020 5 33 6315395 G Condk 114 ¥l £15.295.70
e 5 ns tjauzyy  CC Conde 144 LK s51498)
220 1 1973 6322148 L Candt 110, LKl 5591550
ra s 1185 32635 CC Candt 148 LK¥H 1946520
pive 3 1133 6326357 C.C, Condk 190 LM SZ00
0L A 1z GIAXHHZ OO Cande 198 LK 05, H47 M
pIoAs 3 1133 6331103  CC Condi. 198 LM BE300
W0’ s 1130 F23513h  W.AIM. 15th St 194 (L8 SE000
PIES 5 1130 £127402 WAL, 1SN EL 148 (R =1,543.30
e 5 130 £239503  N.LM. 1%th St 190 LM ShAMA40
Nie 5 1250 G293059  W.CHM. 1% St 148 |k A5 A0
A0 5 1130 £345495  W.CM, 19K St 118 LM EVENTH)
018 5 11:0 2642 W.LH, 1%h & 14\ LS S5IE9 T
e 5 1130 6347573 W.CM. Ih S 198 [ =53.00
mwis s 1% FIAREHE SG Gand 190 LF= SECCO0
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Progeam Yeur 2018

" PRIE CORR Franchl Smiiay Repat

RTINS DELATLR , Lo

Plan Year  IDJS Prajert  IDIS Activity COUPET ponaly Keme bt Ei!'°"? A
PRI 5 113 £333690  SC Gnd REZTY iMH s
2015 4 1122 [N EET S.G. Smend A 1MH $7,219.80
215 5 1132 €346753  S5.G. Grand 24 MH $3.505.60
2013 5 1142 [XBEH R S5.G. Gand a2, IMH $71,24540
01E 5 1132 6350921 €., Grund 1 LM $0.481.3
ms 5 132 6352543 5.6, CGeand 144 LMA 429000
2Nk 4 1132 LS4 S.6. Gand (R LM AL
7018 5 1132 6357305 5.G. Crand 164, L 6500
imy 7 ms AZBEI37 T 1M S 124 I M+ 2453100
216 7 117 B202757 . Ol 144 Lhet SABASMD
008 7 113 5283173 13, Wb 148 LR o4,645.00
2LEH K4 1m9 ek . H. Wi, 144 1% 59,345.00
2048 7 10 6302554 J.OL 3Rh A 10 L4 £3,205.00
2L 7 izl AMEFET FE, Souty 134 14H $4,183.00
2010 b 3128 Gdeqidl M. Ml 1A 14 $1,i3R.55
2019 ' 1133 S3ET  LRP. Geand 144 LH4H £500.U6
2u13 i F ¥ X assmin L.R.F. ¢rand 144 L'4H %13.400,:0
2013 1 un 630013 LRP. Graml pres e $3,040.20
Ana 1 1124 &5 TR MIK Ty iMH $500.00
2013 1 114 [SATR 38 LU MK A8 i 45, H18.40
219 [ 1§34 635657 LR MK 49, MH $10.230.30
2019 1 1111 caenng 1B. MK 148 LMH $11,139.20
2019 1 13 6366748 1B, MK 140, LMH $290.00
2018 1 1131 CAERTRI 1h. NLK 1 IMH 3.3)5.10
) 1 1134 6363491 1B MK 144 LMH 8300
o 1 1138 E297715 C.R. ¥lliam 148, I MH 337500
0ig 1 1138 6247740 C.R Wikiz 10 LM S30500
208 1 1138 R3ARNNZZ [ BT 144, I MA 353750
018 1 1138 5366740  CA Wilian 140, LM 21641000
200 1 1138 R3R1931 o2 Vatlae 144 I V= S3300
206 1 1132 152545 UG, Prauvis 146 L 230000
e 1 1132 6370158 LLEW, Rake 144 LhE 4,004.10
W b ] 1159 LIV~ ULEY. Prabiz 194 LEE NINSEOM
2049 3 1140 5352546 E.C. Muare 14n LEE SUeLe
pt] 1 1140 13572308 L.C. Mo 124 L¥KH 27500
2048 i 144 5359512 AC. Moun 141, LNH ST
a9 3 1144 5359513 AC. Manoe =& | %H £3CCCO
2019 2 1144 $320158  A.C Maure 144 LAt 46,2 /E.6C
nia H *144 5373045 AC. Moo 14 IMH $2,224.80
2019 1 3145 2352018 P.F. Mcere 144 LA $50LGN
2019 2 131 §337431  ME. Yereire 144 4H $1,035.00
213 4 1321 LA30497 MLb Yorssrs 14K L"MH $3.751.0C
2013 2 1935 £35410G M2 Vaslahue 144 L4H $1,136.53
213 2 "3 A3STY WE K 194 IMH $3.961.C0
2019 2 1137 S3VIRE0 KES. Voaler 144 uin 202500
2nn 2 181 H ESiri ey NSM I 144 1"H $3.412.00
2018 2 1241 SR OR. Clie M2 uil 41,316,850
2010 ? (RS 53%47% D Mine 4 tMH $4,631.60
2013 2 114¢€ WILLSS 5.0, adkory MA udn $1,195.00
2003 ] 1146 55T 3.0, Aoy 144 WMH $2.155.00
] 2 s [EX%0) ¥ ML DwEon MA 1MH $4,250.0n
2012 2 1150 5355757 JH. Readk 144 MH $3.972.00

1448 Matrix Code =375 A80,90
2017 5 1057 6263016 HOUSTHG REHAE DELIVERY 2 M $u2n.38
amz 5 INS7 arer R HWIUENG REHLE TR WFRY qH tMa $475.00
2017 5 1057 CZADST  IOUSING RE AL COLVIRY i oy A3
2007 5 1057 5295658 AOUSTHG REHGR DELVERY 4H M $350.00

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Progran Year 2013

DLCATUR, UL
Plan Year 1055 Project 1015 Aetivity ;‘:‘:b":: Activity Naine 2;';'." ‘ :.’Mh:!;“'lﬁ R o
2017 4 1667 G25557¢  HOUSKG REHAR DEITYRY "N ) 641,08
w7 5 1057 6255505  HOUSING RLIDY DLUYCAY 12 () $27¢.91
a0y 5 1757 §272M75  HOUSNG REHAE DELTVERY 141l s £1,048055
w7 5 10457 4275316 HOUSING REHAR DE(IWFRY 144 LM, $BeIE
0 3 1357 S25169%  rOUSING REHAG DZJYERY 144 1742 =INIEM
bo¥] > 1057 A7EeA  HOUSING REHAR DELTVERY 14 4N SFA0SG
el § 1057 G21ECE OUSING RUMAE DEIVERY l4e 1145 5392
WLy 3 1057 AIETEI FOUSING REHAE TESVERY 1M HEE EE PN b
2017 3 1057 CeFiEll FOWSING REHOE DRLVERY 14H Mh $40.60
2012 5 1057 355030  ROUSING REHAR CLLIVERY M M0 $1,300,57
2u1/ 5 platr BIL2307  HOUSTNG NSHAR RDELIVERY 241 M $1,001.52
2017 5 Y CACLEH,  HOUSING REHAZ 1ZELIVERY dH iMA $505.01
i 5 057 6312436 HCUSIHG RERAD CELIVERY iH LM $52.32
2017 4 1657 GALINT  HGUSING 9FEAZ RFLIVERY 14H LM $3.494
wE 10 1008 6270528 Rebabibtanon Frapect Delvene-2014 19H 1 MH $3501
200 1d 7KK 271031 RelaLIFlztin Propc: Delery-2015 141l Lrye $0057
Wi 10 1099 L281583  Rehabiibzbion Mrajecs Colbvene 2018 15H L 4%.1=
FME n 1088 $232561  Radiabidlelan: PrusG. Cebvey-2018 141 L4k B0l
202 b1} 1084 4237255 SchahMRbee Progeet Rekuary 7006 1=4 LMH 30000
LE n 1035 5300270 Relibiitabor Progedt Debvey-2008 144 14H SIAN
e 10 L 31074 Ashahlimticn Prodect Nalvey 3048 144 LAl SULL3
2018 e 1065 431249 Achahiitsbon Proieg Colveny 2014 145 114H 2882
AUiH in 1025 S3ZNZ  Rehabiitation Projed Defvery-2010 14 il £36T
2018 10 168 t5ubts  Rehanltation Projnt Dby -20LR 14 1MH S6L.00
H8 HH I0e5 ASIE00T  Rehataliwlivn Projecd Oivery-2010 I il ALK ]
2019 10 il C2i2011 Rehxxdiatisn Frejact Daheny- 2008 4k MH $2,856.CC
2Me n ER E2:i5:54  Rehzblration Fraject Ddiven-2010 i iMH $as.01
2013 10 woe E22UGE  Rahairatinn Frajact Aciteny-2018 “4H LMH $1,393.36
213 1 1058 6322067  Remeckilhatian Frojact Delroeny-2010 iMH LMH $802.51
2013 14 1004 B350l RescRtlbdtan Pragct Deihery- 2015 L4H LMY $475.00
Ms 12 1088 6324038 Reclilnason Frapsct Delnen-2018 11H I MH $1,357,61
2018 1w QU E7RITH  Redwhiltaeian Fagct Delisery- 2913 14H e $35.1
2018 10 1000 130245 Rehabiltysan Frapsct Delvergs 2018 19H I M=~ $20,00
02 o 1088 6330277 [ehalARtanion Frojec, Delrery-2018 141l LN 3 $1,570.04
g 10 1009 LJ32295  Rebabithathon Progect e Ibaeng-7018 15H LA $857.22
DIF n 1038 6333337 RedieLliftesion Projec: Delven-2015 1% LK HL2RM
e 10 108y B23M21  Rehaklilbon Frogers Delvange 7018 151 LKH 51,9004
3 o 1933 §337433  Rehabiftetion Projec: Lelvery-2016 14H L4k %1581.35
Pk 10 1388 533892 Nehaklitstion Prajedt Colyey-2013 14%) L4 S0
2016 16 1055 630155 Rehabitaton Project Uelyeny-202E = 1'4H FL504T7
aze i 1383 H300540  Rehabiitslve PigeEd Pelvey-2028 141 Lr4h £1,150.6
2028 0 10685 £)41557  Rehablitabor “roredt Debuay-203H 144 1744 s3I
LY i 1063 §3Z9%  2ehabiltalie Pifedt Cefyery-20:i8 141 [E21]] SI0CAC
a0 it i 2 4243157 Rehahitaben Daoire Befesy 2008 13+ LH SITILL
'8 L IS S3F=522  Rehabiiton Proged. Delvery-2008 14H IMH $2,770 14
pIH] 2 1066 AMEME  Achahlilbion S Gaivay 201§ 14H iMH £2,555.00
2018 N e S3F5TS  Rehabiiton Proet Cefvary-2010 14 UH FI6.0E
201K H} 1S AMRES  Ichabitabicn Paject Dedvay 2618 14 tMH $£2,100.20
2018 A 1068 6330391 Aehabiitaben Proedt Dedvery-201H e 1MH $16.38
Pt 1 S A3TGL2  RehadiMation Pelect Nedwayy-2018 21t il SLILER
2018 10 iwed G35XEY  Qehsblitsben Sxjed Daavery-201H 14E iMH £377.00
my 1 0as RAT%22  Rehabli@bien Pajed Delve y-2018 4 Ml $1,577.50
2015 10 0ed 0a50=13  Rehabiitaben et DRWery-211E qH LMH $260.00
2019 1 1088 0355657 Rehabiiwticn Projest Dsiveny-2018 4H IMH $1,445,50
ane 10 ey 6335007 Rehablbstien Pvgjact Dathwery-2018 4H LMH $1,200.00
2018 19 2080 62ZECCS  Rehubination Projoct Dxivery-2018 24H INH $35.01
ms 1 ‘ngg EG57830C  Rehaditation Project Daivery-2016 M Lhl $9n2.50
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Pregram Year 2019

~ 'PRIR - UDAG Frerck] Sumresre HEpcrt

EGVILR, L

P Year  IDTS Praject  TOIS Actidity XOUT actiuity Name prsring e PRSI
mIa 19 10KB fISHIS? Rebabityion Frogert Deibery 2018 idH LMH 21,9239
2018 1 1048 GILHAS  Rohabidtatan Froject Uelbrere-2018 1l LMl $372.00
pauits 10 1038 6353171  Rehiabiitzion Project Celeely-2013 14H LMH $1,741,35
mis L] 11188 RIn2S% Rehahliktion Progess Celterg-2018 LH LMH 5 RO R
2016 10 1038 6362312 Rehabiftetie: Project Delioer,-2015 14H LMH F1~n.23
e 3 11489 5359170 Rehablitston Prodect Celverns 2019 1SH IMH 21,2850
plpd ] 3 11713 L3z Rehabeitztor: #ronees Celoens-2014 141l LM L2153
s 3 11=3 $35573%  Rehabiilstaxr: Profec: Celvery-2019 14H LA SLADDD
e 3 1149 A3INATES Rehahilebon Prgerr Relvens 7019 A L 37
18 3 1143 5307900 Kehsbiitetor Projed. Celwery-2019 1aH LA~ £1,955.30
2018 3 1149 83765%  Rehaditabicr. Paedt Dobuey 200G 15H 1M ST 00
2008 3 1149 J37016E Arhahitnhice Padet Doluey 018 14 L L1400
2018 3 119% G308 Rehsbiiation Proed Celfvey-2028 144 L&t B ik
20n 3 LR AIRGT  Rehimitbicn Pecled Galvey 7000 15+ L¥F 1L EC0.00
2013 a R 620 Hehsdiraboo Pogect Delvey-2039 14:1 [ S3LES
2019 3 1246 6372042 Rehzdlnation Mject Defvay- 20,8 134 L¥H MAETED
2nsg ] iy 637364 Rehadairmalcn Pojest Dndeens-2014 14H u4H il -‘.éﬁj_y_

13H Matrix Code %63,8R8.48
208 b i EARAL Cada Enteencment 15 uda $1,510.00
2015 1] 105C CAEZE7  Cocde Enferosment 15 L4a §6,045.7¢
i I B Loan F7EE505  Contz mafrorment 15 14a $1,8T7.35
204 9 1129 212996 Code afcrement i3 1203 $7,506.74
010 4 L1724 BZ12507 Covt Efecsment iF 1142 $22,076.50
019 1 1121 E13011  Codecafurcmnent i3 1208 $9,246.CC
w09 4 1124 6322063 Coce Safcroement g HGCY $2.586.74
ane 1 1124 L222UL7 Code Urforaement o uda $2.500.4
2019 4 1124 6323511 Code Enforoement 3 H2 0 $1.541.00
i a 1111 GAMUER Code Evinroemant b0 ma, $2.500.M
ms < 1124 6332245  Cuce Brfurcement 15 HaCY $6.259,59
o 4 12q (233337 Crove Fntarenmnnt 11 LMa $2.163.1M
g 4 1124 6337433 Coce Enfurcemeit 15 M, $5.612.45
ne 4 1174 340158 Coce Frtarcemant i5 bl $7.562.119
s 4 1124 E340157  Coce Cnfarcsnent 15 M $1.223.00
s 2 12 6344522  owc Erfgcement 15 1M $7,77HS
i 4 1124 G3HLLY Coce brfarcematt 13 LA $2.272.05
s 2 1124 6350607  Code Bfoncement 15 M4 §1,223.00
Pl 4 na RAS5153  Uode Erfarcemant 14 e $11.859.02
s £ 1124 £359142  Coce Erdarcenet 15 LMA $5.852.15
0.0 & 117 6358757  (nor Frfamemnat 15 LM& $1,22:1.00
€419 4 1124 L362912  Code Criurcenet 15 LM oS Wi i
269 & 112= 6367500  Code Brfarcemant 15 I M4 57,522,13
018 4 1124 [PRIOE] Coae Erfarcemett 15 LM $1.223.400
20:9 4 112+ $370538  Cude Bifarcement 15 M4 57,5M.73
2 4 1124 472597 Loae Lrfarcemant 14 LG $2.900.00
P L] % 1124 §373303  Coge Brfocenet 15 LM 20,93

15 Matix Cocle $217,3048.63
Tatat $7490,528.59

LINE 27 DEFTAIL: ACTIVITIES INCLUDED IN THE COMPUTATION DF LINE 27

Plon Yoar  TDIS Projecl  IDIS AUty yomior  Activity Hame pot :Lm St
17 92 113 G259115  FRARST [LT4 LMC S14250
s E] 1113 6277300 FRARCC 052 MG 222153
07 9 1113 6302527 FR™RCC ns? LM 3157433
vy 9 1113 L3092RY FRAROC 0s2 LM S1T7E 50

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Frogran: Yeer 2018

DLCAIUR 12

Tm Year  IDIS Project  IDIS Activity :""NS:: Activily Name o 2:;:"‘ g:;:‘c'l';:‘ D
17 3 e GANTIE  FRORTE T 02 M $5,°66.57
a7 S 1113 6121083 FRAROC (¥4 1IMC $.547.07
a1 9 iz 6328280  FRP-RCC V4 1M $5,162.27
w7 g 1113 LAZHZEY FRA-RCI 52 (I $7.611.08
any a 113 6342507 PRP-RCC rs7 I3 35,389 A4
017 El 1114 LEL AT S 5 e Gu2 LnC Shaden
L7 a 1113 $358010  BRP-RCL 052 L 35471 %%
iy 2 113 §332593  PRP-RCC 952 12467 523158
2017 2 1114 GELEATE DXOT Wartnars: 952 (M NI
An? 9 1114 AZH/S ORS00 'Waimders as?2 1 E3ETT43
2017 ) LRy BI0CTAR  QRGOC Weylndeis au Lrac B1,142015
2017 S 1214 CASLY OO0 Waytindrrs a52 uAC ER e
a1, % 14 EI0EG4L RO Weyfinders asx 1 SZE35.76
2017 & il EARELT CROTE Walinders 0Lz 2 T4, IC
w7 s illd GI2:065  CKHOLC Giyfindam 05z tMC sEnCen
Q14 8 nm A320577  CROZC Waylindes 0:L M $0,208.87
mi7 9 1119 L23/930 CROCT viaytindxs =z MO $: 80821
avs 4 14 6341051  CKOCIC ViayTindes rzz (159 332,385.24
n:7 3 1111 LEL YA OROCE ¥Waykes 52 LM $J,020.00
T a 111= 6357433 OROCC Wuylides £57 LM 37.24R 28
2017 a 1114 #3743 QKCCT Wy s Ghe L $5807.43

05z Matrix Code $89,?9M7
Taotad $E9,750.57

LINE 37 DETAIL: ACTIVITIES INCLUDED [N THE COMPUTATION OF LINE 37
3 - 2t t
m‘ﬂ ‘;ﬂ;’f-.’}—?’rf P_lom In!snmlw :‘m m.ry Nnmc :;“M x‘lcoﬁ‘:la:e DIHWII Aﬂll)ulll
A 13 1007 €261631 203k UG Generel Admristaation 215 e ARSI TR
2n8 L UK F2R4NA4 RLE CORG Genessl Mbvislativn 20 EE0ZCC
s § 1087 G265679 2010 CO2G Genarl ddmakstatinn ik $4,98€ 2
a8 b ms? B266505 2008 COOG Generdl Adrinistralivn 35 265048
16 7 1124 C212214 C2a5 Growsal Adminkhatian 114 St e
mnin ? 1125 £312496  COO0S Swreerul Adiranistrstion ZiA $C,857.56
e 7 1124 312502 5 Gennal Adrinish ko pATS $50.240.47
P e 7 1125 631300/ 006G Genverul Aominstratian rat) 317463
Ay 3 1125 RI3000 (RS Soranal Adminisuadon ann §1,6E6.8
201% 7 1125 6313012 LS Seneral Adminktasion 208 $23.98
w8 z nzs 313014 0BG GHeval Adminsuratin 238 54,002.00
2018 7 15 4313014 (LEE (xroml Adminkrein 218 313608
s 7 125 $313017  (DBC Gansral Adminsraton FITS 322.93
2018 7 112, L3138 {ERC Coreral Adminksation 210 RN
2014 7 1135 §313019  {COE Canvra! Sdingtration 210 3182.00
28 7 s §3137 {TFC Cepela Admagirelon 210 5343
2019 T 1125 6313021 LU Gonerat Admingdrat'cr. 21h 3050
any ! 1125 ANIGZ NEGC Cenerr Admindrelion 210, 5119025
2019 7 1135 G213900)  iDEG Cencrx Mdmihaton 214 S
2ny v s B3153%6  TDEG Cenelx Admhsiel: 214 E39:]
2013 7 1125 6310219 {DBG Genery Mmingtmboe 218 MG
2014 ¥ 25 6317729 OB Genersd Mininatraten 216 £135.06
2013 7 132 ©31/05 TLREG Ceneral Mmidmben 214 S0
ma T 1125 6320747 CDBG Generd fdréstraben 214 637
2019 7 1L RIZOEEN TR Genord Ataed@tion 214 ES TR R
Ma 7 1125 C2AIE3  CDOG General Admrsraben 714 $R.750 9%
¢na 4 128 F332067  CNBG General dMdurisdmlivn 2 EC,EAATE
2013 7 1125 E3551] CDEG Generel Adradistation 214 H R
CAPER 116
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. sy RIS CDBG Snanua' "umnlurp'axw'!
o b |£ A Hrogram Yesr 2019
CRTt RECATIR , 7|
flan Year  IDIS Prnject DTS Aclluily ;:ﬁ:::, Activity Nuﬂe g::x g:}:::::e Drawn Amaunt
0:¢ / 125 A3MOGE  COBG Cenerel Mb-iitalon 2k 36,352.57
2CLS 7 13125 GEZAGIE  CDYS Generl Admypichation A $as.02
. 7 Jz3 €324523  COUG Genxral admnistubion A 31044
2018 ¢ pEVEY E3FN2T COAG Geawsal AcinizLration Pt 319250
208 7 1138 Cxi01 QG Seneml Acminkhatian 21 3159
23 ? s 6332245  C0AS Senaral fuirinslratiun 218 4537 5¢
2019 ? 1124 E333298 (R4 Gonal sominsrazion 210 SIF 25
am4 ? 1125 6333251 QUG Gemersl adminsirtion 218 a2
2019 s 1124 RIRIVS? EG Geral Adminsadlion 210 E5E0
9 7 1125 613137 (189G Gencrai Mmhsetion 210 4,870
@19 7 1175 §3350=2  (CBE Generd Sdniaralon 214 SR G
pois ! 1124 A1/ {NEG Caners Adarisdeton 214 F50C.CC
203% 7 1125 8330423 {01 Cenerad MR mbon 214 $5.950.88
pligi ] '3 123 433431 COPG Cenvrel Mbubistralicn 2ik $5.3¢
2c1¢ 7 1128 CDRG Gearml ddeyrlstaton 218 $5,453.20
L] T 9T 208G General Admeniztration 1A 3553
2019 7 222 CORG Geagal AdrinElation pI0Y 353200
A9 7 1125 COUG Gzl adminktratian 2 32488
2014 ! 12s 6344522 C28G Geyal Adiinku sion Pty £3585.98
Eal Rl 7 1125 61A509)  COEG Gverl adminkmattan 218 S105.00
2009 ? 125 6347407 (0G5 Gararal Admiinsoaion FIE 23531
2019 ? 1125 LIMSES 0635 Gennal Sdminsiating 210 he0202
ne ? 1125 6350390 (DG5S Serers fdminziraton R 10670
e ! 112y h357533 6L Crprcize Admihsiston 214, gaer
e 7 125 §35058/) (UL Genery Adminration ) $384.00
Pl v 112% 182531 TOEC Craefa 2nesialo® 214 EICT.AC
B ] 7 1= $354123  {LLG Conersl Adntmbee ZIh $362.7¢C
2028 ¢ niz 53%20)  COFG Ceneral Mbavictration 24 §31.c8
i T 15 355183 LpuG Cenerel ddevristatinn ZiA $0,201.89
2019 2 s A35AR3S  CDAG Genergl Mitenistralivn 218 $11.%1
2013 7 112§ GI55524  CDEG Geazml administ-mtion 218 shzime
FOE] T 1i2g 6335351 (0BG Geaesal Miranistraliun 218 318500
2013 7 1124 CNEG Grazal ddninkttion 2N S5
219 T 1125 CDIG Genzul Adminstratian 28 R R?
2013 ? 1124 COAG Gewal “dninksdatkan FICY B21347
23 ? 1125 COIS Gzl Lominktratian 218 5338582
209 4 1125 CTRG Gereral Adniinisiratizn 218 SLE400
A9 7 1125 LOE Gonesal sdminktiation 218, SHH0
2009 7 1175 COBG G aral Adininsration 20, £1.431%0
9 7 1125 €265 Lomernl Adminkshation 210, ENOCO
019 ? nzs COBG Gararal idminstraion 214 852 TR
pix) ] 7 112 D85 Geretah Adming 15ta 21n 524.30
2012 7 1)35 (DHZ Goners Adminztration 216 $7.085 A0
e '3 1zs TBG Geneld hdmrvsalio 216, £128.C¢
00 7 1135 g Coner Admicrbne, 214 $PSE0LE
28 ! s SI6PR53  (DEG Generd Adniisiraton 214 §584.00
2048 7 1128 0353472 LB General Advigtration 1 $500.0
A5 r 1225 §359373  TDBE Cenerel Mbnisirabive Fal) 32q1 57
208 7 3228 33M192  (DEG Genersl Admridtmtice 214 $55.00
L] T 1% $329%33  CUEG Ceperel Mmeistrabon ZIA 38,054 30
2018 7 1228 a3rle8%  ADEG General Adrvniztalicn 218 30.54
L 7 1125 6372697 CDOG Ceneral Administraben 14 37.0600.02
2009 ? 1125 373U TNRG Ganersl Aciniztration 218 $335.55
218 Matrix Code £1606,992.79
Total $186,992.70
CAPER 117
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PR 27

Status of HOME Grants

Program Year 2019
(May 1, 2019-April 30, 2020)
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PR 33

HOME Matching Liability Report

Program Year 2019
(May 1, 2012-April 30, 2020)
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2020 Point In Time

There were 135 total individuals who identified as homeless. 82 of the 135 individuals
were living in emergency shelters, 30 individuals were in transitional housing and 23
homeless individuals were unsheltered.

The CoC compared the number of unsheltered homeless with that corresponding year’s
temperature. The Green line represents the low; Orange line represents the average.
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This graph represents the total number of individuals experiencing chronic homelessness
in Macon County. These are the individuals who have a disabling condition and
experienced homelessness for the last 12 months, or 4 times in the last 3 years totaling
12 months. The number of chronically homeless individuals in Macon County has
increased slightly from last year, from 25 to 28. It's important to note that 18 of the 28
chronically homeless individuals were housed in emergency shelters, and the other 10
were unsheltered.
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This graph represents the number of homeless individuals who are veterans of the
military. Although we saw an increase this year of homeless veterans from 6 in 2019 to
12 in 2020, we are still seeing a steady decrease of homeless veterans in Macon County
over the past 8 years, as shown by the graph’s trend line. It is important to note: the
community is at something we call functional zero - housing is available for all homeless
veterans if they are willing to accept it.
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The Housing Inventory Count (HIC).

This data is collected and entered on the Friday of the Point-in-Time count. Each shelter
and transitional housing program submits their survey data allowing us to know the
capacity versus the bed occupancy on the night of the count. The same data is obtained
from the three types of permanent housing - permanent supportive housing, rapid
rehousing, and other permanent housing. The purpose is to gauge how well our
community utilizes its resources.

This graph represents the Housing Inventory Count for each Emergency Shelter.
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This graph is a breakdown of the Housing Inventory Count for transitional housing by
locations. Similar to the last graph, the blue bar represents the number of beds occupied
and the orange bar shows the bed capacity.

This graph shows the breakdown of homeless individuals by race. We had 80
individuals identify as White, 51 individuals identified as Black or African American and
3 individuals identified as multiple races.

This graph shows the breakdown of homeless individuals by race over the past four years,
but represented in percentages. As can be seen, the percentage of homeless who identify
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as white has increased, while the percentage of individuals who identify as black or
African American has decreased slightly. Additionally, the percentage of individuals who
identify as American Indian or Alaska Native, Native Hawaiian or other Pacific Islander,
and Multiple Races has decreased.

This graph represents the disabilities reported among the homeless population. These
are self-identified disabilities, which may not give an accurate picture of the prevalence
of disabilities in homeless population.
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This graph represents the breakdown of the ages of the individuals who were identified
as homeless on the night of the count. This year, 12 individuals who experienced
homelessness were between 0 and 17 years old, 10 individuals were between ages 18
and 24, 20 individuals were between 25 and 34, 27 individuals were between 35 and 44,
31 were between the ages of 45 and 54, and 35 individuals were 55+ years or older.
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	Structure Bookmarks
	CR-05 -Goals and Outcomes 
	CR-05 -Goals and Outcomes 
	Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a) This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. The 2019 Consolidated Annual Performance Report (CAPER) is an annual report which identifies the accomplishments of the Annual Action Plan and the expenditures. The report demonstrates the progress toward the goals of the 2015-2019 Five Year Consolidated Plan (Con Plan). The C
	Rehabilitation expenditures totaled $. The HOME funded activities will utilize the program income in 2020. Program receipts totaled $979.03 in FY2019. CDBG public service agencies were awarded agreements during the last quarter of FY2018 and completed in 2019. A total 
	290,775.01

	CAPER 
	1 
	OMB Control No: 2506-0117 (exp. 06/30/2018) 
	Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g) 
	Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
	of 235 people were served by the two agencies. 
	of 235 people were served by the two agencies. 
	of 235 people were served by the two agencies. 

	Goal 
	Goal 
	Category 
	Source / Amount 
	Indicator 
	Unit of Measure 
	Expected – Strategic Plan 
	Actual – Strategic Plan 
	Percent Complete 
	Expected – Program Year 
	Actual – Program Year 
	Percent Complete 

	OH 1: Housing Rehabilitation Delivery 
	OH 1: Housing Rehabilitation Delivery 
	Affordable Housing 
	Homeowner Housing Rehabilitated 
	Household Housing Unit 
	0 
	0 
	0 
	0 

	OH 2: Emergency low income homeowner assistance 
	OH 2: Emergency low income homeowner assistance 
	Affordable Housing 
	Homeowner Housing Rehabilitated 
	Household Housing Unit 
	0 
	3 
	0 
	3 

	OH: Low income home owner rehabilitation 
	OH: Low income home owner rehabilitation 
	Affordable Housing 
	Homeowner Housing Rehabilitated 
	Household Housing Unit 
	0 
	7 
	0 
	7 

	PY-19 CD: Increase code enforcement of properties 
	PY-19 CD: Increase code enforcement of properties 
	Affordable Housing 
	CDBG: $224354 
	Housing Code Enforcement/Foreclosed Property Care 
	Household Housing Unit 
	1000 
	2586 
	258.60% 
	200 
	1399 
	699.50% 

	PY19-CD 1: Continue demo of unsafe structures 
	PY19-CD 1: Continue demo of unsafe structures 
	Non-Housing Community Development 
	CDBG: $200000 
	Buildings Demolished 
	Buildings 
	15 
	5 
	33.33% 
	15 
	5 
	33.33% 

	PY19-ED: Economic Development 
	PY19-ED: Economic Development 
	Non-Housing Community Development 
	CDBG: $209648 
	Other 
	Other 
	5 
	5 
	100.00% 
	1 
	1 
	100.00% 

	PY19-OH 1: Housing Rehabilitation Delivery 
	PY19-OH 1: Housing Rehabilitation Delivery 
	Affordable Housing 
	CDBG: $96259 
	Other 
	Other 
	5 
	5 
	100.00% 
	1 
	1 
	100.00% 


	CAPER 2 
	OMB Control No: 2506-0117 (exp. 06/30/2018) 
	PY19-OH 2: 
	PY19-OH 2: 
	PY19-OH 2: 

	TR
	Household 

	Emergency low inc. homeowner 
	Emergency low inc. homeowner 
	Affordable Housing 
	CDBG: $50000 
	Homeowner Housing Rehabilitated 
	Housing Unit 
	55 
	103 
	187.27% 
	10 
	10 
	100.00% 

	assistance 
	assistance 

	PY19-OH 3: First-time 
	PY19-OH 3: First-time 
	Direct Financial 

	TR
	Affordable 
	HOME: 
	Households 

	homebuyer fin. assistance 
	homebuyer fin. assistance 
	Housing 
	$85316.5 
	Assistance to Homebuyers 
	Assisted 
	8 
	0 
	0.00% 
	5 
	0 
	0.00% 

	PY19-OH 4:Low income affordable home ownership 
	PY19-OH 4:Low income affordable home ownership 
	Affordable Housing 
	HOME: $63774.45 
	Homeowner Housing Added 
	Household Housing Unit 
	1 
	0 
	0.00% 
	1 
	0 
	0.00% 

	TR
	CDBG: 

	PY19-OH: Low income 
	PY19-OH: Low income 
	Household 

	home owner rehabilitation 
	home owner rehabilitation 
	Affordable Housing 
	$304003.88 / HOME: 
	Homeowner Housing Rehabilitated 
	Housing Unit 
	50 
	109 
	218.00% 
	12 
	6 
	50.00% 

	TR
	$260555.75 

	TR
	CDBG: 

	PY19-PA: 
	PY19-PA: 
	General 

	TR
	$282316.2 

	Planning/General Administration 
	Planning/General Administration 
	Program Administration 
	/ HOME: 
	Other 
	Other 
	5 
	5 
	100.00% 
	1 
	1 
	100.00% 

	TR
	$45516.3 

	TR
	Public service activities 

	PY19
	PY19
	-

	Non-Housing 
	CDBG: 
	other than 
	Persons 

	PS:Education/training-Job skill development 
	PS:Education/training-Job skill development 
	Community Development 
	$45000 
	Low/Moderate Income Housing Benefit 
	Assisted 
	50 
	381 
	762.00% 
	20 
	235 
	1,175.0 


	Table 1 -Accomplishments – Program Year & Strategic Plan to Date 
	Table 1 -Accomplishments – Program Year & Strategic Plan to Date 
	Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, giving special attention to the highest priority activities identified. 
	Fiscal Year 2019 is the fifth year of the 2015-2019 Consolidated Plan. CDBG funds, in the amount of $, were used to address life 
	61,311.10

	CAPER 3 
	OMB Control No: 2506-0117 (exp. 06/30/2018) 
	threatening emergency home issues in seventeen (17) owner occupied units. This assistance provided the homeowner the opportunity to stay in a decent, safe and affordable home. Thirteen (13) homeowners received CDBG assistance to address code improvements, such as: mechanical, roofs, foundations, accessibility, lead, and improve energy efficiency. Eight (8) of the thirteen (13) projects were closed before May 1, 2020. The remaining projects will be completed and closed out in 2020. Due to weather and COVID-1
	City staff continued to communicate with potential housing organization to establish pandemic situation prevented the delivery of the Staff continues to communicate and reach out to potential contractors. rehabilitation while 

	The community continues to voice the need for improvements in the neighborhoods. One tools utilized to address this need is through code enforcement in the community. During 2019, the city utilized both general funds and CDBG funds for code enforcement. Code enforcement covered new housing cases, new "Unfit" for Human Habitation cases, weed cases, and other housing cases. Of the cases, 235 cases were completed and closed. No CDBG or HOME funds were used code improvements. The Public Works Department tracks,
	a CHDO, under the HOME Investment Partnership Program. Due to COVID-19, consideration is given to amend the 2019 Plan to change the use of funds for needs in the community due to the pandemic. Housing and financial education is one of the key factors to making the right choice especially for housing. The City staff, along with Community Investment Corporation of Decatur (CICD) had partnered to provide educational information to over residents and property owners. However, the sessions. Financial wellness is
	CAPER 
	4 
	OMB Control No: 2506-0117 (exp. 06/30/2018) 
	CR-10 -Racial and Ethnic composition of families assisted Describe the families assisted (including the racial and ethnic status of families assisted). 91.520(a) 
	CDBG HOME White 8 2 Black or African American 17 5 Asian 0 0 American Indian or American Native 0 0 Native Hawaiian or Other Pacific Islander 0 0 Total 25 7 Hispanic 0 0 Not Hispanic 25 7 Table 2 – Table of assistance to racial and ethnic populations by source of funds Narrative The CDBG and HOME Programs had 32 housing units completed and closed during FY 2019. Of the thirty-two (32) CDBG and HOME assisted households, 72% were African American. 28% of the households assisted were white. 100% were non-Hispa


	CR-15 -Resources and Investments 91.520(a) Identify the resources made available 
	CR-15 -Resources and Investments 91.520(a) Identify the resources made available 
	Source of Funds 
	Source of Funds 
	Source of Funds 
	Source 
	Resources Made Available 
	Amount Expended During Program Year 

	CDBG 
	CDBG 
	public -federal 
	1,411,581 
	1,139,380 

	HOME 
	HOME 
	public -federal 
	455,163 
	222,945 

	Other 
	Other 
	public -federal 
	834,278 
	0 


	Table 3 -Resources Made Available Narrative The expended funds during program year 2019, include projects, administrative and planning costs. Some projects were completed in program year 2019 but did not have final payouts until the 2020 program year. Due to weather, exterior work on one CDBG project could not be completed. In some activities, COVID-19 created challenges for rehabilitation of interior housing which slowed and even stopped improvements. Contract extensions have been processed and approved. T
	Target Area 
	Target Area 
	Target Area 
	Planned Percentage of Allocation 
	Actual Percentage of Allocation 
	Narrative Description 

	City of Decatur 
	City of Decatur 
	30 
	100 
	Community Wide 

	NEIGHBORHOOD STANDARDS #1 & 2 (CODE ENFORCEMENT) 
	NEIGHBORHOOD STANDARDS #1 & 2 (CODE ENFORCEMENT) 
	30 
	35 
	This area overlaps the Regeneration area. 

	Regeneration Area 
	Regeneration Area 
	40 
	55 
	This area covers many of the older neighborhoods in the community. This area lies in the center. 


	Table 4 – Identify the geographic distribution and location of investments 
	Table 4 – Identify the geographic distribution and location of investments 
	CAPER 
	Narrative 
	The 2019 Action Plan identified the assistance to be 100% within in the City of Decatur. The 2019 CAPER Geographic Distribution and Location of Investments demonstrates the investment of rehabilitation funds in the City of Decatur. Most of the completed projects (residential and emergency) are in the Regeneration Area. The CDBG public service providers/sub-grantees are located in the Regeneration Area. 
	*See the 2019 CAPER-CDBG Rehabilitation and Emergency Map for a view of the target areas and city. This map is following the HOME MBE/WBE report section. 
	Figure
	Leveraging 
	Explain how federal funds leveraged additional resources (private, state and local funds), including a description of how matching requirements were satisfied, as well as how any publicly owned land or property located within the jurisdiction that were used to address the needs identified in the plan. 
	HOME Investment Partnership Grant (HOME) requires match. Typically, the federally required match is 25% of the grant expenditure. 
	Administrative dollars are exempt from the match requirement. Due to financial distress or Presidential Disaster Declaration, the federal government will reduce the required match. For the 2019, the federal government identified the required match for the City of Decatur as 12.5%. The PR33 report also known as the Match Liability Report identifies disbursement requiring match as $178,411.91 of HOME dollars which require a match of $22,301.48. The City has excess match from the prior federal years for a tota
	HOME program as needed. 
	Fiscal Year Summary – HOME Match 
	Fiscal Year Summary – HOME Match 
	Fiscal Year Summary – HOME Match 

	1. Excess match from prior Federal fiscal year 
	1. Excess match from prior Federal fiscal year 
	4,703,264 

	2. Match contributed during current Federal fiscal year 
	2. Match contributed during current Federal fiscal year 
	0 

	3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 
	3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 
	4,703,264 

	4. Match liability for current Federal fiscal year 
	4. Match liability for current Federal fiscal year 
	22,301 

	5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 
	5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 
	4,680,963 


	Table 5 – Fiscal Year Summary -HOME Match Report 
	Table
	TR
	Match Contribution for the Federal Fiscal Year 

	Project No. or Other ID 
	Project No. or Other ID 
	Date of Contribution 
	Cash (non-Federal sources) 
	Foregone Taxes, Fees, Charges 
	Appraised Land/Real Property 
	Required Infrastructure 
	Site Preparation, Construction Materials, 
	Bond Financing 
	Total Match 

	TR
	Donated labor 



	Table 6 – Match Contribution for the Federal Fiscal Year 
	Table 6 – Match Contribution for the Federal Fiscal Year 
	HOME MBE/WBE report 
	Program Income – Enter the program amounts for the reporting period Balance on hand at begin-ning of reporting period $ Amount received during reporting period $ Total amount expended during reporting period $ Amount expended for TBRA $ Balance on hand at end of reporting period $ 32,450 979 32,450 0 979 Table 7 – Program Income 
	CAPER 
	9 
	OMB Control No: 2506-0117 (exp. 06/30/2018) 
	Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar value of contracts for HOME projects completed during the reporting period 
	Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar value of contracts for HOME projects completed during the reporting period 
	Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar value of contracts for HOME projects completed during the reporting period 

	TR
	Total 
	Minority Business Enterprises 
	White Non-Hispanic 

	Alaskan Native or American Indian 
	Alaskan Native or American Indian 
	Asian or Pacific Islander 
	Black Non-Hispanic 
	Hispanic 

	Contracts 
	Contracts 

	Dollar Amount 
	Dollar Amount 
	0 
	0 
	0 
	0 
	0 
	0 

	Number 
	Number 
	0 
	0 
	0 
	0 
	0 
	0 

	Sub-Contracts 
	Sub-Contracts 

	Number 
	Number 
	0 
	0 
	0 
	0 
	0 
	0 

	Dollar Amount 
	Dollar Amount 
	0 
	0 
	0 
	0 
	0 
	0 

	TR
	Total 
	Women Business Enterprises 
	Male 

	Contracts 
	Contracts 

	Dollar Amount 
	Dollar Amount 
	0 
	0 
	0 

	Number 
	Number 
	0 
	0 
	0 

	Sub-Contracts 
	Sub-Contracts 

	Number 
	Number 
	0 
	0 
	0 

	Dollar Amount 
	Dollar Amount 
	0 
	0 
	0 


	Table 8 -Minority Business and Women Business Enterprises 
	Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners and the total amount of HOME funds in these rental properties assisted 
	Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners and the total amount of HOME funds in these rental properties assisted 
	Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners and the total amount of HOME funds in these rental properties assisted 

	TR
	Total 
	Minority Property Owners 
	White Non-Hispanic 

	Alaskan Native or American Indian 
	Alaskan Native or American Indian 
	Asian or Pacific Islander 
	Black Non-Hispanic 
	Hispanic 

	Number 
	Number 
	0 
	0 
	0 
	0 
	0 
	0 

	Dollar Amount 
	Dollar Amount 
	0 
	0 
	0 
	0 
	0 
	0 


	Table 9 – Minority Owners of Rental Property 
	Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of relocation payments, the number of parcels acquired, and the cost of acquisition 
	Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of relocation payments, the number of parcels acquired, and the cost of acquisition 
	Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of relocation payments, the number of parcels acquired, and the cost of acquisition 

	Parcels Acquired 
	Parcels Acquired 
	0 
	0 

	Businesses Displaced 
	Businesses Displaced 
	0 
	0 

	Nonprofit Organizations Displaced 
	Nonprofit Organizations Displaced 
	0 
	0 

	Households Temporarily Relocated, not Displaced 
	Households Temporarily Relocated, not Displaced 
	0 
	0 

	Households Displaced 
	Households Displaced 
	Total 
	Minority Property Enterprises 
	White Non-Hispanic 

	Alaskan Native or American Indian 
	Alaskan Native or American Indian 
	Asian or Pacific Islander 
	Black Non-Hispanic 
	Hispanic 

	Number 
	Number 
	0 
	0 
	0 
	0 
	0 
	0 

	Cost 
	Cost 
	0 
	0 
	0 
	0 
	0 
	0 


	Table 10 – Relocation and Real Property Acquisition 
	Figure


	CR-20 -Affordable Housing 91.520(b) 
	CR-20 -Affordable Housing 91.520(b) 
	Evaluation of the jurisdiction's progress in providing affordable housing, including the number and types of families served, the number of extremely low-income, low-income, moderate-income, and middle-income persons served. 
	Table
	TR
	One-Year Goal 
	Actual 

	Number of Homeless households to be provided affordable housing units 
	Number of Homeless households to be provided affordable housing units 
	0 
	0 

	Number of Non-Homeless households to be provided affordable housing units 
	Number of Non-Homeless households to be provided affordable housing units 
	23 
	32 

	Number of Special-Needs households to be provided affordable housing units 
	Number of Special-Needs households to be provided affordable housing units 
	0 
	0 

	Total 
	Total 
	23 
	32 

	Table 11 – Number of Households 
	Table 11 – Number of Households 


	A variety of elements affected the goals and outcomes. Over the last few years, funding has been delayed due to A change in staffing along with a temporary reduction Neighborhood Services Division (NSD) staffing in the last quarter of the federal fiscal year 2018, tremendously slowed the progress of projects and programs. In 2019, the pandemic affected delivery of services and rehabilitation of housing units were slowed and even halted. The rehabilitation projects were often delayed due to exterior work and
	One-Year Goal Actual Number of households supported through Rental Assistance 0 0Number of households supported through The Production of New Units 0 0Number of households supported through Rehab of Existing Units 22 32Number of households supported through Acquisition of Existing Units 0 0 Total 22 32these goals. budget issues thus affecting the productivity. 

	Table 12 – Number of Households Supported 
	Table 12 – Number of Households Supported 
	Discuss the difference between goals and outcomes and problems encountered in meeting 
	The non-homeless goal is to provide existing homeowners with improvements which allow the homeowner to continue to occupy their home. Improvements provided include lead encapsulation and/or abatement as well as code improvements. The programs which supported the improvements are: Emergency Program, CDBG Residential Rehabilitation, and HOME Residential Rehabilitation. The 
	The non-homeless goal is to provide existing homeowners with improvements which allow the homeowner to continue to occupy their home. Improvements provided include lead encapsulation and/or abatement as well as code improvements. The programs which supported the improvements are: Emergency Program, CDBG Residential Rehabilitation, and HOME Residential Rehabilitation. The 
	number of homeowners assisted with emergency and residential rehabilitation is: 17 for Emergency, 8 for CDBG Residential Rehabilitation, and 7 through the HOME Residential Rehabilitation Program. Please note: one of the homeowners' project was not complete at the end of the 2018 CAPER period and was completed in 2019. 32 units were completed between the 3 programs. 

	CHDO. Unfortunately, the potential lead organization lost experienced staff members and had vacancies. The effort to develop a regional CHDO is on hold. Organizational structure and economic environment provide challenges. The loss of residents and the real estate market plus the market value decline over time has had an impact on low-and mod-income housing development. The COVID-19 Pandemic has created challenges at all and a large need for support to homeowners, renters, landlords, homeless, and businesse
	No units were developed through the "HOME" Community Housing Development Organization (CHDO). Communication has occurred with several organizations over the last year and prior year. HUD has provided technical assistance guidance over the first four years of the 2015-2019 Consolidated Plan to the city and to potential CHDOs. Discussions occurred regarding the development of a "Regional" 
	CAPER 13 
	OMB Control No: 2506-0117 (exp. 06/30/2018) 
	will push prior year projects forward while waiting on pending new funding for the new programs and projects to address the community's needs. The COVID-19 Pandemic has created challenges for the businesses, homeless, homeowners, renters, and service providers. 
	Include the number of extremely low-income, low-income, and moderate-income persons served by each activity where information on income by family size is required to determine the eligibility of the activity. 
	Number of Households Served 
	Number of Households Served 
	Number of Households Served 
	CDBG Actual 
	HOME Actual 

	Extremely Low-income 
	Extremely Low-income 
	11 
	5 

	Low-income 
	Low-income 
	8 
	1 

	Moderate-income 
	Moderate-income 
	6 
	1 

	Total 
	Total 
	25 
	7 

	Table 13 – Number of Households Served 
	Table 13 – Number of Households Served 


	Narrative Information 
	The chart above identifies the incomes of the residents served in 2019 with both CDBG and HOME funds. Several HOME projects were in process and will be closed in 2019. One (1) CDBG residential rehabilitation project was expected to close in the program year 2018 but due to unusual weather, the exterior work on the project could not be completed in program year 2019. Several 2019 CDBG projects closed after April 30, 2020 and will be reflected in the 2020 CAPER. As stated in the discussion for goals, outcomes


	CR-25 -Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
	CR-25 -Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
	Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
	Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
	homelessness through: 
	Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs 
	The City of Decatur is a member of the Governing Board -Decatur Macon County Homeless Council Continuum of Care (CoC). The CoC and the City have been working together to serve the homeless since 1994. The Homeless Council Continuum of Care diligently works to meet the needs of homeless individuals and families. This partnership and collaborative programs are funded through grants from the U.S. Department of Housing (HUD) and the Illinois Department of Human Services (IDHS). Dove, Inc. is the lead organizati
	titled “Homelessness in Macon County 2020 Gaps Analysis Report”. This report was generated using date 
	from the Point-in Time, Housing Inventory, and System Performance Measures counts. The report states that “Overall homelessness decreased by some 21% from 2019 to 2020, continuing a long-term trend stretching back more than a decade, However, there was an increase in the number of unsheltered person living on the streets. The vast majority of persons experiencing homelessness in Macon county were single adults.” The CoC and its partners will use this report and the priorities/suggestions to further reduce t
	Addressing the emergency shelter and transitional housing needs of homeless persons 
	The annual Point-in Time count and qualitative data like the Gaps Analysis Report from the MCCOC are used to strategically plan. The information is used to address utilization of emergency shelters and transitional housing to ensure the needs of homeless persons are met. Emergency shelters include: Water Street Mission, grace House, DMCOC Emergency Voucher Program, Dove Domestic Violence Shelter, Careage House, Union Street Shelter, Motel vouches, Salvation Army Shelter, and Hilltop Shelter. The combined be
	There are 47 beds for households without children, 10 units for households without children, 50 beds for households with children, 21 units for households with children, 3 beds for just children and 1 unit for household with just children. These numbers support the Gaps Analysis Report finding that there is a gap in Emergency Shelters and Transitional Shelters for single individuals with no children. Due to the COVID-19 Pandemic, none of the shelters were occupied at the time of the PIT, this in turn led to
	coordination between public and private housing and social service agencies worked collaboratively to increase HMIS use and the Coordinated Assessment process between the housing market and social service agencies, allowing for a better overall systemic practice and create the opportunity to effectively address the housing matter with a more rapid response. 
	Coordinated entry has not only helped homeless individuals have a shorter and more streamlined journey from homeless to housed; it has also helped numerous individuals who do not fit HUD's definition of homeless but who may still not have stable housing. During the PIT, the referral sheet created by the COC 
	CAPER 16 
	CAPER 16 
	for the coordinated entry process was utilized for all individuals who identified as homeless as well as those who did not fit HUD's definition of homeless but who still had needs. There were several individuals and families who were referred to different social service agencies who did not fit HUD's definition of homeless. By referring these families and individuals with needs, they may avoid becoming homeless. 

	The CoC has worked to ensure coordinated entry for people to access needed services with the various governmental bodies, such as: DHA and the City of Decatur, plus a long list of service and shelter providers including but not limited to: Heritage Behavior Health Center, Good Samaritan, Decatur Macon County Opportunity Corporation, Macon-Piatt Regional Office of Education, Decatur Public School (DPS), Millikin University, and Community Investment Corporation of Decatur (CICD), the effort was to identify an
	monthly meetings have been limited, and done of income, which has put many families and individuals at anThis group is comprised of agencies, such as Dove, Inc., Project Read,individuals to companies seeking employable individuals by way of events like job fairs. Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition topermanent housing and independent living, including shortening t

	HAC meets monthly to discuss current needs and updates within the local social service agencies. However, due to the COVID-19 pandemic, those virtually. A variety of organizations are working together to address the increased needs of vulnerable families and individuals at this time. Due to the COVID-19 Pandemic, many families and individuals have lost their sources increased risk of homelessness. Some collaborative groups, such as the Decatur Job Council, continuously identify the changing needs or challen
	individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were 
	The City of Decatur partners with many agencies in order to prevent and alleviate homelessness. The City of Decatur in collaboration with many different agencies and institutions created the "Ten Year Plan to End Chronic Homelessness". The plan identified many different strategies and suggestions on how local agencies and the community could work together to eradicate and prevent homelessness. The CoC and HAC are working to keep individuals and families, who are recently homeless, from becoming homeless aga
	Part of the "Ten Year Plan to End Chronic Homelessness" is the citizens from our community and local agencies go out and perform the count of homeless individuals and families every year. This count is known as the Point in Time (PIT) count. During the count, individuals and families are asked about barriers in obtaining help with housing and services. Their suggestions and comments are taken into consideration. With the additional information, the CoC and HAC implement new ways in which local agencies and 
	has developed a high standard of policy and procedures in the collection and reporting of data. The collaborating agencies take into consideration the vulnerable and sensitive nature that homelessness can create for individuals with needs. The PIT volunteers are educated on the policy and procedures and are given the tools to perform the PIT effectively. This year, due to the COVID-9 Pandemic, the PIT count faced a few challenges such as a reduced number of volunteers, shelters being closed down, and subseq
	CR-30 -Public Housing 91.220(h); 91.320(j) Actions taken to address the needs of public housing 
	The public housing program was created to provide decent, safe rental housing for eligible very low, low, and moderate-income families. This includes housing for the elderly and those with disabilities. Public housing authorities own and operate federally subsidized affordable housing. Decatur Housing Authority (DHA) is the local public housing authority. DHA states its mission as "To provide and maintain quality affordable housing with access to community resources for low to moderate income families and 
	The public housing program was created to provide decent, safe rental housing for eligible very low, low, and moderate-income families. This includes housing for the elderly and those with disabilities. Public housing authorities own and operate federally subsidized affordable housing. Decatur Housing Authority (DHA) is the local public housing authority. DHA states its mission as "To provide and maintain quality affordable housing with access to community resources for low to moderate income families and 
	and share information regarding the operation and management of Decatur Housing Authority. The meetings allow the residents the opportunity to identify needs and input. The Elderly Service Coordinator, the Ross Coordinator, and project managers encourage participation in resident councils to involve residents and identify and address needs and build community. DHA staff continually work with families, seniors, and the disabled in public housing units to improve their quality of life and increase self-suffic

	individuals." DHA's specific goals and explanations of those goals are as follows: increase the availability of decent, safe, and affordable housing, improve the quality of housing in the community, increase assisted housing choices and ensure equal opportunity in housing for all Americans. DHA operates a Public Housing program with 681 units and administers a Section 8 Housing Assistance program with 1242 housing choice vouchers. DHA's Public Housing program consists of 478 units owned and managed by DHA, 
	voucher programs. 
	voucher programs. 
	voucher programs. 
	voucher programs. 

	The effort continues to enforce the Section 3 Program to create opportunities for 
	The effort continues to enforce the Section 3 Program to create opportunities for 

	residents and 
	residents and 

	seek funding for additional elderly
	seek funding for additional elderly

	-
	-

	disability services. 
	disability services. 

	ROSS Coordinators are utilized to 
	ROSS Coordinators are utilized to 

	enhance quality of life and 
	enhance quality of life and 

	encourage resident participation to obtain self
	encourage resident participation to obtain self

	-
	-

	sufficiency. 
	sufficiency. 


	Actions taken to encourage public housing residents to become more involved in management 
	Actions taken to encourage public housing residents to become more involved in management 
	Actions taken to encourage public housing residents to become more involved in management 

	and participate in homeownership 
	and participate in homeownership 


	The Decatur Housing Authority utilizes 
	The Decatur Housing Authority utilizes 
	The Decatur Housing Authority utilizes 

	meetings, such as the Reside
	meetings, such as the Reside

	nt Advisory Board Meeting to gather 
	nt Advisory Board Meeting to gather 




	through its not-for-profit affiliate, has invested $2 million to construct eight new homes for purchase through a non-HUD homeownership program. The eight homes are highly energy efficient (exceeding energy star standards) are being sold to buyers with incomes as low as 50% AMI., including former public housing and HCV residents. Six homes have been sold and remaining homes are being offered at deep discounts to encourage revitalization in the neighborhood adjacent to the Hartford high-rise and Millikin Uni
	The Decatur Housing Authority seeks income sources for programs to help low income individuals overcome barriers to attain affordable housing. As part of a Neighborhood Revitalization Project, DHA, 
	CR-35 -Other Actions 91.220(j)-(k); 91.320(i)-(j) Actions taken to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment. 91.220 (j); 91.320 (i) 
	The inner-city census tracts contain the oldest, most dilapidated housing. The City of Decatur continues 
	to perform code enforcement in these areas. Federal funds have been utilized through housing rehabilitation programs to improve housing stock and to improve the quality of life in these areas. Several vacant lots exist due to past demolition by the property owners or the City. To redevelop the area, the City continues to look at how vacant lots may be used. Often inner city lots are narrow and the lot sizes do not meet the requirements for new construction. In some cases, the vacant lots are acquired by adj
	The economic climate and employment workforce have struggled over the last years. The obstacle continues to be the lack of training for higher paid and more skilled positions. In addition, the soft skills are missing for many potential employees. The State of Illinois recently approved a budget which allocates more financial resources available for education and services. Some of the funds may be used to assist with workforce development. Some employers have shifted their workforce to other locations, inclu
	classes. The NPS has also taken the Illinois Department of Public Health (IDPH) exam and is a certified IDPH Licensed Supervisor. With staff being educated and trained, this provides staff an avenue to identify and ensure the projects follow lead-safe work practices. Again, the certifications and contractor requirements are in place to ensure certified and qualified contractors are undertaking the federally funded rehabilitation projects correctly. Every year, City staff requires the contractors to recertif
	Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 
	According to the federal guidelines, the City is required to control all lead-based hazards that are found in the federally funded housing programs. The City Construction/Project Manager as well as the contractors are required to have the "Lead" certifications for supervisors and workers. In addition to the Construction Manager and the contractors, the Neighborhood Programs Manager (NPM) and Neighborhood Programs Specialist (NPS) have taken and passed the Lead Abatement Supervisor Initial and Lead Abatement
	exemptions available for their real estate tax bills. Staff may provide information to the senior and/or disabled homeowners as to where the homeowner may apply for exemptions on their real estate tax bills. The exemptions may lower the tax bill thus making the housing more affordable. 
	In 2019, the City and Community Investment Corporation of Decatur, Inc. (CICD) provided an education session to tenants. The session was to educate the participants on credit, their rights, and their responsibilities. Three October sessions were held which covered post-purchase for homeowners. Topics included: the home maintenance, finances, and being a good neighbor. The post-purchase sessions were 
	In 2019, the City and Community Investment Corporation of Decatur, Inc. (CICD) provided an education session to tenants. The session was to educate the participants on credit, their rights, and their responsibilities. Three October sessions were held which covered post-purchase for homeowners. Topics included: the home maintenance, finances, and being a good neighbor. The post-purchase sessions were 
	a joint effort with the Champaign County Habitat for Humanity, the Decatur Habitat for Humanity, and the City of Decatur. The City held an October session for Landlords and Tenants to review the Rights and Responsibilities of each. The Illinois Department of Human Rights was the facilitator for the meeting. Over 40 participants attended the session. 

	away from homelessness. CDBG funds, under public service activities, target adult employment education, training, and case management. Actions taken to develop institutional structure. 91.220(k); 91.320(j) In 2018, the City Council began establishing a series of goals designed to continue the string of community successes. The City Council approved a reorganization plan to improve efficiency while reducing expenses. The Community Development Department (CDD) was established. The CDD actively participates in
	Poverty is attributed to several different factors including educational attainment, life skills, and lack of employment training opportunities. High levels of poverty reduce the opportunities that an individual or household has to owning a home, living in a stable environment, providing adequately for the household, and achieving economically and socially. Poverty may indicate the household or individual is one step 
	Heritage Behavioral Health Center (HBHC), and DCDF, Inc. (an extension of the city which addresses housing and economic issues), communication between the various organizations that serve the community is increased to ensure delivery of services. As identified in the previous sections, the City of Decatur is a partner with other governmental bodies and local businesses. 
	For example: The City of Decatur, in partnership with a disposal company sponsored numerous city-wide clean-ups in 2017, 2018, and 2019. The city-wide clean-ups are a huge success and are requested for the summer and fall of 2020. *Four clean-ups are scheduled for 2020, from June through October. Residents 
	For example: The City of Decatur, in partnership with a disposal company sponsored numerous city-wide clean-ups in 2017, 2018, and 2019. The city-wide clean-ups are a huge success and are requested for the summer and fall of 2020. *Four clean-ups are scheduled for 2020, from June through October. Residents 
	can dispose of items for no charge. The clean-ups were initiated to reinvigorate and improve neighborhoods. 

	multiple treatments and may be costly as well. The Macon County Health Department produced brochures. Elimination of bed bugs is a costly expense for property owners, homeowners, and/or tenants. The BBC continues to monitor the challenges created by the bedbugs and provides information to the community on the bed bug issue. Identify actions taken to overcome the effects of any impediments identified in the jurisdictions analysis of impediments to fair housing choice. 91.520(a) The City of Decatur is committ
	During the last few years, residents and businesses experienced a surge in bed bug infestation. The city, business owners, housing facilities, landlords, schools, hospitals, health organizations, and social service organizations had the same issues and questions showing up on how to handle the problem. The Macon County Health Department, along with the Decatur Housing Authority, City, and others initiated a group to address the problem. The group, Bed Bug Coalition (BBC) provided information and education t
	neighbor. Similar education programs were slated for the spring of 2020. Again, COVID-19 caused the programs to be delayed until such time it is deemed safe to provide presentations to groups. 
	CR-40 -Monitoring 91.220 and 91.230 Describe the standards and procedures used to monitor activities carried out in furtherance of the plan and used to ensure long-term compliance with requirements of the programs involved, including minority business outreach and the comprehensive planning requirements 
	March 2019, the City Council approved two agreements for CDBG sub-recipients. Project Read 
	Plus/RCC and Old Kings Orchard Community Center (OKOCC). The Project Read Plus/RCC and OKOCC agreements were in the amount of $45,000.00 each. The agreements are for Adult Education/Employment Training and Case Management. The organizations were required to provide monthly reports on performance, client eligibility, etc. Originally site-monitoring was scheduled for March 2020 and April 2020. However, the pandemic created challenges for the sub-grantees and monitoring of the sub-grantees. Tentatively, monito
	Citizen Participation Plan 91.105(d); 91.115(d) 
	Describe the efforts to provide citizens with reasonable notice and an opportunity to comment on performance reports. 
	The City of Decatur provided residents public notice in the Decatur Tribune regarding the Consolidated Annual Performance Evaluation Report (CAPER) review process. The notice provided the locations of the 
	The City of Decatur provided residents public notice in the Decatur Tribune regarding the Consolidated Annual Performance Evaluation Report (CAPER) review process. The notice provided the locations of the 
	CAPER for the public review. The notice provided information regarding the public hearing and the process to provide comment on the CAPER. Please review the attachment for details. Presently, the City of Decatur has not received any comments or questions from the residents within the Decatur community. The reports and plans are posted on the City of Decatur's website and may be viewed on the government channel 18. 

	Figure


	CR-45 -CDBG 91.520(c) 
	CR-45 -CDBG 91.520(c) 
	Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
	Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
	and indications of how the jurisdiction would change its programs as a result of its experiences. 
	The City of Decatur continually monitors the needs of the residents. Comments are taken throughout the year by the Neighborhood Services Division for the use of the federal funds. Due to the age of the housing 
	stock and infrastructure, the city receives a high volume of requests for housing rehabilitation assistance and improved neighborhoods. The costs of rehabilitation and lead remediation continues to rise which effects the number of households that receive assistance. Beginning November 14, 2017, the City initiated an effort to involve residents and community organizations in the decision of various community needs. Hundreds of people from a wide spectrum of ages, races, neighborhoods and backgrounds turned o
	CR-50 -HOME 91.520(d) Include the results of on-site inspections of affordable rental housing assisted under the program to determine compliance with housing codes and other applicable regulations 
	Please list those projects that should have been inspected on-site this program year based upon the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues that were detected during the inspection. For those that were not inspected, please indicate the 
	reason and how you will remedy the situation. The City of Decatur 2019 monitoring review process will occur on HOME-assisted multi-unit rental projects with active affordability periods. When multi-unit projects are scheduled for site monitoring, approximately 20% of the HOME-assisted unit are selected by the City's Construction/Project Manager for inspection. The single-family units are inspected at minimum every three years. When a deficiency is identified, the owner is notified. Periodic inspections occu
	organization, as a tool to reach out, helps spread the information to residents who do not watch media sources or use the internet. Local organizations help identify groups or segment of the community which would not typically tap into housing opportunities. Local media sources are used as sources of outreach. The City of Decatur also works with local businesses. The City participates in a variety of activities and collaborates with other organizations. Examples include educational programs regarding housin
	Refer to IDIS reports to describe the amount and use of program income for projects, including the number of projects and owner and tenant characteristics 
	Program income (PI) was identified for activities to rehabilitate single family housing units. Applicants processed during the last quarter of 2019 were placed on hold due to the infectious disease Covid-19. As the state is moved forward in the stages of release towards normal, the process will be continued. It is 
	anticipated the rehabilitation process will begin mid or late June. Activities will be set up within the first quarter of FY 2020. The projects will expend the PI within the first half of 2020 No program income or entitlement funds were used for rental projects. Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES ONLY: Including the coordination of LIHTC with the development of affordable housing). 91.320(j) The City continuously evaluates and assesses the community nee
	considered. 
	considered. 
	considered. 
	considered. 

	The City of Decatur applied for Single
	The City of Decatur applied for Single

	-
	-

	Family Rehabilitation Round 3 
	Family Rehabilitation Round 3 

	funding throug
	funding throug

	h Illinois 
	h Illinois 

	Housing Development Authority (IHDA). 
	Housing Development Authority (IHDA). 

	The City was award $470,000 to be used for LMI homeowner 
	The City was award $470,000 to be used for LMI homeowner 

	occupied housing. 
	occupied housing. 

	The focus of the funding will be utilized for roofing replacement or repairs. 
	The focus of the funding will be utilized for roofing replacement or repairs. 

	It is 
	It is 

	anticipated the IHDA agreement will be signed 
	anticipated the IHDA agreement will be signed 

	in the last half of July. 
	in the last half of July. 

	This program is anticipated to begin 
	This program is anticipated to begin 

	late summer or early fall 2020. 
	late summer or early fall 2020. 
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	2020 Point In Time 
	2020 Point In Time 
	There were 135 total individuals who identified as homeless. 82 of the 135 individuals were living in emergency shelters, 30 individuals were in transitional housing and 23 homeless individuals were unsheltered. 
	The CoC compared the number of unsheltered homeless with that corresponding year’s temperature. The Green line represents the low; Orange line represents the average. 
	This graph represents the total number of individuals experiencing chronic homelessness in Macon County. These are the individuals who have a disabling condition and experienced homelessness for the last 12 months, or 4 times in the last 3 years totaling 12 months. The number of chronically homeless individuals in Macon County has increased slightly from last year, from 25 to 28. It’s important to note that 18 of the 28 chronically homeless individuals were housed in emergency shelters, and the other 10 wer
	This graph represents the number of homeless individuals who are veterans of the military. Although we saw an increase this year of homeless veterans from 6 in 2019 to 12 in 2020, we are still seeing a steady decrease of homeless veterans in Macon County over the past 8 years, as shown by the graph’s trend line. It is important to note: the community is at something we call functional zero -housing is available for all homeless veterans if they are willing to accept it. 
	The Housing Inventory Count (HIC). 
	The Housing Inventory Count (HIC). 

	This data is collected and entered on the Friday of the Point-in-Time count. Each shelter and transitional housing program submits their survey data allowing us to know the capacity versus the bed occupancy on the night of the count. The same data is obtained 
	This data is collected and entered on the Friday of the Point-in-Time count. Each shelter and transitional housing program submits their survey data allowing us to know the capacity versus the bed occupancy on the night of the count. The same data is obtained 
	This graph is a breakdown of the Housing Inventory Count for transitional housing by locations. Similar to the last graph, the blue bar represents the number of beds occupied and the orange bar shows the bed capacity. 

	from the three types of permanent housing -permanent supportive housing, rapid rehousing, and other permanent housing. The purpose is to gauge how well our community utilizes its resources. This graph represents the Housing Inventory Count for each Emergency Shelter. 
	This graph shows the breakdown of homeless individuals by race. We had 80 individuals identify as White, 51 individuals identified as Black or African American and 3 individuals identified as multiple races. 
	This graph shows the breakdown of homeless individuals by race over the past four years, but represented in percentages. As can be seen, the percentage of homeless who identify 
	as white has increased, while the percentage of individuals who identify as black or African American has decreased slightly. Additionally, the percentage of individuals who identify as American Indian or Alaska Native, Native Hawaiian or other Pacific Islander, and Multiple Races has decreased. 
	This graph represents the disabilities reported among the homeless population. These are self-identified disabilities, which may not give an accurate picture of the prevalence of disabilities in homeless population. 
	This graph represents the breakdown of the ages of the individuals who were identified as homeless on the night of the count. This year, 12 individuals who experienced homelessness were between 0 and 17 years old, 10 individuals were between ages 18 and 24, 20 individuals were between 25 and 34, 27 individuals were between 35 and 44, 31 were between the ages of 45 and 54, and 35 individuals were 55+ years or older. 
	Figure



