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Executivel ummaryl

AP-05IExecutivel ummaryl-124ICFRI91.200(c),191.220(b)I

1.1 ntroductionl

Th/s sect/ n presents the Fical Year 2019 Annual Act/ n Plan wh/ch /s the f/fth year / f the C/ns/|/dated /
Plan FY2015-2019. The 2019 F/scal Year runs fr/m May 1, 2019 thr/ ugh AprA 30, 2020. The Annual Act/ n/
Plan pr/v/des a summary / f act/ ns, actAi/es, and pr/grams that w/l take place dur/g the Fjscal Year /
2019t/ address the pr/ riy needs and specf/c /bjecthes Mdentf/fed h the C/ns/|/dated Plan. The Annual /
Act/ n jplan /dentf/fes the A/kage between the fuse / f federal fes/urces /and the specf/c/ bjecties /
devel/ ped t/ address the ¢/ mmunsy's pr/ riy needs dentf/ed /n the C/ ns/|/dated Plan. /

The [CAy's 2019 all/cat/ n /s $1,411,581 /n [C/ mmuniy Devel/ pment Bl/ ck /Grant ACDBG) funds /and /

$425,163 /n HOME Investment Partnersh/p Pr/gram (HOME) funds. The CDBG and HOME fund/ng wAl be /

used t/ supp/rt actit/fes which beneft very I/w, I/w, and m derate-fhc/ me pers/ns and |/ w-m derate /
nc/ me areas. The CDBG and HOME funds w/l be used /n ¢/ njunct/ n wih pr/gram /nc/ me, carry/ver /

funds, and / ther fund/nhg s/ urces t/ ¢/ mplete pr/grams and pr/jects t/ further the g/als and / bjectjives /
f the C/ns/|/dated Plan. /

Th's Annual Act/ n Plan s present ng the Cty's strategy f/r use / f the ent tlement fund ng all/cat/ n/
dur/ng /F/scal /Year /2019 /t/ /meet /the / bjecties/ utl/hed /n /the /C/ns/|/Mdated /Plan /f/r /h/us/hg, /
h/ melessness, /spec/al /needs, /publ/k /serv/es, /ec/n/ m c /devel/ pment, /publ/k / mpr/vements, /and /
ne/ghb/rh/ d/ revtalfzat/ n./ The/ nf/rmat/ n/ wAl/ be/ presented/ n/ narratie/ and/ table/
f/rm. F/ally, the 2019 Act/ n Plan states the manner /n wh/fch the Cty /ntends t/ address / ther areas/
¢/ vered / the C/ns/|/dated Plan /nclud/ng barrfers t/ aff/ rdable h/us/ig, ¢/ rdmat/ n/fres/urces, and/
pr/gramm nk/rhg./
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CitylofIDecatur /
2.1 ummarizelthelobjectiveslandloutcomeslidentifiedlinlthelPlanl

Th s c¢/uld be a restatement /f tems/r a table | sted elsewhere n the plan/r a reference t/ /
an/ther |/cat/ n. It may als/ ¢/ nta/h any essent/al fems fr/ m the h/ us/hg and h/ meless needs /
assessment, the h/ us/g market analys/ /r the strateg/c plan./

The CAy’s plan addresses / bjectves that: ass/t I/ w hc/ me fam lfes wih h/ us/ng rehabAtat/ n wh/ich wAl /
address ¢/ de /sues, energy efff/ency, accesspAiy, emergency ass/stance t/ enable fam lfest/ remamh h/
the r h/mes, f nanc al assstance t/ frst t/me h/mebuyers, /mpr/ve the v ng envr/nment thr/ugh/
h/ us/ing /c/ de /enf/rcement /and /sp/t /dem |4/ n, /and /pr/v/de /expanded /educat/ nal/j/b /tran/ing /

pp/rtunt/es. The expected / utc/ mes wil be: decent, safe, sanfary, and aff/rdable h/us/hg, /mpr/ve/
the qualty /f the I&/hg envf/ nment, and hcrease ec/n/ m ¢ /pp/ rtunty. UtA/zihg carry/ver funds al/ng/
w/th /2019 federal funds and pr/gram /nc/ me, khe [Chy /ant/ffoates helphg fel/m nate hazards /n /10 /
h/ me/wner / ccup/ed h/mes /and address/ng fres/dent/al /mpr/vements £/r /6 h/ me/wners fplus c/de /
¢/ mpl/ance /n 6 dfferent h/ me/wner unts. In the I/ w-/c/me census tracts, the cty wAl address c/de /
enf/rcement f/r a m nf/mum /f 200 unts and p/tent/ally a m n/mum /f 15 dem IA/ ns. /
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Thr/ ugh the Ctzen Part c pat/ n pr/cess, res dents and / rgan zat/ ns dent fy the needs and pr/vde/
¢/ mments. The Cty/ f Decatur s currently /na 30-day ¢/mment per/ d. A 2019 Act/ n Plan publc/
meet ng was held Thursday, June 6, 2019, at n/ n n the Cty C/unc| Chamber/ f the Decatur Cvc/
Center. /

The ¢/ mmun ty has seen a decrease n fund ng n many areas wh ch has /mpacted h/us ng, serv ces, /
empl/yment, and /rgan/zat/ n staff/ng. Wih/ ut the res/ urces, the ¢/ mmunjy cann/t address essent/al /
needs. Funds /have /been /dentffed £/ r foublfk /service factpft/fes whfch for/v/de feducat/ n f/r future /
empl/yment and tra/n/hg pr/grams. H/ me/wners may access the Emergency Pr/gram thr/ugh a ffst-/
¢/ me frst serve pr/cess. The CDBG and HOME Res dent al Rehab | tat/ n Pr/grams are handled n a/
|/ ttery pr/cess whether the pr/gram s cty-w de/r targeted. L/w nc/me res dents ¢/ mplete a f/rm/
wh/ch pr/v/des c/ntact /nf/rmat/ n, |/ cat/ n /f the h/me, and requested h/ us/g ass/stance. Res/dents/
dr/p the f/rm /n a "L/ ttery B/ x". Res/ents are ghen appr/ x/mately s/ weeks t/ dep/st a f/rm /n the/
I/ ttery b/ x; names are per/ d/fcally drawn. H/ me/wners are ¢/ ntacted. App/ ntments are scheduled f/r/
h/ me/wners t/ apply f/r ass/stance. /

When /publ/f /servce /fund/ig / s / dentffed, /a /n/t/ce / s /pr/v/ded /t/ /the /publ/ /thr/ugh /var/ us/
s/urces: med a releases, the Cty / f Decatur web, agency meet ngs, and malngs. An example: the/
Educat/ n and Empl/yment Tra//g pr/gram /s handled thr/ugh a n/t/ce / f funds avafable t/ address /
the ¢/ mmunjy need f/r adult educat/ n and empl/yment preparedness. Inf/rmat/ nal classes are held /
f/r p/tent/al recfpfents. The class /dentf/fes the regulat/ ns, p/lky, and pr/cedures ass/c/ated w/h the /
pr/gram. The agences are pr/vded nf/rmat/ n/n h/w the agency s sc/red, what attachments are /
requ/fred and a deadl/ie f/r appl/fcat/ ns. Applfat/ ns are revfewed and sc/red. Rec/ mmendat/ ns f/r/
fund ng are drected t/ the Decatur Cty C/uncl. Several/f the ¢/mmunty's needs are als/ beng/
addressed thr/ ugh the use /f n/ n-federal funds, such as: nfrastructure mpr/vements, cr/me prevent/ n, /

educat/ n, trajh/hg, h/ushg, etc. /

3.1 Evaluationloflpastlperformancel

Th/s /s an evaluat/ n /f past perf/ rmance that helped lead the grantee t/ ch/ se Asg/als/r/
pr/jects./

The C/ ns/|/dated Plan dentf/ed var/ us g/ als. A number /fthe g/als were sat/sf/ed yet /ther g/ als were /
unmet. S/ me /fthe challenges wh ch have |/m ted the ab | ty t/ meet g/ als ncluded reduct/ n: nfund ng/
and |/ ss / f staff at var/ us agenc/es as well as the Cty. S/ me /f the success was ach/eved /n the publft /
serv/ce fund/g /f educat/ n and tram/ng / utc/ mes as well as the rehabAtat/ n/f h/me/wner /ccupfed/
pr/ pert es. Educat/ nal sess/ ns were pr/vded n the fall /f 2018 f/r p/tent al h/ me/wners, current /
h/ me/wners, tenants and landl/rds. Alth/ugh the / utc/ mes were p/stve, the need stll exsts f/r/
effective fadult feducat/ n fpr/ grams f/r skAl /and /j/ b frajn/ng, h/us/hg /c/ unselphg, /and h/me/wner /

ccup/ed res/dent/al rehabAtat/ n. Other needs /clude: address/ng bl/ghted pr/ pertfs, vacant I/ts, and /
ag/g /nfrastructure. Funds /dentf/ed /n fthe /Act/ n Plan WAl be jutffzed &/ /address the /needs f/r/
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h/ mebuyer ass stance, educat/ n and empl/yment tran ng, sp/t dem |t/ n, res dent al rehab | tat/ n,/
and h/us/g educat/ n f/r b/ th renters and h/ me/wners. /

Due t/ a sh/rtfall /n general fund budget, the Cky ¢/ nthues t/ I/ kf/r/ther fund/igs/urces. The Cty/

f Decatur recefed fund/mg fr/m the Ilifh/ s H/ us/hg Devel/ pment Auth/riy (IDHA), /n the am unt/f/
$125,000 A/ frem ve jfunsafe fstructures. The [CAy /has been fappr/ved £/ r /addA/ nal fund/ig, /n he /
am unts /f $75,000 and was awarded $55,000 t/ address the ¢/ st/ f clean-up/ma/htenance f/r vacant /
pr/pertfes/ r/p/tentfally /dem It/ n. /Regard/hg/ec/n/m c/ devel/pment/ eff/rts, / nvestments/
¢/ nthue. /fOver fthe Aast several fears, the /nvestment /has fexceeded /m re ghan /5200 /m I/ n. /The/
nvestment results / new j/bs and /mpr/ved qualty /f |fe. The new lakesh/re water park was expected /
t/ /be /c/mplete /and / pen /n /the /summer/ f/2019. /H/wever, /weather /has /sI/wed /the /pr/ject /
d/wn. Beghn/g /n the fall /f 2017, res/dents were hvied t/ part/cpate /n ¢/ mmunty meet/ngs f/r the /
devel/ pment /f a C/ mmunty Revial/zat/ n Plan. The publ/t was updated / n the revtal/zat/ n eff/rts /n /
May. The H/ward G. Buffett F/undat/ n agreed t/ pr/vde a sgnfcant nvestment/fS1 mll/nt//
supp/rt the ne/ghb/rh/ d redevel/ pment p/rt/ n/f the revial/zat/ n eff/rt. Recently, the f/undat/ n/
has dent fed an/ther S1 mll/ n f/r the redevel/ pment eff/rt. The Buffett F/undat/ n s fund ng $30/
mll/ nt/ buld a "C/mmunty Care Campus" n the Wabash Cr/ss ng ne ghb/rh/ d. The campus w I/
nclude /a /det/x /and fres/dent/al fehabjAftat/ n facAfy, / utpatfent Areatment fcenter /plus Aranst/ nal /
h/us ng faclty. Baby Talk, an early ch Id devel/ pment agency, w Il be rel/cated t/ the campus. The/
facAty wil lclude an exerc/se facAty, fAness center, m v/e theater, /utd/ rwalk/hg path, and space f/r/
adult educat/ n. Ths campus /s expected t/ have 200 w/rkers wth an ec/n/mc/mpact/f $13.7/
m ll/ n. Apr/ 4, 2019 the H/ ward Buffett F/undat/ nann/unced a new gft /f$25m ll/ nt/ supp/rt Baby /
Talk and Decatur Mac/ n C/unty Opp/ rtunty C/rp/rat/ n. Th/s pr/v/des |/ w-/hc/ me h/useh/Ids wih a /
"/ne-st/p" s/lut/ nt/ access j/b trajn/hg, empl/yment read/ess, utAty ass/stance, h/ meless serv/es, /
sen/ r serv/ces, weather/zat/ n ass/stance, health care, substance abuse treatment, parent trafh/mng, GED /
classes, alternatfre educat/ nf/rm ther, fatherh/ dpr/gramm ng, and early chAdh/ deducat/ n. Thi/
h/|/st/c appr/ ach creates a wrap ar/ und system /f supp/ rt and care. /

4. ummarylofiCitizenlParticipationlProcesslandiconsultationlprocessl

Summary fr/ m cA/zen part/cfpat/ nsect/ n/fplan./

The Chy /f Decatur pr/v/des res/dents the / pp/ rtunty t/ share the/ /p/h/ ns/nthe needs and pr/ ri/fes/
thr/ugh publ c d scuss/ n, ph/ne ¢/mmun cat/ n, fax, letters, surveys /r e-mals. The Cty's ¢/ mment/
per/ d f/r the Act/ n Plan began May 30, 2019 and ended June 28, 2019. A publ c meet ng was held /
Thursday, June 6, 2019, 12:00 n/ n. Res/dents had an /pp/rtunty t/ /penly ask quest/ ns regard/g the /
pr/ p/sed 2019 Annual Act/ n Plan. /

5.1 ummaryloflpublicicommentsl

Th/s ¢/ uld be a br/ef narratAe summary /r reference an attached d/ cument fr/ m the Ck/zen /
Part/c/pat/ nsect/ n/fthe C/nPlan./
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N/ ¢/ mments were subm tted by e-mal/, surveys, /r publ/fc meet/ng. The Chy c/nt/ues t/ partfcfate /n/
a var ety / f / rgan zat/ nal meet ngs n the ¢/mmunty. By use/f staff's n/tes and the / rgan zat/ ns'/
m nutes, /staff /d/ cuments /serv/ces /and /the fpart/cpatat/ n fassessment / f o/ mmunty /needs. Shce/
N/vember 2017, the Cty has held a number / f publ c meet ngs and c/unc | study sess/ ns t/ secure /
res/dents' ¢/ mments /n revial/fzat/ n. As dentf/ed h the publ/ meet/hgs held f/ r the C/ ns/|/dated Plan /
and the Act/ n Plans, the Ne/ghb/rh/ d Revjalfzat/ n Plann/hg /nput fcludes discuss/ n/ neducat/ n, /
empl/yment, j/b tranng, ec/n/m c deve/pment, rem val/ f unsafe structures, safe and aff/rdable /
h/ us ng, cr/me, and publ ¢ /mpr/vements, such as streets and s dewalks. The Ne ghb/rh/ dRev tal zat/ n/
assumpt/ ns c/uld be: Nefghb/rh/ ds are revialized wih an appr/ pr/ate blend/hg /f human and s/ c/al /
serv/ces, rehabAftat/ n/f h/us/hg, /nfrastructure and / ther facAf/es, plus the general uplft /f the area's /
ec/n/my. P/tent/ally, the CAy c/uld serve as gu/de and facAtat/r f/r the st/mulat/ n /f market f/rces /
whenever p/ssple, h addA/ nt/ partnershfs wih ¢/ mmunty devel/ pment entt/es, priated/n/rsand /
ne ghb/rh/ d/ rganzat/ ns/r ass/cat/ ns. Each neghb/rh/ d/s unque and wll requre dfferent/
s/lut/ ns, partners and strateg es. Itw lIn/t be p/ss blet/ rev tal ze all ne ghb/rh/ dsat/nce. The nput/
fr/ m the ¢/ mmunAy meet/gs c/ uld be /rgan/zed t/ three categ/r/es: 1) Nefghb/rh/ d Regenerat/ n,/
Supp/ rt, and Susta/nab/Aty, 2) Ec/ n/ m c and Res/dent/al Devel/ pment, Wellness and VAalty, and 3) I/ cal /
g/ vernment regulat/ ns and relat/ ns. /

In 2018, the C ty /rgan zed f/ ur C ty-w de clean-up nt at ves nwh chres dents ¢/ uld br ngn/n-electr/nc/
tems and d/sp/se /f them at n/ charge. A t/tal/f 289,440 p/unds /f trash was c/llected. In 2019, the /
Chy /wAl /pr/v/de /f/ur /m re /Chy-w/de /Clean-up / nt/atpies /f/r [res/dents. /The /Chy/ f/Decatur,/
als/ /mplemented a L/ cal M/t/r Fuel Tax (LMFT) a few years ag/. The LMFT w/l be used t/ address the /
streets /n the w/rse ¢/ ndt/ n /n the ¢/ mmunty / ver the next 7 years. The H/ward Buffet F/undat/ n/
has gener/ us pledged funds f/ r the RevAal/zat/ n eff/rt. The CAy /f Decatur has recepved three dfferent /
all/cat/ n/ f funds fr/m the Illn/ s H/us ng Devel/pment Auth/rty t/ address bl ght pr/pert es and /
clean-ups. /

6.1 ummaryloflcommentslorlviewsInotlacceptedlandithelreasonsiforinotlacceptingltheml

Each res/dent and / rgan/zat/ n /s entfled t/ pr/v/de /nput. The g/al /s t/ /mpr/ve the ¢/ mmunty as a/
wh/le thr/ ugh pr/gram purp/sed pr/ject /mplementat/ n based /n the ¢/ mmunty need. N/ ¢/ mment/
r view was rejected. /

7. ummaryl

The C ty /f Decatur str ves t/ fmpr/ve the ¢/ mmun ty and the res dents' qual ty /f| fe. The Ctyc/nt nues/

t/ /enc/urage fresfdents A/ fpart/fcfoate /n khe Mdjscuss/ ns fand Mdevel/ pment / f the plans, fany future /
amendments t/ the plans, and the future annual perf/rmance rep/rt. Res dents are enc/uraged t/ /
part/c/pate at the ¢/ mmunty-w/de and ne/ghb/rh/ dlevels. The CAy ¢/ nt/hues t/ address th/se unmet /

needs thr/ugh £/llab/rat/ n Avih / ther / rgan/fzat/ ns. Decatur, /n £/ njunct/ n Awih ghe £/ mmunty /
partners, has made the m st /f the I/m ted res/urces avajable. The Cty w/l ¢/ nt/ue the partnersh/fps /
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where mean ngful changes w Il / ccur t/ /mpr/ve the |ves/ f/ ur resdents. The f/Il/w ng attached /
nf/rmat/ n /dentf/es /c/ st burden f/r/ wners /and frenters, h/us/ihg for/ blems, /and /severe h/ushg/
pr/blems. Inf/rmat/ n regard/ig p/pulat/ n decl/e has been /cluded. L/ss/f res/dents has added t/ /
the vacancy fssue. /

The Chy / f Decatur's Ch/zen Partfc/pat/ n Plan /dentf/es a substant/al change as: changes /n the use /f/
funds fr/ m /ne C/ns/| dated Plan /bject ve t/ an/ther; a 38% ncrease /r decrease /ffundst/ anyel g ble /
funded /actMty; /changes /t/ /carry / ut /fan factAfty Jus/ihg ffunds ffr/m fany /pr/gram /c/vered /by /the /
C/ns/|/dated Plan wh/ch was n/t prev/ usly descrped /n the Act/ n Plan; plus changes / f the purp/se, /
sc/pe, |/ cat/ n, /r beneff/farfes /fan actify. The Ch/zen Part/fcfoat/ n Plan pr/v/des flexpAty t/ adjust /
fund ng t/ acc/mm date ncreases/ r decreases n the budget. Ths pr/v des f/r a faster delvery/f/
pr/grams and actpMft/es t/ serve res/dents. /

Income by Cost Burden: Owners Only

® Household Income <= 30%
HAMFI

®m Household Income >30% to
<=50% HAMFI

m Household Income >50% to
<=80% HAMFI

Household Income >80% to
<=100% HAMFI

® Household Income >100%
HAMFI

ncomelbylCostIiBurden:IOwners /
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Income by Cost Burden: Renters Only

B Household Income <= 30%
HAMFI

® Household Income >30% to
<=50% HAMFI

m Household Income >50% to
<=80% HAMFI

Household Income >80% to
<=100% HAMFI

B Household Income >100%
HAMFI

ncomelbylCostiBurden:IRenters /

Housing Cost Burden For Owners & Renters

35000
30000 =
25000
20000 B
15000
10000 I
5000 — —
Cost Burden Cost Burden Cost Burden  Cost Burden not Total
<=30% >30% to <=50% >50% available

HOwner M Renter m™Total

CostIBurdenlOwnerlvs.IRenter /
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Income by Housing Problem:

Household has at least 1 of 4 Housing Problems (Owners Only)

B Household Income <= 30%
HAMFI

H Household Income >30% to
<=50% HAMFI

® Household Income >50% to
<=80% HAMFI

= Household Income >80% to
<=100% HAMFI

m Household Income >100%
HAMFI

ncomelbylHousinglProblem:IOwners /

Decatur, IL: Severe Housing Prolems Overview
40000

30000

20000

0 — - -. L .

Owner Renter Total

M Household has at least 1 of 4 Severe Housing Problems
M Household has none of 4 Severe Housing Problems
m Cost burden not available - no other problems

w Total

everelHousinglProblemslOverview /
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Decatur, IL: Income Distribution Overview

35000
30000
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Household  Household Household Household Household Total
Income <= Income >30% Income >50% Income >80% Income
30% HAMFI  to <=50% to <=80% to <=100% >100% HAMFI
HAMFI HAMFI HAMFI

HOwner M Renter MTotal

ncomelDistributionlOverview:IDecatur /

Median Income Comparison

$64,503.00

$51,789.00 $52,497.00
$44,638.00

$41,977.00

1

®m Decatur = Springfield = Champaign = Bloomington = Chicago

ncomelComparisonliforiCentrall llinois /
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Poverty Comparison: Families (2017
ACS)

1

® Decatur = Springfield Champaign ® Bloomington ™ Chicago

FamilieslinlPovertylComparisoniforiCentrall L /

Year / Population /| YearlRange /| %IChange
1970/ 90,705 / 1970-1980 /| 3.7% /
1980/ 94,081/ 1980-1990 /| -10.8% /
1990/ 83,885 / 1990-2000 /| -2.4% /
2000/ 81,860/ 2000-2003 /| -3.3% /
2010/ 76,122/ 2003-2005 /| -9.7% /
2017 ACS /| 73,505 / 1970-2017 /| -18.9% /
Tablelll-ITotallPopulationIDeclinel1970-2017 /

/ Annual Act/ n Plan/
2019/

OMB C/ntr/I N/ : 2506-0117 (exp. 06/30/2018)

12/



PR-05ILeadI&IResponsiblelAgenciesi-191.200(b)I
1.1 Agency/entitylresponsiblelforlpreparing/administeringlthelConsolidatedIPlanl

Descr/be the agency/entty resp/ nsple f/r prepar/ng the C/ns/|/dated Plan and th/ se resp/ nsple f/r adm n/trat/ n /f each grant /
pr/gram and fund/ng s/ urce. /

AgencylRole Name Department/Agency
/ / /
CDBG Adm njstrat/r/ DECATUR/ Chy /f Decatur / Ne/ghb/rh/ d Serv/ces DA/ n
HOME Adm n/strat/r / DECATUR/ Chy /f Decatur / Ne/ghb/rh/ d Serv/ces DA/ n/

Tablel2l-IResponsiblelAgenciesl

Narrativel(optional)l

The Chy / f Decatur Ne/ghb/rh/ d Serv/ces DA/s/ n /s the lead and resp/ ns/ble agency f/r the devel/ pment, amendment, and execut/ n/f the/
C/ns/| dated Plan and the Annual Act/ n Plans. Thsdvs/ n s als/ resp/ns ble f/r the C/ns/| dated Annual Perf/rmance Evaluat/ n Rep/rt/
(CAPER). C/p/es /fthe Act/ nPlan and C/ns/l/dated Annual Perf/ rmance Evaluat/ n Rep/rt are avafable f/r the publ/t at the f/Il/ whg|/cat/ ns: /

Decatur Publ/ Lbrary, 130 N. Frankl/ Street, Decatur, IL 62523 /
Decatur H/ us/hg Auth/rty, 1808 E. L/ cust, Decatur, IL 62521 /
Chy /f Decatur, Department /f Ec/n/m c and C/ mmuny Devel/ pment, 3rd FI/ r, #1 Gary K. Anders/ n Plaza, Decatur, IL. 62523 /

The d/cuments w/l als/ be avafable at the CAy /f Decatur's webste: www.decatur/.g/v./

ConsolidatedIPlaniPubliclContactl nformationl

R/chelle D. Ir/ ns, Manager /f Ne/fghb/rh/ d Serv/ces, CAy /f Decatur-Ne/fghb/rh/ d Serv/ces DA/ n, 1 Gary K. Anders/ n Plaza, Decatur, /

IL 62523 rf/ ns@decaturfd.g/v 217-424-2864 /
/ Annual Act/ nPlan/ 13/
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AP-10IConsultationl-191.100,191.200(b),191.215(1)I

1.1 ntroductionl

The [CAy / f /Decatur /staff /part/cfoates /n fa iarfety / f meet/ngs fthr/ugh /fo/sA/ ns/ n/B/ards/ r fas/
members. Actpfe /nv/Ivement /n a varfety / f gr/ups, all/ w staff the / pp/rtunty t/ gather /nf/rmat/ n/
thr/ugh / meet/ngs/ and/ c/rresp/ndence regardfhg/ needs/ and/ acc/mplshments/ n/ the/
¢/ mmunpy. /Examples: /Decatur /Mac/n /C/unty /H/ meless /C/unc/A /(C/nt/huum / f /Care), /Decatur /
C/ mmunpy MPartnershfp ADCP), Decatur Mac/n [C/ unty Opp/ rtunty [C/rp/rat/ n ADMCOC), Hertage /
Behav/ ral Health, Decatur J/ b C/uncA (DJC) and /ther agenc/es wh/ch fhcludes ¢/ unty and I/ cal agenc/es /
and g/vernment b/d/s. /

The Chy /f Decatur reached / ut t/ the res/dents and agenc/es thr/ ugh ne/fghb/rh/ d meet/gs, surveys, /
and c/rresp/ndence. C/mmunty /nput f/r the 2019 Act/ n Plan / ff/c/al ¢/ mment per/ d was May 30th /
thr/ ugh June 28th, 2019. Surveys were avafdable f/r res/dents, n/ n-pr/fks, and bus/esses t/ ¢/ mplete /
and return t/ the Ne/ghb/rh/ d Serv/ces DA//s/ n. C/ mments were taken by ma/, e-ma/, /r by ph/ne. /

Providelalconciselsummarylofitheljurisdiction’slactivitiesltolenhancelcoordinationlbetweenl
publiclandlassistedlhousinglproviderslandiprivatelandigovernmentallhealth,Imentallhealthl
andiservicelagenciesl(91.215(1))!

The [C/C i/lled / ut kc/ rdhated /fentry /and /a ,new fp/sA/ n fwvas fcreated. /The /agenc/es use /general /
quest/ nna res thr/ugh HMIS (H/ meless Management Inf/rmat/ n System) that may be flled / ut and /
used /t/ /refer /any /h/ meless / r /h/used / ndA/dual /wih /needs /t/ /the /agency /wh/fch /can /ass/t /
them. Th/ p/ st/ n has kn/wledge ab/ ut all I/ cal agenc/es, the/r avafabAiy and res/ urces. This p/sk/ n/
spends a day at each shelter and uses M/ ndays t/ "hA the streets" t/ f/nd unsheltered /ndA//duals. The /
2019 P/ nt /n T/me (PIT) Mdentf/ed 169 h/ meless /ndA/duals /n Decatur, an /ncrease / f 9 s/ice the 2018/
PIT. The unsheltered h/ meless hdA/duals were 11 (d/wn 10 fr/m / 2018). Emergency shelters had 117 /
pe/ ple. Whie 41 hdAN/duals were i transt/ nal h/ushg. The decrease ¢/ uld be attrputed t/ the CHAT /
(C/ nt/huum H/ meless Act/ n Team) team'sw/rk. /

The Cty / f Decatur /s an active member / f Decatur C/ mmunpy Partnersh/p (DCP). DCP /s ¢/ mm tted t/ /
pr/m t/igc/llab/rathe pr/gramm ng am ngc/mmunty /rgan/zat/ nsand hdA/duals. DCP enc/urages /
the /htegrat/ n /fserv/ces t/ effectpiely fmpr/ve the qualty /f|fe and health /f the res/dents. Members /

fthe /rgan/zat/ n hclude butare n/t|/m ted t/: Decatur H/ us/ng Auth/ rty, Department /f C/rrect/ ns, /
Mac/ n /C/ unty /Health /Department /(MCHD), /Unted /Way, /State's /Att/ rney /Off/ce, /Decatur /Sc/vAl /
Zo/, C/mmun ty H/me Env r/nment Learn ng Pr/ject (CHELP), Ma n Street Church/f The Lvng G/d,/
Unpersty/ f/llilh/ s Extens/ n, /R/chland /C/mmunty /C/llege, Cky/ f/Decatur, /and /c/ mmunty /
v/ lunteers. DCP meets quarterly t/ m nA/rthe pr/gress /f the DCP pr/grams, the expendtures, and t/ /
d/scuss ¢/ mmunty needs/ ssues whfch arise /r change. /
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DCP rece ves fund ng thr/ ugh var/ us grants. The Strateg c Prevent/ n Framew/ rk (SPF) Grant s /ne grant /
where /the / rgan/zat/ n's /staff /w/rks /dA/fgently /wih /a /Drug-Free /C/ mmunty /C/alA/ n /t/ /buld /
nfrastructure necessary f/r effectie and susta/able prevent/ n. The effectieness beghs with a clear/
understand ng /fc/ mmun ty needs. DCP w/rks w ththe |/ cal sch/ Isf/rpartcpat/ n nthellln/ sY/uth/
Survey t/ dent fy these needs. The STOP Act pr/ject s a pr/gram created t/ strengthen ¢/mmunty/
c/llab/rat/ n and emp/wer the ¢/ mmunty t/ /mplement strateg/es f/r prevent/ng and reduc/ig alc/h/1/
use /am ng/y/uth. Onec/mp/nent/ f/thk/pr/gram/ s a/partnershp /whh law /enf/rcement /t/ /
¢/ nduct alc/h/1 ¢/ mpl/ance checks w/th ass/stance fr/ m y/ uth buyers. An/ther STOP grant ¢/ mp/nent /
s the "Underage Dr/hk/nhg Prevent/ n Task F/rce". The gr/ up meets quarterly t/ take a deeper|/ katthe/
ssue / f underage dr nk ng and bra nst/rm s/lut/ ns t/ c¢/mbat the /ssue. Pr/ject "St cker Sh/ck" /s /
an/ther t/ | used dur/g the Alc/h/| Awareness M/ nth and thr/ugh/ ut the year t/ deter adults 21 and /
ver fr/m purchas/galc/h/If/rmn/rs. /

Describel coordinationl withl thel Continuuml ofl Carel andl effortsl tol addressl thel needsl ofl
homelessl personsl (particularlyl chronicallyl homelessl individualsl andl families,| familiesl withl
children,lveterans,landlunaccompaniedlyouth)landipersonslatiriskloflhomelessness.I

The Cty/ f Decatur /s a member/ f the G/vern ng B/ard - Decatur Mac/n C/unty H/meless C/uncl/
C/nt/huum /f Care (C/C). The C/C and the Cty have been w/ rk/g t/ gether t/ serve the h/ meless shce /
1994. The H/ meless C/ unc | C/ nt nuum /f Care d | gently w/ rks t/ meet the needs /f h/ meless nd v duals /
and fam lfes. Ths fpartnershfp And L/ llab/ ratpe fr/ grams /are funded thr/ugh grants fr/m the U.S./
Department / f H/ us/ng (HUD) and the Ili// s Department / f Human Serv/ces (IDHS). D/ve, Inc. /s the /
lead / rgan/zat/ n wih ffteen 15) fpartner fnembers: D/ve, Anc., the LAy / f Pecatur-Nefghb/rh/ d/
Serv ces Dvs/ n, Decatur H/ us ng Auth/r ty (DHA), Decatur-Mac/n C/unty Opp/rtuntes C/rp/rat/ n/
(DMCOC), the C/ mmunty Investment C/rp/rat/ n /f Decatur (CICD), Hertage Behav/ ral Health Center /
(Herfage), /Supp/ rthe /Serv/ces /f/ r Veterans /Fam lfes /(SSVF), /Salvat/ n /Army, /Baby /Talk, /Cr/ssihg /
Healthcare, MAlk/mh UnfAersty, Mac/ n P/att Reg/ nal Offfce /n Educat/ n, Decatur Publ/f Sch/ Is Dfstr/fct /
61, G/ d's Shelter /f L/ve, and G/ d Samartan Inn. /

The Chy / f Decatur devel/ped a "Ten Year Plan t/ End Chr/n/fc H/ melessness" /n 2010. Per/ dfally, a/
"W/ rk/g Gr/up" met t/ Mdentfy and address the chang/hg env//nment. The Cty /f Decatur h/pest/ /
update the d/cument t/ reflect the changes / needs, h/ us/ng, and serv/es. /

CHAT was devel/ped nJuly 2015. Th steam emerged /ut /fthe COC G/vern ng B/ ard as a way t/ address /
the h/gh rate /f chr/nfc h/ melessness. The team hcludes members fr/ m area h/ meless serv/ce pr/v/ders /
nclud/hg Hertage Behav/ ral Health [Center, Oask, Salvat/ n /Army, /and the £/ alt/ n f/r Neteran's /
C/ncerns. The g/al /f CHAT /s t/ /dentffy and h/ use as many chr/n/ally h/ meless ndA//duals, veterans, /
chAdren, and fam l/fes as qu/kly as p/ss/ble. The creat/ n /f CHAT has all/ wed pr/v/ders w/ rk/ng dfectly /
w/hh h/ meless pers/nt/ "wrap" themselves ar/und the /hdA/duals, veterans and fam lfes t/ understand /

thef funfque fheeds. Pr/v/ers M/ rk avth h/meless /ndAN/duals &/ fast-track chem Ahr/ugh the ££/C/
pr/v der. D/ve-H/ meward B/ und, by ¢/ mplet ng paperw/rk and c/nnect ng the nd v duals, veterans, /
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chAdren /rfam lfes dfrectly t/ H/ meward B/ und t/ ensure they are /nthe |5t f/rh/ushgandthat pr/ rky/
s gven due t/ the chr/nc status. The f/rmal ¢/ rd nated entry p/lcy f/r Mac/n C/unty C/C was/
ad/pted n January 2018. W th n the COC, the H/ meless Adv s/ry C/unc| meets regularly t/ d scuss/
pr/ grams, /serv/ces, /c/ mmunhy /res/ urces /as /well /as fany /part/cular /needs/barrfers /f/r / ndA/duals, /
veterans, and fam lfeswh/ are at rsk f/rh/ melessness. There are m re than 75 pr/v/ders that part/tfate /
n ths f/rmal meet ng wth/ ng/ ng c/llab/rat/ n/ utsde/f the meetng. Ths c/llab/rat/ ng/es/n/

dafy. /

There ks alarge m vementt/ brhg c/ mmunpy stakeh/Iders t/ gether t/ /mpr/ve all areas /f the Decatur /
¢/mmunty nclud ng educat/ n, s/c al servce, health care, and ec/n/m c devel/ pment (empl/yment /
tra//ng, j/ b creat/ n, as well as bus/ness devel/ pment). /

Describel consultationl withl thel Continuum(s)l ofl Carel thatl servesl thel jurisdiction'sl areal inl
determiningl howl tol allocatel El Gl funds,| developl performancel standardsl forl andl evaluatel
outcomesloflprojectslandlactivitieslassistedlbylEl GlIfunds,landldeveloplfunding,lpolicieslandl
proceduresiforltheloperationlandladministrationlofIHMI

The Cty/ f Decatur /s a partner/ n the C/C and /m nthly engages /n c¢/nsultat/ n wth £/rmal C/C/
G/vern/hg B/ ard meet/ngs where all the partners are present. Wxh the ass/istance / f a ¢/ nsultant, the /
G/vern/ng B/ ard /as Mwell as /dentffed £/ mmunty stakeh/Iders [devel/ ped ftandards felated A/ the /
evaluat/ n/f pr/ject and actAiy / utc/ mes ass/sted by ESG. Currently, the Salvat/ n Army recefes the /
ESG funds fr/ m the State /f i/ s, lll/n/ s Department /f Human Serv/ces (IDHS). Th/s CAy has /ng/ ng/
¢/ mmun/at/ n and c/ nsultat/ n m nthly wth the C/C as a member / f the G/vern/hg B/ard regard/ng /
the /all/cat/ n/ f ESG funds /as Awvell /as the /devel/ pment / f fperf/ rmance /tandards /and /evaluatfe /

utc/ mes. The Cty w/rks w th the C/C n dent fy ng, devel/p ng and secur ng fund ng f/r h/ meless /
serv/fces. /

H/ meward B/ und adm n/sters the fo/l/k/es /and fpr/ cedures f/r the / perat/ n fand /adm n/strat/ n/ f/
HMIS. H/ meward B/ und, nc/llab/rat/ nw ththe C ty and /ther partners, sact vely w/rk ngt/ enhance /
HMIS / utAfzat/ n/ by / pr/vidihg/ nf/rmat/ n/and /tralhhg/t/ [/ pr/v/ders/n/t/yet/engaged/ n/
ut//zat/ n. C/nt/hu/mhg educat/ n related t/ the benefis t/ pr/v/de and ult/mately, /hndA/duals served as /
they get h/ us/ng and supp/ rtpe servkes, 5 a pr/ rity f/rthe C/Cm v/igf/rward. /

The C/Cc/ rdates eff/rts and res/ urces f/ r the annual C/ C appl/fat/ n./

2.1 DescribelAgencies,lgroups,lorganizationslandlothersiwholparticipatedlinithelprocessl
andldescribeltheljurisdiction’slconsultationsiwithlhousing,lsociallservicelagencieslandlotherl
entitiesl
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Tablel3I-lAgencies,Igroups,lorganizationsiwholparticipated|

1 /| Agency/Group/Organizationl D/ve, Inc. /
Agency/Group/OrganizationITypel Serv/ces - H/ usig /
Serv/ces-V/fctms /f D/ mestkc V/ lence /
Serv/fces-h/ meless /
WhatlsectionlofithelPlanlwasladdressedibyl H/ meless Needs - Chr/ n/kally h/ meless /
Consultation?l H/ meless Needs - Fam l/es wih chAdren /
H/ melessness Needs - Veterans /
H/ melessness Needs - Unacc/ mpan/ed y/ uth /
H/ melessness Strategy /
Brieflyldescribelhowlthel C/ nsultat/ n was thr/ugh gr/up meet/gs where serv/ces and h/us/g needs f/r
Agency/Group/Organizationlwaslconsulted.lWhatl h/ meless hdA/duals were d/scussed. D/scuss/ n hcluded /verall ¢/ llab/rat/ n and
arelthelanticipatedloutcomeslofithelconsultationlorl | plannhg. The g/al /s t/ reduce h/ melessness as well as tak/g steps t/ ult/mately
areaslforlimprovedicoordination?| end h/meless. D/scuss/ ns c¢/ver HMIS, P/ nt In T/me (PIT) study, data c/llect/ n,
and /usage. / /Thr/ ugh /c/nt/u/us /c/ mmun/kat/ n /wkh /the / rgan/at/ n, /the
C/ ns/|/dated Plan and Act/ ns Plans capture/ dentfy the needs. Th/ /pens the Ihe
f ¢/ mmunj/at/ n and d/cumentat/ n. The Chy /f Decatur /s able t/ pr/v/de the
agency a Certffat/ n/f C/ns/stency when needed f/r var/ us grant appl/fat/ ns.
The CAy wil ¢/ nthue t/ w/rk wih D/ ve, Inc. and /ther h/ meless pr/v/ders thr/ ugh
the G/vern/hg B/ ard, C/ nt/hhuum /f Care, etc. /
2 / Agency/Group/Organizationl MAlk/MA Unfersty /
Agency/Group/OrganizationITypel Educat/ n-Unfersty /
WhatlsectionlofithelPlanlwasladdressedibyl H/ meless Needs - Chr/ n/ally h/ meless /
Consultation?! H/ meless Needs - Fam lfes wih chAdren /
H/ melessness Needs - Veterans /
H/ melessness Needs - Unacc/ mpan/ed y/ uth /
Serv/ce Learn/ng Educat/ n/

OMB C/ntr/IN/: 2506-0117 (exp. 06/30/2018)
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Brieflyldescribelhowlthel
Agency/Group/Organizationlwaslconsulted.IWhatl
arelthelanticipatedloutcomeslofithelconsultationlorl
areaslforlimprovedIicoordination?I

MAlkMA JUnjersty [(MU) for/ v/ides hjgher feducat/ n. / /The Junfersty /staff /and
students are actpely /nv/Ived /n the ¢/ mmunpy thr/ugh a varfety / f ways. MU
students /and /staff /have /w/rked /and /c/ nthue /t/ /w/rk /wth /the /h/ushg

rgan/zat/ ns, mental health / rgan/zat/ ns, DHA, the CAy / f Decatur, and / thers.
D/ ve, Inc. has MU hterns hv/ lved wih the h/ melessm nA/rhg. In 2019, MU had
22 students engaged h the P/ nt In t/me eff/rt f/r the CAy /f Decatur. MU requ/res
the freshman students t/ take Serv/ce Learn/hg thr/ugh the MU Career Center.
Students are /nv/Ived f/r appr/x/mately 10 h/urs /r m re. Students and staff are
nv/Ived /n a w/de range / f areas wh/h enc/ mpasses the var/ us educat/ n areas.
Th/ se areas /nclude but are n/t |/m ted t/ human serv/ces, educat/ n, free ,nc/ me
tax serv/ce f/r I/w /nc/ me, natural sc/ences, astr/n/my, n/n-pr/fA fund rajs/ihg,
¢/ unsel/hg/mental health, art/art therapy and m re. The unfersty, al/ng with
G/ d Samarfan, Ald/ Central llih/ s F/ d Bank, and the Decatur Publ/t Sch/ |
F/undat/ n pr/v/des a backpack pr/gram, f/r three c/nsecutpfe years. MAlkh
Unpersty has partnered wih Dennjs Elementary Sch/ | (pre-K-8th grade). Dennjs
Lab Sch/ | n/w f/cuses/ n Pr/ject-Based Learnhg. The partnershfp /f Dennj
Sch/ 1 and MAlk/h UnfAersty has launched an Internat/ nal H/ st Fam ly Pr/gram.
The partnersh/p pr/v/des a supp/ rtAe h/ me away fr/m h/ me f/r the hternat/ nal
students. Th/ pr/v/des the /nternat/ nal student an / pp/rtunty t/ exper/fence
fam ly Ife /n Decatur, llih/ s. Th/ pr/v/des an / pp/rtunty t/ make new fr/ends
wh/e /c/ ntrput/hg ft/ /a /greater jJunderstand/g / f/ ther /cultures by feducathg
Amer/cans ab/ ut the student's h/ me ¢/ untry. MU manages the Mac/ n C/ unty Teen
C/urt Pr/gram. //The for/ gram, kalled the /Teen Just/ke Pr/gram, /m ves fr/m A
g/vernment-based sett/ng t/ a unfersty sett/ng. It /s a c/llab/ratie experfence
wih ¢/ mmunty partners, faculty, and students maj/r/hg /n Cr/m nal Just/ce. The
pr/gram A av/luntary dfers/ n pr/gram f/r ffst-t/me / ffenders between the ages

f9 and 17 wh/ have been arrested f/r cr/m nal /ffenses /n Mac/ n C/unty. Rather
than dec/d/mg gudt / r /nn/cence, pr/gram v/ lunteers create serv/ce plans f/r the
part/cfoants wih/mh a three-m nth per/ d. If the part/c/pants are successful and

OMB C/ntr/IN/: 2506-0117 (exp. 06/30/2018)

Annual Act/ nPlan/ 18/
2019/




¢/ mplete the pr/gram, n/ charges are ever fled /n the cr/m nal c¢/urts. MU has
actpiely w/rked wth the C/C /n a5 Year Strateg/ Plannhg. MU w/rked wth and
tra/ned the C/C partners and serv/ce pr/v/ders / n the M/del / f Change and de-/
escalat/ n. The M/del /f Change 4 the meth/d /n h/w the clfents are w/ rked w/h.
The Instftute f/r Sc/ence Entrepreneursh/p (ISE), engages ¢/ mmunpy stakeh/Iders
w/ih presentat/ ns 8 t/mes a year at MAlkh Unpersty. ISE just ¢/ mpleted /s 6th
year / f engagement /n the ¢/ mmunty. The ISE has had / ver 1000 attendees f/r
thef presentat/ n. Thjs pr/v/des an/ther example /f ¢/ mmunty netw/ rk/ng. MU's
Human Serv/ce maj/r Internsh/fp Pr/gram w/rks wth |/ cal s/ c/al serv/fce pr/v/ders
each fall and spr/ihg semester. /

Agency/Group/Organizationl

Ec/n/m c Devel/ pment C/rp/rat/ n /f Decatur and Mac/n C/unty /

Agency/Group/OrganizationITypel

Reg/ nal /rganfat/ n/
Bus/hess Leaders /

WhatlsectionloflthelPlanlwasladdressedibyl
Consultation?l

Ec/n/m c Devel/ pment /

Brieflyldescribelhowlthel
Agency/Group/Organizationlwaslconsulted.lWhatl
arelthelanticipatedloutcomeslofithelconsultationlorl
areaslforlimprovedIicoordination?l

The pres/dent /fthe Ec/n/m c Devel/ pment C/rp/rat/ n /f Decatur-Mac/ n C/ unty

dentf/ed j/b trah/mng f/r adults (18+) sh/uld be a pr/ rty /n 2019. In addA/ n t/
j/b trah/g, /t /s enc/uraged t/ supp/rt the devel/pment /f small bus/hesses. In
regards /t/ /h/us/hg, / t /was / dentf/ed /there /s /a /new /need /f/r /new-m dern
apartments and/ r leased h/us/hg/ pp/rtunt/fes. There sh/uld be an /ncrease /n
market rate leased h/us/hg /n the cty. /

Agency/Group/Organizationl

Mac/n C/unty Health Department /

Agency/Group/OrganizationITypel

Serv/ces-Health /
Other g/vernment - C/ unty /

WhatlsectionlofithelPlanlwasladdressedibyl
Consultation?l

F/ d Safety, Dental, etc. /

OMB C/ntr/IN/: 2506-0117 (exp. 06/30/2018)
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Brieflyldescribelhowlthel
Agency/Group/Organizationlwaslconsulted.IWhatl
arelthelanticipatedloutcomeslofithelconsultationlorl
areaslforlimprovedIicoordination?I

The /p/ nt/ f /c/ntact /f/r this / rgan/fzat/ n /was /the /Executpie /Dfrect/r. [/ /This
rgan/zat/ n for/v/des /a farfety / f kerv/ces fas Mwell /as fase /management. //The
rgan/zat/ n g anactfe partfcpant /nc/mm ttees andc/alt/ ns, such as: Decatur

C/ mmunpy MPartnersh/p, /Teen MHealth [C/alA/ n, Op/ d [C/alt/ n, /khe [Greater

Decatur Chamber /f C/ mmerce, Obesty Prevent/ n C/alt/ n,and muchm re. The
rgan/zat/ n pr/m tes g/ d health /n a number/ f ways, fr/m educat/ n, case

management, and delfery / f needed serv/ices. Th/s /rgan/zat/ n pr/v/des dental

serv/ces, partners with SIU phys/fc/an serv/ces, and sen/ r serv/ices. MCHD w/rks

w/h sen/ rs thr/ugh case management t/ help keep sen/ r /ndependent /n thef

h/ me as well as pr/v/de the "Mac/n Mem r/es Cafe". Sen/ rs may part/c/pate h a

Med/cat/ n / Management / Pr/gram /wh/ch / pr/v/des / b/weekly /vihs. / /This
rgan/zat/ n /mplemented the Teen Pregnancy and Sexually Transm tted Infect/ n

Prevent/ n Grant. Thef p//t pr/gram, Let's Talk Teen Health, was pr/v/ded at b/ th

Decatur h/fgh /sch/ s, /serving /19 /students / ver 28 /sess/ ns. /MCHD jfor/v/des

mmun/zat/ n clh/s and /nfluenza clh/fs thr/ugh/ut the year. Th/i /rganjzat/ n

has a Lead Grant fr/m the lll/n/ s Department / f Publ/ Health (IDPH) t/ f/Il/w

fam l/fes wih a chAd wth a ¢/ nffmed lead test > 10. Th/s /rgan/zat/ n /nspect/ n

the facAt/es which pr/v/de f/ d./

5 / Agency/Group/Organizationl

Pr/ject READ /

Agency/Group/OrganizationITypel

Serv/fces-Educat/ n/

WhatlsectionloflthelPlanlwasladdressedibyl
Consultation?l

Adult Lieracy & Case Management /

OMB C/ntr/IN/: 2506-0117 (exp. 06/30/2018)
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Brieflyldescribelhowlthel
Agency/Group/Organizationlwaslconsulted.IWhatl
arelthelanticipatedloutcomeslofithelconsultationlorl
areaslforlimprovedIicoordination?I

Pr/ject /Read /Plus /(PRP)/RCC, /f/ rmerly kn/wn /fas /Pr/ject /Read/RCC, /fexecutpie
dfrect/r stated the / rgan/zat/ n pr/v/des serv/ces f/r adults wih |teracy needs as
a stepp/hg st/ne f/r empl/yment / pp/rtunt/es. /PRP mss/ n/s t/ help /Adults
mpr/ ve the/ read/ng and math skAls thr/ ugh free /ne-/ n-/ ne tut/ rihhg wih trafed
v/ lunteers. The average ¢/ mpetency / f part//foants /s bel/w a 5th grade level.
Appr/ x/mately 97% /f the current part/c/pants Ie h p/verty. With hcreased math
and /read/hg /skfls, /students /may /qualfy /f/r /i/ b ftrajig, fearn /a hfgh /sch/ |
equpvalency Md/l/ ma, fass flasses, / btah fertffcates /and Mdegrees ghat Aead A/
empl/yment. /The / utc/ mes /mpr/ves h/t/ nly khef ANes but the ANes / f the
chAdren/grandchAdren. The /rgan/zat/ n partners w/h the Decatur Publ/f Lbrary,
Woykf/ rce Devel/ pment, D/ ve, Inc., Baby Talk, Cr/ss/ng Healthcare, Adult Ed and
Fam ly /Iteracy /pr/ grams, /H/ meward /B/und, /G/ d /Samarfan /Inn, /Educat/ n
C/alt/ n, Pecatur A/ bs £/uncA, Old Kihg Orchard's £/ mmunty Lenter, MAlkMh
Unpfersty, Mac/n [C/unty Jlaj, /GEO Reentry Pr/gram, Ali/n/ s [State JUnpersty,

Salvat/ n Army, and m re./

6 / Agency/Group/Organizationl

Decatur H/ us/ng Auth/rty /

Agency/Group/OrganizationITypel

H/ ushg /
PHA /

WhatlsectionlofithelPlanlwasladdressedibyl
Consultation?l

Self Suff/c/ency and Sect/ n3/

OMB C/ntr/IN/: 2506-0117 (exp. 06/30/2018)
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Brieflyldescribelhowlthel
Agency/Group/Organizationlwaslconsulted.IWhatl
arelthelanticipatedloutcomeslofithelconsultationlorl
areaslforlimprovedIicoordination?I

The /fExecutie Dfrect/r shared fthe /m ss/ n /s &/ /or/v/de /and fmaihtah /qualty
aff/ rdable h/ us/ng wih access t/ ¢/ mmunty res/urcesf/rl/wt/ m derate nc/me
fam l/es /Aand /ndA/duals. DHA kpecf/cally desfes £/ /ncrease the /avafabAty / f
decent, /safe, /and /aff/ rdable /h/ us/ng, / mpr/ve /the /qualty / f /h/ushg/n /the
¢/ mmunty, /ncrease fass/sted h/us/ihg £h/ ces /and ensure equal / pp/rtunty /n
h/us/g f/r all. DHA manages publ/f h/ushg /nvent/ry whfch ¢/ ns/sts /f 10 zer/-/
bedr/ m un#s, 293 /ne-bedr/ m unjs, 71 tw/ bedr/ m unfs, 68 three-bedr/ m
unts, 21 f/ur-bedr/ m unAs and 15 fAe-bedr/ m unfs. As/f May 2019, DHA
managed un/ts were 98% /ccup/ed wih a wat |5t /fappr/ x/mately 560 h/ useh/Ids.
DHA has /dentf/ed the heed A/ /ncrease the / verall fqualty /and /avafabAty / f
aff/ rdable h/us/hg. DHA w/l s/ |ty devel/ pment partners f/r ¢/ nstruct/ n/f new
aff/rdable h/us/hg wh/fch may be part/ally fupp/rted by Pr/ject Based H/ushg
Ch/ ce V/uchers. The /rgan/zat/ n /s ¢/ mm tted t/ secur/ng addA/ nal funds, new
c/llab/rat/rs t/ /ncrease serv/ces t/ elderly and d/isabled res/dents. DHA ¢/ nt/hues
t/ use Capfal Fund Pr/gram funds t/ /mpr/ve ex/st/ng pr/ pertfes. /

7 /| Agency/Group/Organizationl

Decatur C/ mmun#y Partnershfp /

Agency/Group/OrganizationITypel

Serv/ces /

WhatlsectionloflthelPlanlwasladdressedibyl
Consultation?l

C/llab/ratAe pr/gramm ng am ung /rgan/zat/ ns and hdA/duals t/ enc/urage /
ntegrat/ n/fserv/es. /

OMB C/ntr/IN/: 2506-0117 (exp. 06/30/2018)
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Brieflyldescribelhowlthel
Agency/Group/Organizationlwaslconsulted.IWhatl
arelthelanticipatedloutcomeslofithelconsultationlorl
areaslforlimprovedIicoordination?I

The /Decatur /C/ mmun#iy /Partnershfp /DCP)5 /a /m x/ £/ rganfzat/ ns, /such /as:
Decatur H/ us/hg /Auth/riy, NI/ s [Department / f [C/ rrect/ ns, Mac/n /C/unty
Health Department, State's Att/ rney Off/ce, Decatur Park D/str/ct/Sc/vAl Z/ , Mah
Street Church /f the LA/hg G/ d, Unfersty /flli/n/ s Extens/ n, St. Mary's H/ spAal,
Mac/ n-P/att Reg/ nal Off/ce / f Educat/ n, Hertage Behav/ ral health Center, and
the Cty /f Decatur. DCP d/scusses ¢/ mmunty needs/ ssues wh/ch ar/se /r change.
DCP recefves fund/ig f/r substance abuse prevent/ n the Ilih/ s Department / f
Human Serv/es, f/undat/ ns and s/me |/cal funds thr/ugh the Mac/n C/unty
State's att/rney's Offfce Adult DA//s/ n Pr/gram. The Executfve Djfrect/r pr/v/des
"Y/ uth Prevent/ n Educat/ n" /s l/cal sch/ s, Alc/h/| Awareness, andm re/

Agency/Group/Organizationl

Decatur J/bs C/unc//

Agency/Group/OrganizationITypel

Serv/fces-Educat/ n/
Serv/ces-Empl/yment /
Gr/up /f agenc/es, educat/ nal hstiut/ ns, and g/vernment /

WhatlsectionlofithelPlanlwasladdressedibyl
Consultation?l

Empl/yment, Traj/ng, Case Managemt /

Brieflyldescribelhowlthel
Agency/Group/Organizationlwaslconsulted.Whatl
arelthelanticipatedloutcomeslofithelconsultationlorl
areaslforlimprovedIicoordination?I

The chaf, Rev. Stacey Br/hard, c/llab/rat/ n/f agencfes. As a wh/le, the gr/up
adv/ cates /and /leads /eff/rts /t/ /el/m nate /barrfers /t/ /empl/yment /thr/ugh
Netw/ rk/g /and /c/ mmun/at/ n &/ /stakeh/Iders, /nclud/hg fres/ urces /and /est
pract/ces /n barrfer [dentf/cat/ n, assessment and res/lut/ n./

Agency/Group/Organizationl

Mac/ n C/unty Mental Health B/ ard /

Agency/Group/OrganizationITypel

Serv/ces - H/ usng /
D/sabjAt/es /

WhatlsectionloflthelPlanlwasladdressedibyl
Consultation?I

H/ us/hg Need Assessment /
H/ melessness Strategy /
H/ meless Spec/al Needs /

OMB C/ntr/IN/: 2506-0117 (exp. 06/30/2018)
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Brieflyldescribelhowlthel The /Mac/ n /C/ unty /Mental /Health /B/ard /(MCMHB)pr/ v/ded /a /survey /t/ /the
Agency/Group/Organizationlwaslconsulted.IWhatl ¢/ mmungy f/r /nput. MCMHB held A ¢/ mmunty w/de meethg t/ djfscuss the
arelthelanticipatedloutcomeslofithelconsultationlorl | challenges and p/tent/al needs. In addA/ nt/ the publkt meet/hg, staff met wth a
areaslforlimprovedicoordination?| representatpfve /t/ /d/scuss ffuture /spec/al /needs h/us/g fand /serv/ces. [/ [Fact/rs
d/scussed hcluded the ag/hg h/ us/hg, the aghg /f caretakers, and the necessty f/r
future ferv/ces ff/r khe fspec/al heeds fres/dents. /At fvas [determ ned /addA/ nal
nf/rmat/ n/n the spec/al needs p/pulat/ n sh/uld be secured t/ determ ne h/w
much /f a need w/l ex/st /r the next fAe t/ ten years. /

/

dentifylanylAgencylTypesinoticonsultedlandlprovidelrationalelforinoticonsultingl

A varety/ f/ rgan zat/ ns and ec/n/m c devel/ pment / rgan zat/ ns were pr/v ded an/ pp/rtunty t/ pr/vde nput thr/ugh c/nversat/ ns, /
surveys, and electr/n/f ¢/ mmun/at/ n. Unf/rtunately, a number /f /rgan/zat/ ns were n/t avafable t/ pr/v/de hput. /

Otherllocal/regional/state/federallplanningleffortsiconsiderediwhenlpreparingithelPlanl

Name ofIPlan LeadlOrganization Howldolthelgoalsloflyourl trategiclPlanloverlaplwithithelgoalslofleachlplan?
The g/ als / f the plan / verlap w/ih the strategy and g/ als /f the C/ nt/nuum /f Care. The Cty /s an
C/nthuum /f/
Care / DOVE, Inc./ actpve partner / n the C/C w/rk/hg t/ end h/ melessness. The CAy and the C/C w/rk actpely t/
are
ensure there /4 a flud plan /f act/ nt/ address h/ melessness. /

Tablel4l-10therllocall/Iregionall/Ifederallplanningleffortsi

/

Narrativel(optional)l

N/A/

/ Annual Act/ nPlan/ 24
2019/
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AP-12IParticipationl-191.105,191.200(c)l

1.1 ummaryloficitizenlparticipationlprocess/Effortsimadeltolbroadenicitizenlparticipationl
ummarizelcitizenlparticipationlprocesslandlhowlitlimpactedlgoal-settingl

The CA/zen Part/cfpat/ n pr/cess was handled thr/ ugh gr/ up meet/gs, / ne-/n-/ne d/scuss/ ns, surveys, and publ/fc meet/hgs. Inf/rmat/ n was/
pr/v ded thr/ ugh press releases, news art cles, e-ma |, and the C ty's webs te. Them st effect ve meth/d f/r nput s thr/ugh /ne-/n-/ne /rgr/up/
meet/igs. /

CitizenlParticipationlOutreachl

ort Order | Mode of Outreach | Target of Outreach ummary of ummary of ummary of commentsl URL (Il
response/attendancel | commentsireceivedl notlaccepted| applicable)l
andlreasonsl
The meet/ng was held
i S 0 e S
1/ Publ/ Meet/hg / targeted/br/ad / recefved at the / /
Chambers. Thed/ rs quest/ ns, a summary /
¢/mmunfy / pened /15 /m nutes publfe meet/ng. / s n/t appl/fable. /
pr/ rt/ the meethg. /
N/n- Attendance was n/t/ | N/ ¢/ mments were /|
2/ Newspaper Ad / targeted/br/ad / N/t appl/fable. / /
requfred. / recefed. /
¢/ mmunpy /
/ Annual Act/ nPlan/ 25/
2019/
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ort Order | Mode of Outreach | Target of Outreach ummary of ummary of ummary of commentsl URL (Ifl
response/attendancel | commentsireceivedl| notlaccepted| applicable)l
andlreasonsl

The survey per/ d
ended June 28, 2019.
Surveys were /

N/n-/ avaflable t/ res/dents /| N/ /

3/ Surveys/meetngs /| targeted/br/ad / atthe Ec/n/mcand/ | resp/nse/survey,/ | N/t appl/fable at this / /

C/mmunpty / ¢/ mments were / t/me./

¢/mmunfy / Devel/ pment / n/t avafable./
Department. Surveys /
were handed /ut at/
var/ us meet/ngs. /

Tablel5I-ICitizenlIParticipationlOutreachl
/ Annual Act/ nPlan/ 26/
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ExpectedIResourcesl

AP-15IExpectedIResourcesi-191.220(c)(1,2)I

ntroductionl

Each year, the Federal g/vernment dentf es an annual all/cat/ n f/r the C/mmun ty Devel/ pment Bl/ck Grant (CDBG) funds and the HOME /
Investment Partnersh p (HOME) funds. The 2019 CDBG All/cat/ n s $1,411,581. The HOME 2019 s $425,163. *Please n/te: HOME pr/gram /
nc/ me (P1) /s est/mated f/r 2019 as $30,000. The HOME 2019 all/ cated funds were d/trbuted: 10% t/ Adm njtrat/ n, 15% t/ CHDO Reserve, /
Res/dent/al RehabAtat/ n, and H/ mebuyer Pr/gram. The 90% /f the HOME Pl w/l be dfected t/ res/dent/al rehab/Atat/ n pr/jects and 10% /f/
the HOME Pl may be dfected t/ adm n/strat/ n. The CDBG fund/g wAl be dfrected t/ adm njstrat/ n, c/ de enf/rcement, emergency pr/gram, /

/ Annual Act/ nPlan/ 27/
2019/
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and rehabAtat/ n. F/r 2019, n/ CDBG pr/gram /nc/ me /s pred/fcted./

AnticipatedIResourcesl

Programl

ourcelofl
Fundsl

UseslofIFundsl

ExpectedlAmountlAvailablelYearlll

Annuall
Allocation:l

Sl

Programl | PriorlYearl
ncome:l | Resources:|

sl Sl

Total:l
SI

Expected|
Amountl
Availablel
Remainderl
oflConPlanl
|

NarrativelDescriptionl

CDBG/

publ/ -
federal /

Acquist/ n/

Adm n and Plann/hg /
Ec/n/mc/

Devel/ pment /

H/ ushg /

Publfc /
Impr/vements /
Publ/ Serv/ces /

1,411,581

1,411,581

1,411,581

Th/s f the ffth and fhal year /f

the 5 ear [C/ ns/|/dated Plan
2015-2019/

HOME /

publ/ -
federal /

Acqukt/ n/

H/ mebuyer /
assfstance /

H/ me/wner rehab /
Multfam ly rental /
new ¢/ nstruct/ n/
Multfam ly rental /
rehab /

New c/ nstruct/ n/
f/r /wnershfp /
TBRA/

425,163

30,000 0

455,163

455,163

Th/s A the ffth and fhal year /f
the 5 Year C/ ns/|/dated Plan. /

OMB C/ntr/IN/: 2506-0117 (exp. 06/30/2018)
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Tablel6 -IExpectedIResourcesi-IPrioritylTablel

Explainlhowlfederalifundsiwilllleveragelthoseladditionallresourcesl(private,Istatelandllocallfunds),lincludinglaldescriptionloflhowl
matchinglrequirementslwilllbelsatisfiedl

Leverag/g / f funds may / ccur fr/m a varfety / f s/ urces. Leverag/hg may be sat/sf/led by a varfety / f ways: the / wner's priate funds, fhanc/al /
nstAut/ ns, Federal H/ me L/ an Bank (FHLB), f/undat/ ns as well as / ther g/vernment (I/ cal, cty, ¢/ unty, and state) funds. /

In the HOME Investment Partnersh/p Pr/gram, the CAy has been requfed t/ pr/v/de a match /f 12.5% f/r every HOME d/llar expended. F/r/
example: The PR33 rep/rt f/r 2018 /dentf/ed $167,673.45 were djbursed wh/ch requfed a match /f $15,966.93 /r 15.%. The Chy /f Decatur /
has banked /ver $4 m ll/ n fh excess match fr/ m prev/ us years. The HOME Match "Bank" was used f/r pr/jects such as res/dent/al rehabAtat/ n/
n 2018 and w/l be utA/zed f/r pr/jects / 2019. Match 5 n/trequfred f/rs/ me areas, such as: adm n/strat/ nand CHDO pr/ jects. Match may be /
priate /funds /and /d/ nat/ n /as /I/ ng /as /the /funds /are /n/ n-federal /d/llars. /The /Ne/ghb/rh/ d /Serv/ies /DAf/ n/ dentffed /p/tent/al /
fund ng s/ urces fr/m f/undat/ ns and / ther publ c funds n 2018. The Ec/n/m c and C/mmun ty Devel/ pment Department-Ne ghb/rh/ d/
Serv/ces DA/s/ n c/nt/huest/ subm t applfkat/ ns f/r p/tent/al /uts/de fund/g t/ address the needs / the ¢/ mmunpy. /

Match & n/t requfed under the CDBG pr/gram. Duet/ adelay /f 2018 fund/hg and temp/ rary staff sh/ rtage, a number /f pr/jects and pr/grams, /
such as: /nfrastructure, rehabAtat/ n, and publ/ serv/es actAt/es were late t/ be hi/ated /n the calendar year 2019. S/ me /fthe pr/jects are/
mult/year pr/jects. The Chy /f Decatur /s utA/z/hg I/ cal funds, state M/t/r Fuel Tax funds, user fees, and f/undat/ n funds t/ address several /
needs /h the ¢/ mmunty. /

flappropriate,ldescribelpubliclylownedllandloripropertyllocatediwithinltheljurisdictionlthatimaylbeluseditoladdressithelneedsl
identifiedlinlthelplanl

At th/s t/me, n/ vacant land has been Mdentf/ed f/ r the devel/ pment /f aff/ rdable h/ us/hg / r publ/t facAty t/ beneft very l/w, |/w, and m derate /
pe/ ple. Theref/re, n/ vacant land was purchased wh CDBG /r HOME pr/ gram funds /n 2018 n/r wAl be acqu/fed / 2019. /

/ Annual Act/ nPlan/ 29/
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Discussionl

Prev/ usly, / dem |shed / pr/perty was/ rem ved/ t/ el/m nate / the / slum/ and/ blght/ n/ the/
ne ghb/rh/ ds. The Cty/f Decatur's, Ec/n/m c and C/mmun ty Devel/ pment, appl ed and rece ved /
grant funds, /n the am unt/ f $125,000 fr/m the llln/ s H/us ng Devel/pment Auth/rty (IHDA)f/r/
dem IA/ n/f unsafe, vacant structures. The CAy appl/ed f/r addA/ nal IHDA grant funds /n the am unt/

f$75,000. The CAy was awarded $55,000t/ use f/ r clean-up and ma/htenance /f blghted pr/ perty. The /
Ne/ghb/rh/ dInspect/ nDA/s/ n,adN/s/ n/fthe Ec/n/m cand C/ mmunjy Devel/ pment Department, /
w/l adm njter the IHDA grant funds. The Ne/ghb/rh/ d Serv/ces DAs/ nc/nth/usly I/ ks f/rfund/mng/

pp/rtuntes t/ address the ¢/ mmun ty's needs, such as: agng h/us ng st/ck, safe and aff/rdable /
h/ us/ng, env/r/ nmental /mpr/vements, etc./

/ Annual Act/ nPlan/ 30/
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AP-20lAnnuallGoalslandiObjectivesl

Goalsl ummaryl nformationl

AnnuallGoalslandlObjectivesl

ortl GoallNamel tartl | Endl Categoryl GeographiclAreal NeedslAddressedl Fundingl GoallOutcomel ndicatorl
Orderl Yearl | Yearl
1/ OH: L/w /hc/me h/me | 2019 ) 2020 Aff/ rdable Chy /f Decatur / H/us/hg/ CDBG: | H/ me/wner H/ us/hg
wner rehabAtat/ n/ H/usihg/ Regenerat/ n/ $304,004 | RehabAtated: 12/
Area/ HOME: / H/useh/Id H/usfhg Unt /
$233,556

2/ OH 1: H/us/hg 2019/ 2021 Aff/ rdable Chy /f Decatur / H/us/ihg / CDBG: | Other: 1 Other/

RehabAtat/ n Delpery H/usihg/ Regenerat/ n/ $96,259

Area /

3/ OH 2: Emergency I/w | 2019/ 2020 Aff/ rdable Chty /f Decatur / H/us/ihg / CDBG: | H/ me/wner H/ us/ng

nc/ me h/ me/wner / H/ ushg/ $50,000 /| Rehab/fated: 10/

ass/stance / H/ useh/Id H/ushg Unt /
4/ OH 3: Ffst-t/me 2019/ 2021 Aff/ rdable Chty /f Decatur/ H/usihg/ HOME: | Djfrect Fhanc/al

h/ mebuyer fhanc/al / H/ ushg/ Ec/n/mc/ $85,317 ) Ass/stancet/ /

assfstance / Devel/ pment/Fund/hg/ / H/ mebuyers: 5 /

Fhancihg / H/ useh/Ids Ass/ted /

5/ OH 4: L/ w /hc/ me 2019 2022 Aff/ rdable Chy /f Decatur/ H/ us/hg/ HOME: | H/ me/wner H/ us/ng

aff/ rdable h/me / H/usihg/ $63,774 )| Added: 1 H/useh/Id /

wnersh/fp / H/us/hg Unt /
/ Annual Act/ nPlan/ 31/
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ortl GoallNamel tartl | Endl Categoryl GeographiclAreal NeedslAddressed| Fundingl GoallOutcomel ndicatorl

Orderl Yearl | Yearl

6/ PS: Educat/ n/tranhg- | 2019 | 20204 N/n-H/us/ihg Chy /f Decatur / Educat/ n/trah/hg/ CDBG: | Publ/k serv/fce actift/es
J/ b sk/l devel/ pment / C/mmunpy / $45,000, therthan/

Devel/ pment / L/ w/M/ derate Inc/ me /
H/ us/ng Beneft: 20/
Pers/ ns Ass/sted /

7/ CD: Increase c/de 2019, 2020 Aff/rdable NEIGHBORHOOD H/ us/hg/ CDBG: | H/us/hg C/de
enf/rcement /f/ H/usihg/ STANDARDS #1 / $224,354 ) Enf/rcement/F/recl/sed /
pr/ pertfes / & 2 (CODE / Pr/ perty Care: 200 /

ENFORCEMENT) / H/ useh/Id H/ushg Unt /
Regenerat/ n/
Area /

8/ CD 1: C/nt/ue 2019/ 2020/ N/n-H/us/hg Chy /f Decatur/ H/us/ihg / CDBG: | Bu/dd/igs Dem |ihed: 15
dem &/ n/funsafe/ C/mmunpy / $200,000 / BuAdmgs /
structures / Devel/ pment /

9/ PA: Plann/ihg/General 2019/ 2020 General Chty /f Decatur/ Plann/g and CDBG: | Other: 1 Other/

Adm njftrat/ n/ Pr/gram / Adm njftrat/ n/ $282,316
Adm njftrat/ n HOME:
$42,516
10/ ED: Ec/n/mc 20194 2020/ N/n-H/us/hg Chy /f Decatur/ Ec/n/mc CDBG: | Other: 1 Other/
Devel/ pment / C/mmunty / Devel/ pment/Fund/hg/Fh/| $196,648
Devel/ pment / anchg/
Tablel7I-IGoalsl ummaryl
/
GoallDescriptionsl
/ Annual Act/ nPlan/ 32/
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1/ | GoallNamel | OH:L/w /hc/me h/me /wner rehabAtat/ n/
Goall Thi actpy sdesfgnedt/ mpr/ve s/ihgle-fam ly, /wner-/ ccup/ed res/dent/al unfs. The actAty may address ¢/ de, nchp/fent
Descriptionl | c/des, lead/env/f/nmental Assues, accesspAty, and/ renergy ¢/ nservat/ n. /
2/ | GoallNamel | OH 1: H/us/hg RehabAtat/ n Delfery /
Goall Th/s actity pr/v/des f/rh/us/hgrehabAtat/ ndelfery. Thi acthiy c/ vers the ¢/ sts /f staff and ¢/ ntractual serv/ces fr/m
Descriptionl | part//foant /ntake t/ determ ne elfgbAty, descrpot/ ns /fw/rk t/ be perf/rmed as requfed under the c/des, m nA/rhg
f the rehabAtat/ n, and cl/se-/ ut /f each rehabAtat/ n actppy. /
3/ | GoallNamel | OH 2: Emergency I/ w /nc/ me h/me/wner ass/stance /
Goall The pr/gram /k des/gned t/ address all emergency fsues h the h/ me whfh are |fe-threaten/g. The pr/gram ¢/ rrects the
Descriptionl | emergency for/blem Jurgent /need). /The /pr/ gram for/v/des funds A/ /c/ rrect felectrfcal hazards, freplace the heat/ing
mechan/al system /n the w/ter, etc. The pr/gram pr/v/des a grant up t/ $5,000.00. The ass/tance /s pr/v/ded t/
h/ me/wner-/ ccup/ed s/hgle-fam ly unts. A h/me/wner may recefe ass/stance /nly /nce / a fiscal year. The pr/gram /s
expected t/ ass/st am n/mum /f 10 h/us/hg unts. /
4 /| GoallNamel | OH 3: Ffst-t/me h/ mebuyer f/hanc/al ass/stance /
Goall Th/ for/ gram /s des/fgned A/ fr/v/de fassfstance A/ fist Afme h/ mebuyers. /The fr/gram £/ cuses / n/ wner-/ccup/ed
Descriptionl | purchases /n the CAy / f Decatur. The pr/gram requfes part/c/pants t/ attend H/ mebuyer Educat/ n classes thr/ugh a

HUD-appr/ved /h/usig /c/unc/ /agency. In /January /2018, CAy / f /Decatur /partnered /wih /C/ mmunty /Investment
C/rp/rat/ n/fDecatur, Inc. (CICD) t/ pr/v/de an educat/ nclassatn/ c/stt/ the partfc/pants. AddA/ nal educat/ nclasses
were held / Oct/ber f/r h/ me/wners. /

The pr/gram /s expected t/ ass/st a m nf/mum /f 5 h/useh/Ids. /
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5/ | GoallNamel | OH 4:L/w /nc/ me aff/rdable h/ me /wnershf /
Goall The funds are reserved f/r C/ mmunty H/ us/hg Devel/ pment Organ/zat/ ns (CHDO) t/ ren/vate an ex/st/ng h/ us/g unt
Descriptionl r ¢/ nstruct a new aff/rdable h/ us/ng unt. The CHDO w/ uld ¢/ rrect any ¢/ de deffc/enc/es, hc/rp/rate /r fmpr/ve energy
¢/ nservat/ n, and may pr/v/de h/ me/wner accesspAty /mpr/vements. The h/usihg unt w/uld be s/Id t/ a qualf/fed
I/ w-/hc/me h/useh/Id. Based /nthe HOME all/cat/ ns, 2019 CHDO set as/de /s $63,774.45 f/r new c/nstruct/ n/f an
aff/ rdable h/ me/wner unt. Currently, the CAy /f Decatur d/es n/t have a certf/ed CHDO wkh a pr/ject. Currently, the
Chy d/es n/t have CHDO /perat/ng funds ava/dable. /
6 /| GoallNamel | PS:Educat/ n/tran/ng-J/ b skAl devel/ pment /
Goall The ¢/ mmunty ¢/ nt/hues t/ /dentfy and supp/rt the need f/r adult educat/ n, t/ prepare the res/dent f/r tra/n/g and
Descriptionl | empl/yment. /Thi /need Mwas /dentffed /n b/ th the 2010-2014 /C/ ns/ |/dated /Plan /and Ahe f2015-2019 /C/ ns/ |/dated
Plan. Currently, tw/ n/n-pr/fAs are funded under ths pr/ject acthty wih pr/ r year funds. Ths fundhg wAl pr/v/de f/r
addA/ nal adult educat/ n, tra/n/hg, and case management. /
7 / | GoallNamel | CD: Increase c/de enf/rcement /f pr/pertfes /
Goall Th/s fund/g pr/v/des f/r the ¢/ de enf/rcement /n I/ w- and m derate-/hc/ me areas. The Ne/ghb/rh/ d Serv/ce Offfcers
Descriptionl | (NSOs) /dentfy h/us/hg c/de v/ lat/ ns as well as trash and debr/ v/ lat/ ns. The NSOs als/ /dentfy weed /ssues /n the
area and w/rk wih the pr/perty / wners t/ c/rrect the pr/blems. C/de enf/rcement applfes t/ b/th /nvest/r rental
pr/ pertfes and h/ me/wner pr/ pertfes. /
The factppy /may f/cus /m re / n buldhgs /and fstructures /and address /c/ mmunpy /kleanlhess, fpubl/f /advert/sement
d/splays, garage sales, lawn care, env/f/nmental ¢/ ncerns (such as aband/ned tfes), and the ¢/ndA/ n/f the m t/r
veh/les / n the streets. /
/
8/ | GoallNamel | CD 1: C/nthue dem IA/ n/funsafe structures /
Goall Thi Actity WAl Address /nfeasble, insafe, finfhhabtable puddmgs /n the £/ mmunty. /This Acthty WAl fem ve the
Descriptionl | hazard/us pr/perty /rc/ndA/ nwhie f/1l/w/hg pr/ cedures t/ wh/ch are env/r/nmentally s/und. /
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9 /| GoallNamel | PA: Plannhg/General Adm njstrat/ n/
Goall C/ sts ass/c/ated the / versfght, ct/zen part/fcfpat/ n and educat/ n, pr/ject m nA/r/hg, and management / f the federal
Descriptionl | funds £/r b/th £DBG /and HOME. /When HOME Pr/gram Anc/ me fx/fts, 10% / f khe HOME Pr/gram Anc/ me API) w/l
be marked / f/r / HOME / adm n/trat/ n. / With / Pl / pr/jected / at / $30,000, / $3,000 / w/ uld / be / used / f/r / HOME
Adm njtrat/ n. Please n/te: pr/ r year HOME adm njtratfire funds have n/t been depleted and wAl be ut//zed pr/ r t/
the 2019 funds. /
/
10 / GoallNamel | ED: Ec/n/m c Devel/pment /
Goall Th/s g/ al was Mdentffed f/r the repayment /f the Sect/ n 108 L/ an f/r the Wabash Cr/ss/hg n/te serfes. /
Descriptionl
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Projectsl

AP-35IProjectsi-191.220(d)I

ntroductionl

The / C/ns/|/dated / Plan/ pr/cess /dentf/ed danger/us, unfA h/usihg/ st/ck/ c/nthues/t/ /be/a/
challenge. H/me/wners need ass stance t/ save and ma ntan the h/usng. As/ur p/pulat/ n ages,/
sen/ rs are m vng/nt/ smaller h/us ng, sen/ r h/usng,/ r asssted |vng unts. Thus, makng m re/
h/ mes avafable f/r new h/ me buyers t/ purchase. Rehab/tat/ n ass/stance and h/ mebuyer ass/stance /
are essent/al t/ the IfabAty and aff/ rdabAty /f h/ usihg /n the Chy. Qualfy/g h/ mebuyers ¢/ nthues t/ /
be a challenge. Ag/hg Mhfrastructure and the decl//ng pr/ perty values generate less pr/ perty taxes wh/fch /
effects the Cty / f Decatur's annual revenues. The L/cal M/t/r Fuel Tax (LMFT) s currently fund ng/
mpr/vements. /The /Chy ¢/ mpleted /m re /than /$4.2 /mIl/ n /n / mpr/vements /wih /1/ cal /street /
repafs. Thisw/rk wil ¢/ nthue f/r at least the next 7 years. Inaddt/ nt/ Mdentffed streets and s/dewalk /
mpr/vements, the CAy has /dentf/ed upwards /f S70 m ll/ n /n santary sewer pr/blems and deferred /
ma/tenance. Sanjfary and st/ rm sewer upgrades c/nt/ued /n 2018 and were funded thr/ugh a st/rm/
water ut/fty use fee. Educat/ n/fl/w/m derate /nc/ me adult res/dents and hard t/ empl/y res/dents /

pens tram/g and empl/yment /pp/ rtunt/es f/r th/ se res/dents. CDBG fund/hg w/l be pr/v/ded h 2019/
f/r th's publ c serv ce. Sub-grantees are currently funded w th pr/ r year funds. W th m re res dents/
empl/yed, empl/yed res/dents may spend and hvest addt/ nal d/llars back f the ¢/ mmunty. H/ushg/
unfs /n the "Regenerat/ n" Area are /lder h/ mes where ¢/ de /mpr/vements are ¢/ stly espec/ally when /
address/ng lead. The /utc/ mes f/r 2019 are expected t/ be substant/al less due t/ the /ncrease c¢/st/f/
ren/vat/ ns. The Cty/s ¢/nstantng I/ kng f/r add t/ nal grant/ r f/undat/ n d/llars t/ assst wth/
rehab | tat/ n fmpr/vementsf/r h/me/wners. The est/mated /utc/ mesf/r emergency rehab | tat/ nare/
expected t/ be appr/x/mately 10 wh le f/r the CDBG and HOME rehab | tat/ n pr/grams are expected /
t/ ass/st appr/x/mately 12 h/ me/wner /ccup/ed unfs. Many /f the I/ w-/hc/ me census tracts are /n the /
Regenerat/ n /Area. [C/de f£nf/rcement /dentffes h/us/hg fc/de/pr/ perty /ssues. /The Nejfghb/rh/ d/
Serv/ce Offfcer (NSO) /dentf/es the /ssues and the h/ me/wners are n/tffed. S/me /wners are atal/ss/
as t/ h/w t/ pr/ceed t/ the c/rrect the pr/blem. S/me /ssues may be easy t/ res/lve by the /wner-/

ccup/ed. The /NSO may /dfect /the / wner-/ccupant /t/ /the /Ne/ghb/rh/ d Serv/ies /DN// n/f/r/
ass/stance. S/ me res/dents may qualfy f/r emergency rehabAat/ n ass/stance wh/e /thers may qualfy /
f/r rehabAftat/ n ass/tance. /

The h/us/hg pr/ grams address the needs f/r decent, aff/rdable h/us/hg f/r I/ w- and m derate-/nc/me /
h/useh/Ids, the barrfers t/ /btah/g aff/ rdable h/ ushg, as well as the preservat/ n and /mpr/vement /f/
aff/ rdable h/ us/g. The pr/grams may create a sufable I#/ng envf/ nment by address/ng ¢/ ndA/ nsthat/
are a threat t/ the health and safety / f the h/me/wner. The pr/grams may make ex st ng h/us ng/
accessple t/ pers/ns wih disabAftfes. /

The publ/ serv/ce pr/ gram pr/v/des better access f/r |/ w-/fc/ me res/dents t/ needed serv/ces f/r/
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educat/ n, trajn/ng, and case management. /

Projectsl

£

ProjectiName
2019 CDBG Res/dent/al RehabAtat/ n/

2019 CDBG Emergency Pr/gram /

2019 H/ us/ng RehabAtat/ n Delfery C/sts/

2019 C/de Enf/ rcement /

2019-Publ/f Serv/ce: Adult Educat/ n, Trah/mhg, and Case Management
2019 Dem A/ n/

2019 General Adm njstrat/ n/

2019 Sect/ n 108 L/ an Repayment /

2019 H/ mebuyer Ass/stance Pr/gram /

2019 CHDO Pr/ject/

Ol N U W N

[ER
o

Tablel8I-IProjectl nformationl

Describelthelreasonsiforlallocationlprioritieslandlanylobstaclesltoladdressinglunderservedl
needs.l

Thr/ugh the Ck/zen Part/ffoat/ n pr/cess, the res/dents and / rgan/zat/ ns /dentf/ed the needs and the /
level /f need /n the ¢/ mmuny. The ¢/ mmuny has seen a decrease / fund/ng /n many areas wh/ch has /
affected serv ces, empl/yment, and / rgan zat/ n staff ng. W th/ut f nanc al res/ urces, the ¢/ mmun ty /
cann/t address all the needs. /

Res/dents may access ass/stance f/ r the Emergency Pr/gram thr/ugh a ffrst-c/ me ffst serve pr/cess. Th/s /
pr/ gram addresses danger/ us, | fe-threaten ng h/us ng ¢/nd t/ ns f/r the h/ me/wner. An Emergency /
Pr/gram example: Cracked heat exchanger / n a furnace /s leak/nhg carb/n m n/x/de (CO). The furnace /
w/ uld be rem ved and replaced f/r the /wner-/ccup/fed h/ushg unt. /

The CDBG and HOME Res dent al Rehab | tat/ n Pr/gram /s handled thr/ugh a |/ttery pr/cess. L/w/
nc/ me fres/dents k/ mplete /a £/ rm Mwh/ch jpor/v/des f/ ntact /nf/rmat/ n, A/cat/ n/ f the h/me, /and /
requested h/us/ng ass/stance. Res/dents may dr/p thef f/rm /ha "L/ ttery B/x". The res/dents are ghen /
appr/ x/mately s x weeks t/ dep/st a f/rm n the |/ttery b/x. Names are per/ d cally drawn fr/m the/
b/x. H/ me/wners are ¢/ ntacted. App/ ntments are scheduled f/r h/ me/wners t/ apply f/r ass/stance. /

The publ/f serv/ce pr/gram /5 handled thr/ugh a n/t/e /f funds avafable t/ address the ¢/ mmuniy need /

f adult educat/ n, tra/n/hng, and empl/yment preparedness. An /nf/rmat/ nal class /s held f/r p/tent/al /
agenc/es. /The /class/ dentf/es / the /regulat/ ns, /p/lky, /and / pr/cedures / ass/c/ated / wih / the /
pr/gram. Agenc/es are pr/v/ded /nf/rmat/ n/n h/w the agency wil be sc/red and what /nf/rmat/ n s/
requfed. / A/ deadlhe/ s/ pr/v/Mded/ f/r/ applkat/ ns. / Applfkat/ ns/ are/ revlewed/ and/
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sc/red. Rec/ mmendat/ ns f/r fund/ig are dfected t/ the Decatur CAy C/unc/. /
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Projectl ummaryl nformationl
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1/

ProjectiNamel

2019 CDBG Res/dent/al RehabAfat/ n/

TargetlAreal

Chy /f Decatur /
Regenerat/ n Area /

Goalsl upportedI

OH: L/w /nc/ me h/ me /wner rehabAfat/ n/

NeedslAddressedl| H/usihg/
Fundingl CDBG: $304,004 /
HOME: $260,556 /
Descriptionl Th/s pr/gram wAl pr/v/de h/ me rehabAtat/ n ass/itance t/ I/ w /nc/me

h/ me/wner wh/ are / ccupants. The rehabAtat/ n pr/gram w/l address
c/de deffc/encfes. Other /ftems wh/fch may be addressed: accessbAty,
lead, /and fnergy fffc/ent fmechan/kal /mpr/vements / r feplacements.
$304,003.88 CDBG funds w/l be all/cated f/r th/s actity. $233,555.75
HOME funds /re All/ cated £/ r khjs pr/ject. /HOME PI /s festfmated /s
$27,000. A m n/mum /f 12 unts w/l be rehabjAtated wih these funds. /

TargetiDatel

10/30/2020 /

Estimatelthel
numberlanditypelofl
familieslthatiwilll
benefitifromithel
proposedlactivitiesl

Est/mated 12 h/ useh/Ids w/l be pr/v/ded ass/itance t/ rehabAtate thef /
h/ mes. /

LocationlIDescriptionl

The h/ us/g fass/stance /s A/m ted A/ the [Chy / f Pecatur /nc/ rp/rated
area. Pr/ rity may be ghent/ h/mes|/cated i the targeted area. /

PlannedlActivitiesl

Th/ for/ gram Al /address f/ de /ssue /n the h/mes/ f A/w/m derate
nc/ me h/ me/wners. /

2/

ProjectiNamel

2019 CDBG Emergency Pr/gram /

TargetlAreal

Chy /f Decatur /

Goalsl upportedI

OH 2: Emergency I/ w /nc/ me h/ me/ wner ass/stance /

NeedslAddressedl

H/ushg/

Fundingl

CDBG: $50,000 /
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Descriptionl

Funds under th/ pr/gram w/l be used t/ ass/t I/ w /;nc/ me h/ me/ wners
w/hh emergency repa/fs t/ thef h/ mes (such as: furnace, electr/al, etc.).
Th/s for/ gram M/ uld fl/m nate /A fp/tent/al Afe-threatenhg /ssue. //Th/s
pr/ gram Al A/t /address h/us/hg ma/mntenance /tems, such fAs: /f/ fs,
f/undat/ n, sfd/ng, whd/ws, etc. The h/us/hg unt must be structurally
s/und /and / ccup/ed by the h/me/wner. //Thi for/gram /s Ajm ted A/
h/ me/wners wh/ /ccupy a s/ngle-fam ly unt. /

TargetiDatel

5/29/2020/

Estimatelthel
numberlandlitypelofl
familieslthatiwilll
benefitifromithel
proposedlactivitiesl

The actAty /s expected t/ ass/st a m nfmum /10 h/ useh/Ids. /

LocationlIDescriptionl

Th/s /s a cky-w/de pr/gram. /

PlannedlActivitiesl

L/w /nc/ me h/ me/wner / ccup/ed unts wil recefe ass/stance t/ c/ rrect

the femergency f/ de /ssue /n the h/me. [The fgrant Aass/itance WAl be
pr/v/ded /nce a fscal year. The t/tal ass/stance must be less than $5,000

per h/us/igunt./

3/

ProjectiNamel

2019 H/ us/ng RehabAtat/ n Delpery C/sts /

TargetlAreal

Chy /f Decatur /

Goalsl upportedI

OH 1: H/us/ng RehabAtat/ n Delpfery /

NeedslAddressedl H/ushg/
Fundingl CDBG: $96,259 /
Descriptionl The actpiy pr/v/des $96,259 f/r h/ us/hg rehabAtat/ n delpery f/r 2019

funded /fpr/jects. //The factMiy supp/ rts khe fehabAtat/ n h/me/wner
ccup/ed res/dent/al unfs /n the Cty. The acc/ mplishment /f ths g/al /s
reflected / the rehabAfat/ n actihy. /

TargetiDatel

8/31/2020/

Estimatelthel
numberlandlitypelofl
familieslthatiwilll
benefitifromithel
proposedlactivitiesl

Th/s actpty s funded rehabAtat/ nadm nitrat/ n. Thi actiiy hdfectly
beneft fam les. The acc/ mplishments wil be rep/ rted /n the Emergency
Pr/gram and the Res/dent/al Rehab/tat/ n Pr/gram./

LocationlIDescriptionl

N/A/

PlannedlActivitiesl

Th/s actMty /s f/ r the rehabAtat/ n pr/grams. /
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4/

ProjectiNamel

2019 C/ de Enf/rcement /

TargetlAreal

NEIGHBORHOOD STANDARDS #1 & 2 (CODE ENFORCEMENT) /
Regenerat/ n Area /

Goalsl upportedI

CD: Increase ¢/ de enf/rcement /f pr/ pertfes /

NeedslAddressedl| H/usihg/
Ec/n/m c Devel/ pment/Fund/mg/Fhanchg /
Publ/ Infrastructure/assets /
Fundingl CDBG: $224,354 /
Descriptionl Fund/hg f/r the Ne/fghb/rh/ d Serv/ce Off/cers (NSO) t/ enf/rce h/us/ihg

¢/ des wih/ the I/w/m derate /nc/ me census tracts/bl/ck. The g/al /s
t/ /mpr/ve safety and qualty / f |fe f/r res/dents. Thf actity w/l be a
t/ 1t/ help ma/hta/and mpr/vethe lfabAty /fnefghb/rh/ dsandsl/w

r el/m nate the fp/tent/al £/ r bl/ghted /areas. //The NSO /may for/v/de
dfect/ nand/ reducat/ nf/rres/dents regard/ng c/de fsues. /

TargetiDatel

4/30/2020/

Estimatelthel
numberlanditypelofl
familieslthatiwilll
benefitifromithel
proposedlactivitiesl

Th/i /s al/w-m derate area beneft. /

LocationlIDescriptionl

L/ w/M/ derate Inc/ me census tracts. /

PlannedIActivitiesl

The NSO /s / ften the f/st ¢/ ntact f/r a h/ me/wner t/ ¢/ mmun/ate w/th
regard/ig h/us/ng /ssues. It /s n/t unc/mm n f/r the NSO t/ d/frect the
h/ me/wner /t/ /the /Ne/fghb/rh/ d /Serv/es /DA/s/ n /f/r /emergency
rehabAftat/ n/rres/dent/al rehabAkat/ n ass/stance. /

5/

ProjectiNamel

2019-Publ/ Serv/e: Adult Educat/ n, Trafn/ng, and Case Management /

TargetlAreal

Chy /f Decatur /

Goalsl upportedI

PS:Educat/ n/tran/ing-J/ b skAl devel/ pment /

NeedslAddressedl| Educat/ n/traihhg/
Fundingl CDBG: $45,000/
Descriptionl Ths for/ ject WAl for/v/de fund/ig f/r /adult feducat/ n A/ forepare A/w

nc/ me Pecatur fes/dents £/ r krah/hg fand empl/yment / pp/rtunt/es.
$45,000 /s dentffed f/ r the 2019 f/scal year. /

TargetiDatel

8/31/2020/
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Estimatelthel
numberlanditypelofl
familiesithatlwilll
benefitifromithel
proposedlactivitiesl|

The /pr/ p/sed Jactity /wAl /pr/v/de /educat/ n, /trajh/ng, /and/ r /case
management t/ a m nfmum /f 20 |/ w /nc/ me adult Decatur res/dents. /

/

LocationlIDescriptionl

Th/s actAty may be cty w/de. /

PlannedIActivitiesl

Th/s A a publfactity desfgned t/ pr/v/de educat/ nal /pp/rtunt/fes, case

management, and /skAl /devel/ pment /f/r /I/w / nc/ me /adult /Decatur

res/dents. The educat/ n/traih/mng / pp/rtuntfes may /pen d/ rs f/r the

part/c/pants / t/ / m ve/ f/rward / and/ mpr/ve / thef / empl/yment
pp/rtuntfes. /

6/

ProjectiNamel

2019 Dem 1A/ n/

TargetlAreal

NEIGHBORHOOD / STANDARDS/ #1/ &/ 2/ (CODE/ ENFORCEMENT)
Regenerat/ n Area /

Goalsl upportedI

CD 1: C/ nt/hue dem A/ n /f unsafe structures /

NeedslAddressedl H/ushg/
Ec/ n/ m c Devel/ pment/Fund/g/Fhanc/ihg /
Fundingl CDBG: $200,000 /
Descriptionl Th/s actAty w/uld rem ve /r elfm nate/dem |/sh the unsafe budd/hgs. /
TargetiDatel 8/31/2020/

Estimatelthel
numberlandlitypelofl
familieslthatiwilll
benefitifromithel
proposedlactivitiesl

The sp/t dem A/ n actAty w/ uld beneff the nefghb/rh/ ds where the
buAd/ngs are |/ cated. There w/ uld be n/ dfect beneft t/ a h/useh/Id./

LocationIDescriptionl

N/A/

PlannedIActivitiesl

Rem val /f unsafe structures. /

7/

ProjectiINamel

2019 General Adm njstrat/ n/

TargetlAreal

Chy /f Decatur /

Goalsl upportedI

PA: Plann/ng/General Adm n/strat/ n/

NeedslAddressedl

Plann/ng and Adm n/strat/ n/

Fundingl

CDBG: $282,316 /
HOME: $45,516 /

Annual Act/ nPlan/
2019/
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Descriptionl

Th/s factpiy ffunds /adm nistrat/ n, /m nt/rihg, /rep/rtig, /and frelated
management ActAt/fes £/ r khe federally funded fr/grams. //The £DBG
max/mum f/r adm n/strat/ n /s 20%. HOME Adm njtrat/ n /s |/m ted t/
10% /f each year's all/ cat/ nand 10% /fthe pr/gram hc/ me. $42,516.30
s /dentf/ed f/r the 2019 HOME /adm n/jstratpve fc/ sts. //The for/ jected
Pr/gram Inc/ me £ $30,000 thus 10% /r $3,000 may be ava/dable f/r HOME
Adm njfstrat/ n./

TargetiDatel

5/1/2020/

Estimatelthel
numberlandlitypelofl
familieslthatiwilll
benefitifromithel
proposedlactivitiesl

The actity d/es n/t pr/v/de beneft t/ the res/dents /f Decatur. /

LocationlIDescriptionl

N/A/

PlannedlActivitiesl

Adm n/stratpe resp/ nspAf/fes related t/ the grant funds. /

8/

ProjectiINamel

2019 Sect/ n 108 L/ an Repayment /

TargetlAreal

Chy /f Decatur /

Goalsl upportedI

ED: Ec/n/m c Devel/pment /

NeedslAddressedl| Ec/ n/ m c Devel/ pment/Fund/g/F/hanc/ig /
Fundingl CDBG: $209,648 /
Descriptionl The funds f/r ths pr/ject WAl be fused £/ repay the Sect/ n 108 L/an

pr/inc/pal h2019. Th/s Sect/ n 108 L/ an funds were /r/fg/mally used f/ r the
Wabash Cr/ss/hg pr/ject./

TargetiDatel

4/30/2020/

Estimatelthel
numberlandlitypelofl
familieslthatiwilll
benefitifromithel
proposedlactivitiesl|

N/A/

LocationlIDescriptionl

N/A/

PlannedIActivitiesl

Th/s actiiy /s al/an repayment /nly. /

9/

ProjectiNamel

2019 H/ mebuyer Ass/stance Pr/gram /

TargetlAreal

Chy /f Decatur /
Regenerat/ n Area /

Annual Act/ nPlan/
2019/
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Goalsl upportedI

OH 3: Ffst-t/me h/ mebuyer fhanc/al ass/itance /

NeedslAddressedl H/ushg/

Fundingl HOME: $85,317 /

Descriptionl Th/s pr/gram /s des/fgned t/ pr/v/de assitance t/ ffst t/me h/ mebuyers.
The pr/gram f/ cuses /n /wner-/ ccup/ed purchases h the CAy /f Decatur.
The pr/ gram requ/res part/c/pants t/ part/cfate /h H/ mebuyer Educat/ n
classes thr/ ugh a HUD-appr/ ved h/ us/hg c/unc/ agency. /

TargetiDatel 5/31/2021/

Estimatelthel
numberlanditypelofl
familieslthatiwilll
benefitifromithel
proposedlactivitiesl|

Th/s pr/gram /& desfgned t/ ass/st ffst t/me h/ mebuyers. Th/s pr/gram /s
I/m ted t/ buyers wh/ w/sht/ /wn and /ccupy the unt. The purchases /f
the h/me w/l be restrfcted t/ the /nc/rp/rated area/ f Decatur. Thjs
pr/gram /s A/m ted A/ A/w /nc/ me h/useh/Ids. The g/ al /s £/ fass/st fa
m n/mum /f sk h/useh/Ids w/h the purchase /fa h/me. Thji pr/gram /s
n/t des/fgned t/ reffance a c¢/ntract f/r deed purchase / r lease t/ rent
purchase. /

LocationIDescriptionl

The pr/gram wjl / perate /h the CAy /f Decatur. Target areas /clude the
Regenerat/ n Ne/fghb/rh/ ds./

PlannedlActivitiesl

The h/ mebuyers w/l be requ/fed t/ part/k/fate and ¢/ mplete h/ mebuyer
¢/ unsel/g. The h/ mes w/l be /nspected f/r safety and ¢/ de ¢/ mpl/ance
by cty staff. H/ mebuyers are enc/uraged t/ seek h/me /nspect/ ns /n
addA/ nt/ the c/de rev/ew by cty staff. The pr/gram /s n/t des/gned t/
ass/st wih rehabAtat/ n /fthe h/me. /

10

ProjectiNamel

2019 CHDO Pr/ject /

TargetlAreal

Chy /f Decatur /
Regenerat/ n Area /

Goalsl upportedl

OH 4:L/ w /nc/ me aff/rdable h/ me /wnershf /

NeedslAddressedl| H/usihg/
Fundingl HOME: $63,774 /
Descriptionl Th/s /pr/ ject /wAl /pr/v/de /funds /t/ /a /certffed /C/ mmunty /H/ us/ihg

Devel/ pment Organ/zat/ n f/r the new ¢/ nstruct/ n /f a res/dent/al unt.
The res/dent/al unt w/ uld pr/v/de an aff/ rdable, safe h/ us/ng unt. Please
n/te: 2017 funds are avafdable f/r rehabAtat/ n/ f an ex/st/hg vacant
res/dent/al unt. /

TargetiDatel

5/31/2022/

Annual Act/ nPlan/
2019/
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Estimatelthel One /h/useh/Id aw/ uld /beneft ffr/m fthe /c/ nstruct/ n/ f /a /new /safe,
numberlanditypelofl | aff/rdable unt. The CHDO w/l be enc/uraged t/ devel/p a unt which /s
familiesithatiwilll a m n/mum 3-bedr/ m, tw/-bathr/ m, accessble unt wih a garage and
benefitifromlithel park/g f/r an/ther veh/le h the drAeway. The CHDO w/l be requ/fred t/

proposedlactivitiesl | have pre-qualf/ed p/tent/al h/ me/wners. /

LocationIDescriptionl | The CHDO w/l be enc/ uraged t/ devel/p the unt /n avacant |/t h the/
Chy. /

PlannedIActivitiesl| C/ nstruct/ n /f /ne aff/rdable h/us/g unt./
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AP-50IGeographiclDistributionl-191.220(f)I

Descriptionlofithelgeographiclareaslofithelentitlementl(includinglareaslofllow-incomelandl
minoritylconcentration)lwherelassistancelwilllbeldirectedl

Rehab | tat/ n ass stance f/r h/us ng unts w |l be ava lable thr/ugh/ut the ¢/ mmun ty t/ address the /
h/us ng needs /f I/w nc/me h/me/wners. As funds bec/ me ava lable, h/ mebuyer ass stance w |l be /
ava/lable f/r purchases wih/ the fc/rp/rated area /f Decatur. The area /f purchase s n/trestrfcted t/ /
any part/fcular ne/ghb/rh/ ds/ n/tt/ create ac/ncentrat/ n/fl/w /c/ me nefghb/rh/ ds. /

The publ/f serv/ce pr/gram w/ uld be ava/lable t/ an agency that w/l serve I/ w /nc/ me adult res/dents f/r /
the purp/se /f educat/ n, s/ ft skl devel/ pment and preparedness f/r traf/ng and empl/yment. /

GeographiclDistributionl

TargetlArea PercentagelofiFunds
NEIGHBORHOOD STANDARDS #1 & 2 (CODE ENFORCEMENT) 30
Chty /f Decatur/ 30
Regenerat/ n Area / 40

Tablel9l-IGeographiclDistributionl
Rationalelforlthelprioritiesiforlallocatinglinvestmentsigeographicallyl

The /all/cat/ n/ f ffundhg /t/ /c/de /enf/rcement /pr/v/des /a /pr/ cess /t/ [ dentfy /c/ de, /safety, /and /
health fssues /with/mh /the /I/w/m derate / nc/ me /census /tracts. Thr/ugh /c/de /enf/rcement, /the /
Ne/ghb/rh/ d Serv/ce Offkers may w/rk wih res/ents t/ res/Ive the /ssues. Ult/mately, the g/al /s t/ /
pr/v/de a safe and healthy env// nment f/r the res/dents t/ |/e. A large area/f the c¢/de enf/rcement/
targeted area | es /n many/ f the /dent f ed Regenerat/ n Ne ghb/rh/ ds and the recently /dent f/ed /
Opp/rtunty Z/ne. B/th areas have a mx/ f/ Ider nfrastructure and h/usng. In s/me areas/f the/
Regenerat/ n Ne ghb/rh/ d, h/ me/wnersh p % s less than the rental. Several vacant I/ts are |/ cated /
w th n the Ne ghb/rh/ d Standards area, the Regenerat/ n Ne ghb/rh/ d Area, and the Opp/rtunty/
Zofe. Currently, several n/n-pr/fis are pr/v/d/ingservfcest/ the res/dents /f the area. Tw/ sub-grantees /
pr/v/ded educat/ n serv/ces and case management serv/ces /n these areas /n 2018 and ¢/ nthuhg /nt/ /
2019./

N/vember 2017, CAy / f Decatur began the publ/ pr/cess f/r /nput regard/ng revtalfzat/ n /n the Cky /f/
Decatur. Up t/ 120 attendees part/c/pated /n each /f the fAe meet/gs. The attendees were t/ select a/
w/rkgr/upt/p/k area. T/p/ areas were as f/ll/w: C/nnectMfy and Partnersh/fos, H/ us/ng, budd/hg, and /
Land Re-use, C/ mmunty Appearance, L/ cal G/vernment Regulat/ ns, Energ/ze Ex/st/hg Nefghb/rh/ ds, /
Ec/n/m c and S/ c/al Gr/wth and Valty, C/ mmunty Health and Wellness, J/bs and J/ b Read/ess, and /
Inner-Cty Opp/rtunft/es. As the revial/zat/ n plan ev/Ives wih the ¢/ mmungy's ¢/ nth/us /nput, the /
target areas may be m dfed and amended n the C/ns/| dated Plan and the Act/ n Plan. The I/cal/
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g/vernment ssens tve t/ the needs /fthe res dents and des ret/ /mpr/ve the env r/ nment and elements /

wh/ch affect the qualty /f | fe f/r Decatur res/dents. /

Discussionl

N/ ne at th/ t/me./
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AffordablelHousingl

AP-55l|AffordablelHousingl-191.220(g)I

ntroductionl

Dur/nhg the last ten years, the ¢/ mmuny has seen a declhe h empl/yment and j/bs. Th/ has resulted //
the I/ss /f p/pulat/ n as well. The h/us/hg st/ ck rema/s but /n many cases requ/fres rehab/Atat/ n due/
t/ neglect /r vacancy. S/me structures are unsafe and a hazard t/ the res/dents. Many /f the unsafe /
structures have been rem ved, leav/ng vacant |/ ts and huge / pen spaces /n the /Ider ne/ghb/rh/ ds./

OnelYearlGoalsiforitheINumberlofl[Householdsltolbel upported
H/ meless / 0
N/ n-H/ meless / 23
Spec/al-Needs / 0
T/tal/ 23

Tablel10I-IOnelYearlGoalslforlAffordablelHousinglbyl upportiRequirementl

OnelYearlGoalsiforltheINumberloflHouseholdsl upportediThrough
Rental Ass/stance /
The Pr/duct/ n/f New Unfts / 1
Rehab /f Ex/st/hg Unfs / 22
Acqu/fst/ n /fExfthg Unfs ) 0
T/tal/ 23

Tablellll-IOnelYearlGoalsiforlAffordablelHousinglbyl upportiTypel

Discussionl

The n/n-h/meless g/ al /s t/ pr/v/de ex/stihg h/ me/wners wih /mpr/vements wh/ch wAl all/w them t/ /
¢/ nthue t/ / ccupy the/f h/me. Impr/vements may /nclude ADA /mpr/vements, lead encapsulat/ n/r/
rem val as well as ¢/ de /mpr/vements. The pr/grams wh/ch supp/rt the /mpr/vements are: Emergency /
Pr/gram, CDBG Res/dent/al RehabAtat/ n, HOME Res/dent/al RehabAtat/ n, and CHDO Set-As/de. Pr/ r/
year funds were all/cated t/ /ncrease m re aff/rdable h/us ng/ pp/rtuntes, thus the HOME Buyer /
Pr/gram w/l pr/v/de d/ wn payment ass/stance t/ fhc/me elfgble fist t/me h/ mebuyers. The ¢/ mmunpy /
dentf/ed a h/gher need f/r /mpr/ved res/dent/al unts f/r spec/al need tenants. The est/mated number /
fh/ me/wners ass/sted wih emergency and res/dent/al rehabAtat/ n 4: 10f/remergenc/es, 6 f/r CDBG /
res/dent/al rehab/Atat/ n, and 6 under the HOME res/dent/al rehabAtat/ npr/grams. The CHDO set-as/de /
may target the ¢/ nstruct/ n/f new safe, aff/rdable, and accessble h/ uspg f/r|/w /nc/ me res/dents./
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AP-60IPubliclHousingl—91.220(h)

ntroductionl

The publ/ h/us/hg pr/gram was created t/ pr/v/de decent, safe rental h/us/hg f/r elfgble very I/w, |/w, /
and m derate /nc/ me fam lfes. Th/ /ncludes h/ us/ig f/r the elderly and th/se wih dsabAt/es. Publk/
h/ us/hg auth/rt/es /wn and / perate federally subs/d/zed aff/ rdable h/ us/ng. Decatur H/ us/ng Auth/riy /
(DHA) /s the I/ cal publf h/us/hg auth/rity. DHA states /ts mss/ n as "T/ pr/v/de and ma/htah qualty /
aff/ rdable h/usihg wih faccess A/ fc/ mmunpy fres/urces f/r A/w A/ /m derate /nc/me fam lfes /and /
ndA/duals." DHA's specf/c g/ als and explanat/ ns /fth/se g/als are as f/ll/ws: /ncrease the avafabAty /

f decent, safe, and aff/rdable h/us ng, /mpr/ve the qualty/ f h/us ng/n the ¢/mmun ty, /ncrease /
ass/sted h/us/ng ch/ ces and ensure equal / pp/ rtunty / h/us/g f/ r all Amer/cans./

DHA / perates a Publ/fc H/ us/ng pr/gram with 681 unis and adm njsters a Sect/ n 8 H/ us/hg Ass/stance /
pr/ gram wih 1242 h/us/g ch/ ce v/ uchers. DHA's Publ/c H/ us/ng pr/ gram c/ ns/sts /f 478 unfs /wned /
and managed by DHA, and 203 unts/n a m xed f nance devel/ped / wned and managed by prvate /

entftfes. /

DHA managed publ/fc h/ushg /nvent/ry c/nsfsts / f 10 zer/ bedr/ m unfs, 293 / ne bedr/ m unts, 71/
tw/ bedr/ munts, 68 three bedr/ munfs, 21 f/ur bedr/ munjs and 15 fAe bedr/ munts. As /f May /
2018 DHA managed unjs were 99% / ccup/ed, wih a waf |5t/

Actionslplannediduringlthelnextlyearltoladdressithelneedsltolpubliclhousingl

In /an /eff/rt ft/ /ncrease fthe / verall fqualty /and /avajabAty / f /aff/ rdable h/usihg, DHA Al s/ 1k /
devel/pment pr/ p/sals fr/ m priate devel/ pers f/r new ¢/ nstruct/ n /f LIHTC uns, wh/ch may recepe /
HCV Pr/ject Based v/ uchers. One devel/ per subm tted tw/ pr/p/sals f/r LIHTC pr/jects /n the 2019/
fund/g r/und, h/ wever n/ fund/g was recefed. DHA w/l ¢/ nt/hue t/ s/lfcA devel/ pment partners f/r/
¢/ nstruct/ n/f new aff/ rdable h/ us/hg wh/ch can be part/ally supp/ rted by Pr/ject Based HCV v/ uchers. /

C/mmun cat/ n /ccurs regularly w th the PHA. The PHA s ncluded nthe part c pat/ n/fthec/mmunty/
revialfzat/ neff/rt. Thel/cat/ n /fthe multfunt budd/mg and the scattered stes are h the var/ us areas /
d scussed f/r the p/tent al rev tal zat/ n. T/ address the needs / f all res dents, the PHA nteract/ n s/
necessary t/ address the vulnerable p/pulat/ n. /

DHA w/l seek addA/ nal funds, new c/llab/rat/rs, and addA/ nal ¢/ mm tment f/r ex/st/ng c/llab/rat/rs /
t/ ncrease servces t/ elderly and d sabled res dents. DHA may nvest gate desgnatng/ne/rm re/
pr/ pertfes f/r /ccupancy by elderly /nly res/dents. DHA may seek ¢/ nvers/ n /fs/me /rall publfch/ushg/
unfs t/ Pr/ject Based V/uchers under RAD c/nvers/ n pr/grams. /

DHA and t'sn/tf/rpr/ftaff | ates and nstrumental t es s nvest gat ngw th ntent/ ns /fc/nsummat ng /
acqu/sft/ n/f Mked f/hance devel/ pments Wabash Cr/ss/hg Phases |, Il, and Ill, and ¢/ nvers/ n/f ACC/
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publ/k h/us/hg unts t/ PBV unis under RAD, as well as ass/gnment / f PBV ch/ ce v/ uchers t/ ex/tig/
LIHTC unfs. /

DHA w/l use Cap/fal Fund Pr/gram (CFP) funds t/ /mpr/ve ex/st/ng pr/ pertfes hcludmng but n/tlmted t/ /
nter/ r repafs and paht/hg, wihd/w replacements, mechan/al system replacements and upgrades and /
vacancy reduct/ n eff/rts, as well as, supplementat/ n/f/ perat ng subs d es. Operat ng funds f/r the /
staff ng and / perat/ ns/ f Publc h/us ng /s be ng threatened w th severe reduct/ ns, as well as the /
el/m nat/ n /f CFP fund/ng. It /s ant/c/pated that th/s wAl result /n delays /n /mplement/ing /mpr/vements, /
and p/tent/ally a reduct/ n /n serv/ces. DHA w/l seek s/ urces /f addA/ nal fund/hg t/ all/w ¢/ nthuat/ n/

f serv ces at the current levels. Add t/ nally, DHA w Il seek new techn/l/ges t/ ncrease / perat/ nal/
eff/c/ency and pr/ ductity f/r ¢/ mmun/cat/ ns, data pr/cess/ng, and sustamabAty. /

Actionsltolencouragelpubliclhousinglresidentsitolbecomelmorelinvolvedlinimanagementlandl
participatelinlhomeownershipl

The Decatur H/ us/hg Auth/ riy ut//zes meet/ngs, such as the Res/dent Adv/s/ry B/ ard Meet/g t/ gather /
and share /nf/rmat/ n regard ng the / perat/ n and management / f Decatur H/us ng Auth/rty. The/
meet ngs all/w the res dents the / pp/rtunty t/ dentfy needs and nput. Elderly servce ¢/ rdnat/r,/
ROSS ¢/ rd/at/r, and pr/ject managers enc/ urage part/c/pat/ n i resfdent c/uncfs t/ hv/lve res/dents/
and /dent/fy and address res/dent needs and buAd ¢/ mmunty. DHA staff ¢/ nt/hually w/ rk wih fam lfs, /
sen/ rs, and the d sabled n publ ch/us nguntst/ /mpr/vetherqual ty /flfe & ncrease self-suff c ency. /

The Decatur H/ us/ing /Auth/ riy seeks /nc/ me i/ urces £/ r for/ grams A/ help A/ w /nc/me /ndN/duals /

verc/ me barrfers t/ atta/ aff/ rdable h/us/g. DHA has ¢/ mpleted new c/ nstruct/ n unts avafdable f/r/
purchase thr/ugh a n/n HUD h/ me/wnersh/ pr/gram w/ih a DHA n/ n-pr/fA affA/ate. The efght h/ mes /
are h ghly energy eff c ent (exceeds energy star) net zer/ ready. DHA s n/w market ngt/ buyers between /
50-120% AMI. The buyers ¢/ uld fclude publ/f h/ us/g and f/ rmer publ/f h/ us/hg res/dents. DHA rep/rts /
these h/ mes are be ng /ffered at deep d sc/ unts t/ enc/ urage rev tal zat/ n nthe ne ghb/rh/ dadjacent/
t/ the Hartf/rd h/gh-r/se and MAlkh Unfersty. F/ur /f the efght h/ mes have been s/Id. /

The Chy / f Decatur, al/ ng wih CICD, h/sts h/ me/wnersh/f educat/ n pr/grams f/r res/dents. The last/
pr/ gram was h/sted /n January 2018. AddA/ nal educat/ n/ pp/rtunt/es were held Oct/ber 2018. The /
educat/ nal pr/grams /ncluded n/t / nly h/ me/ wnersh/p but tenant r/fghts and resp/ nspAt/es. /

flthelPHAlisldesignatedlasltroubled,ldescribelthelmannerliniwhichlifinanciallassistancelwilllbel
providedlorlotherlassistancel

DHA s a standard perf/rmer. DHA has nd cated |/w / ccupancy / f publ c h/us ng unts n prvately/

wned and managed m xed f/hance devel/ pments may je/ pard/ze th/s status. T/ hcrease the /ccupancy, /
the /wner may need t/ access |/ cal, state, /r federal funds t/ make the unjs ready f/r /ccupancy. DHA /
wAl w/ rk wih HUD, the pr/ perty /wners, hvest/rs, and pr/ perty managers t/ /crease /ccupancy at the /
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m xed f/nance pr/ perty and make vacant unjs ready f/r / ccupancy. DHA c/nthues t/ w/rk wih HUD, /
the pr/perty / wners, /nvest/rs, and pr/perty managers t/ /ncrease / ccupancy at the /m xed f nance /
pr/ perty /and /make Aacant lunfs feady £/r / ccupancy. /AddA/ nally, DHA /s /nvest/gat/ng fmeans f/r/
acqu/sft/ n/f the pr/ pert/es and installat/ n /f new management. /

Discussionl

The Decatur H/ us/ng Auth/rty mss/ n st/ pr/v/de and ma/mtah qualty aff/rdable h/us/hg wih access /
t/ ¢/ mmunty res/urces f/r |/w t/ m derate /nc/me fam | es and /nd v duals. A large p/rt/ n/f the/
Decatur p/pulat/ n /s payhg /n excess /f 30% / f thef /nc/me f/r rent (*As rep/ rted /n the U.S. Census /
Bureau-Amer/can Fact Finder). Th/ results /n less /nc/ me f/r / ther bas/c needs such as f/ d, cl/th/hg, /
and transp/rtat/ n, and has a s gn f/cant negat ve mpact / n the educat/ n/f h/useh/Id ch Idren. Full /
ut//zat/ n/ f khe fes/ urces /at AWabash [Cr/ss/hg fan for/v/de felfef £/ P0-150 h/useh/Ids; h/wever, /
th/ usands /f h/ useh/lds wAl rema/ /verburdened. /

DHA w Il seek devel/ pment partners, I/w nc/ me H/ us ng Tax Cred ts (LIHTC), and /ther n/ n-HUD s/ urces /
f funds f/r devel/ pment / f aff/ rdable h/ us/ng ¢/ nstruct/ n and /r rehabAftat/ n, and f/r replacement /
ACC h/us/hg unts, as well as addA/ nal s/ urces /f rental ass/stance and /r expanded v/ ucher pr/grams./

DHA wAl ¢/ nt/hue t/ enf/rce As Sect/ n 3 Pr/gram t/ create / pp/ rtunt/es f/ r res/dents, seek fundhg f/r/
addA/ nal elderly-d/isable serv/ces and the ROSS C/ rd/at/rs t/ enhance qualty / f Ife, and enc/urage /
res dent part c pat/ n t/ / bta n self-suff cency. DHA c¢/nt nually undertakes aff rmat ve measures t/ /
ensure access t/ ass/sted h/us/ng regardless / f race, c/I/r, relfg/ n, nat/ nal / rfgh, sex, fam l/al status, /
and disabAty. DHA /s an equal / pp/ rtunty h/ us/hg pr/v/der and empl/yer./

CDBG funded publ/f serv/fce f/cus/n educat/ nand empl/yment trajn/ng. The current serv/ce pr/v/ders /

are f/cus / n read/hg, math, s/ ft skdls, f/ d, nutrt/ n, and m re.These pr/grams are avajable t/ ass/st/

the /res/dents / n /the /eff/rt /t/ /bec/ me /self-sufffcfent /and /t/ /enhance /thef /qualty/ f/lfe. /
/

The C ty /f Decatur w/ rks w th the PHA /n avar ety /f pr/jects ncluded but n/tl/m tedt/ the C/nt nuum/
f Care and the Decatur C/mmun ty Partnersh p. The ¢/ mmun cat/ n and c/llab/rat/ n has been / n-/
g/ ng/f/r/ ver/30/plus/years/and /wAl /c/nthue /as /we partner /t/ fmpr/ve /the /c/mmunty. /
/
/
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AP-65IHomelesslandIOtherl peciallNeedslActivitiesl-191.220(i)l

ntroductionl

The /CAy / f /Decatur /w/rks /t/ /ensure / ndA/duals /wih /disabAt/fes / nclud/ig /severe /mental /lIness, /
devel/ pmental / dsabAt/es / and / physkal / dsabAt/fes / are / h/used / thr/ugh / avajable / fundihg /
s/urces. C/llab/rat/ nand ¢/ rd/mat/ n between agenc/es serving /ndN/duals wih spec/al needs make /
certa/ serv/fces are avafable at var/ed levels /f need hclud/hg htermed/ate care facAf/es, devel/ pmental /
centers as well as h/us ng ass stance t/ prevent h/ melessness when nd v duals are transt/ nng fr/m/
care facltes back nt/ the ¢/mmunty. The needs/f elderly, pers/ns wth dsabltes, alc/h/l and/ r/
drug /addA/ ns, /HIV/AM /as /publ/fc /h/ us/ig /res/dents Jex/sts / n /fregard /t/ /the /abAty /t/ /have /safe /
aff/rdable, h/us ng / pt/ ns. In eff/rt t/ ensure appr/pr ate supp/rtve h/us ng f/r pers/ns return ng/
fr/m health and fmental /nst tut/ ns, the C/C /s w/rk ng wth ¢/mmunty based servce pr/vders t/ /
ntegrate /c/ rd/ated /fase /management /and futd/fzat/ n/ f fhe HMIS /database. /The [CAy for/v/des /
rehabAfat/ n /mpr/vements wh/ch hclude accesspAty, energy efffcfency fmpr/vements, and m re. The/
Cty w/rks w th h/me/wners t/ c/nnect them t/ serv ces wh ch may ass st the h/ me/wner w th the /
challenge at hand. Th/i may be I/hk/mhg the /ndA/dual t/ the Unted Way f/r a ramp, t/ Decatur Mac/n/
C/unty Opp/ rtunf/es C/rp/rat/ nf/r weather/zat/ n/r p/wer bAl assistance, t/ C/ mmunty Investment /
C/rp/rat/ n/ f Decatur f/r credt c/unsel ng, MAXX pr/gram f/r |/m ted emergency ass stance, and /
C/ mmunty H/ me Env/f/nmental Learn/ng Pr/ject (CHELP) f/r adult pr/tecthe serv/ces, dfsabAty care, /
elder care, general h/ me clean/ng, h/ memak/ng, pers/ nal care ass/tance, transp/rtat/ n. This/s/nlya/
few /f the dffferent res/ urces i/ the ¢/ mmunpy. /

H/ melessness / s /a /sfgnf/cant /s/c/al / ssue /affect/ng /many / ndA/duals /and /fam lfes /acr/ss /the /

¢/ untry. Many stere/types and m sc/ncept/ ns ex/t regard/ng the h/ meless p/pulat/ n. F/r /nstance, /
many bel/feve that /ndA//duals wh/ experfence h/ melessness are /n the/ current sguat/ n because /fa/
pers/ nal deffct. H/wever, many h/ meless /ndA//duals are /mpacted by /ssues /ut / f thef c¢/ntr/l. Such/
ssues nclude P/st-Traumat c Stress D s/rder (PTSD), mental liness, phys cal d sab | ty, devel/ pmental /
d/iabAty, substance abuse, bra/n hjury and d/ mest/f v/ lence. The P/ ntIn T/me (PIT) data revealed that /
a number /f hdA/duals experfence tw/ /r m re /f these fssues s/multane/ usly. /

Describeltheljurisdictionslone-yearlgoalslandlactionsiforireducinglandlendinglhomelessnessl
includinglreachingloutltolhomelessipersonsl(especiallylunshelteredlpersons)landlassessingl
theirlindividuallneeds.l|

The ¢/ mmun ty partners have mplemented a chr/n cally h/ meless act/ n team wh ch s called CHAT. /
CHAT has kn/wledge / f all chr/n cally h/meless /nd v duals /n the Cty/ f Decatur. They have been/
reach/ng / ut and try/hg t/ f/rm relat/ nsh/fps wth these hdA/duals ,n /rder t/ ass/st them wih h/us/ng. /
The decl/e /n Chr/ n/kally H/ meless hdA/duals since 2014 /s attruted t/ CHAT's eff/rt. /

The COC has streamlfed c/ rdmated entry wih the creat/ n/fap/sA/ nthatf/cusess/lely /nh/meless /
ndA/duals. The empl/yee has a des/fgnated w/rk/g day f/r each h/ meless shelter and uses / ne day /f/
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the week t/ "ht the streets" /n/ rder t/ /dent fy n/n sheltered /nd v duals. The h/me base f/r ths/
empl/yee /s H/ meward B/und. Ths empl/yee has current kn/wledge and relat/ nshfs wth all / f the /
h/ meless shelters and s/ c/al serv/ce agenc/es s/ that they may send /hdA/duals wih needs t/ the agency /
that can best meet sa/d needs. They have created a / ne page referral/needs assessment f/rm whfh /s /
used acr/ss all agenc/es /h /rder t/ /dentfy the needs /f hdA/duals. /

The H/ meless Adv/s/ry C/unc/ /s used t/ ensure pr/v/der c/llab/rat/ n and /dentffcat/ n/f h/meless/
pers/n's needs. /

Addressinglthelemergencylshelterlanditransitionallhousingineedsloflhomelesslpersonsl

The creat/ n & /mplementat/ n/ f the chr/n cally h/ meless act/ n team aka CHAT w/rks wth area/
pr/v/ders, /shelters, /and pr/marAy /H/ meward /B/und /t/ /h/use / ndA/duals, /veterans, /chAdren, /and /
fam l/fes. H/ meward B/ und /s the C/ nt/huum /f Care's lead agency. /

The H/meless Advs/ry C/uncl wll engage pr/vders t/ c/llab/rate and fmeet the serv ce needs/ f/
ndA/duals at r/sk / f h/ melessness. They wAl w/rk wih the CAy / f Decatur t/ ensure ample aff/rdable /
h/ us/hg unfs are avaflable f/r hdA/Mduals t/ m ve /ut /f h/melessness and access thef /wn h/us/hg. /

In resp/ nse t/ the CHAT team be/ng unable t/ h/ use /r shelter h/ meless hdA/duals wih certah crm nal /
backgr/ unds, DMCOC /s /n fkhe for/cess / f fcreat/ng /a new for/ gram ihat Al specfally target Ahfs/
dem graph c. DMCOC als/ / pened an emergency c/Ild shelter when the weather s bel/w 40 degrees /
when the need was unmet th/ past whter. /

Helpinglhomelesslpersonsl(especiallylchronicallylhomelesslindividualslandlfamilies,| familiesl
withlchildren,lveteranslanditheirlfamilies,landlunaccompaniedlyouth)imakeltheltransitionitol
permanentl housingl andl independentl living,l includingl shorteningl thel periodl ofl timel thatl
individualslandifamilieslexperiencelhomelessness,Ifacilitatinglaccesslforlhomelesslindividualsl
andlIfamiliesltolaffordablelhousinglunits,landl preventinglindividualslandlfamilieslwholwerel
recentlylhomelessifromlbecominglhomelesslagainl

The creat/ n & /mplementat/ n/ f the chr/n cally h/ meless act/ n team aka CHAT w/rks wth area/
pr/v/ders, /shelters, /and pr/marAy /H/ meward /B/und /t/ /h/use / ndA/duals, /veterans, /chAdren, /and /
fam lfes. H/ meward B/und /s the C/nt/huum /f Care's lead agency. /

The H/meless Advs/ry C/uncl wll engage pr/vders t/ c/llab/rate and fmeet the serv ce needs/ f/
nd v duals at rsk/f h/melessness. They w/rk wth the Cty/f Decatur t/ ensure ample aff/rdable /
h/ us/hg unfs are avaflable f/r hdA/duals t/ m ve /ut /f h/ melessness and access thef /wn h/us/hg. /

The chr/n/kally h/ meless ¢/ unt decreased fr/m 2017 t/ 2018 PIT by 7. Fr/m 2018 t/ 2019, the c/unt/
ncreased /fr/m /16 /t/ /25. /In /2014 /PIT /the /data /sh/wed /71 /chr/ n/fally /h/ meless / ndA/duals / n /
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Decatur. Over a fAe year per/ d, the chr/n/ally h/ meless ¢/ unt has decreased by appr/x/mately tw/-/
thftds. /

Helpingllow-incomelindividualslandlfamilieslavoidlbecominglhomeless,lespeciallylextremelyl
low-incomelindividualslandifamilieslandithoselwholare:lbeingldischargedifromlpubliclylfundedi
institutionslandisystemsloflcarel(suchlaslhealthlcarelfacilities,Imentallhealthlifacilities, Ifosterl
carel andl otherl youthl facilities,| andl correctionsl programsl andl institutions);l or,l receivingl
assistancel froml publicl orl privatel agenciesl thatl addressl housing,| health,l sociall services,|
employment,leducation,lorlyouthineeds.l

The act/ n planned t/ reduce the number/ f p/verty-level fam les ncludes w/rk ng wth the Cty/f/

Decatur, £c/n/m c Devel/ pment £/ rp/rat/ n AEDC), £/ nt/huum / f Lare ACOC) /and the for/v/ders £/ /

address the /dentffed heeds / f o/ verty-level fam lfes, /ncludmg: h/ushg, f/b crahhg, empl/yment /
pp/ rtunt/es, chAd fcare fes/ urces, fcr/m nal backgr/und barrfers, /and /access &/ fervices. /Actiftfes /

planned t/ enhance ¢/ rdnat/ n between publ c and pr vate h/us ng and s/c al serv ce agences are/

w/rk ng c/llab/rat vely t/ /ncrease HMIS use and the C/ rd nated Assessment pr/cess between the /

h/ us/hg market and s/ c/al serv/ce agenc/es, all/ w/hg f/r a better /verall system c pract/ce and create the /
pp/ rtunty t/ effectpiely address the h/ us/ng matter wih a m re rap/d resp/ nse. /

C/ rdiated entry has n/t /nly helped h/ meless hdA/duals have a sh/rterand m re streamlhed j/urney/
fr/m h/meless t/ h/used; t has als/ helped numer/us ndv duals wh/ d/ n/t ft HUD's defnt/ n/f/
h/ meless but wh/ may stAl n/t have stable h/ us/ng. Dur/ng the PIT, the referral sheet created by the COC/
f/rthe ¢/ rdmhated entry pr/cess was utA/fzed f/r all hdA/duals wh/ [dentf/ed as h/ meless and wh/ d/d /
n/t fA HUD's defhA/ n/fh/meless but wh/ stAl had needs. There were 33 ,hd/A/duals and fam l/fes wh/ /
were referred t/ dffferent s/ c/al serv/ce agenc/es wh/ d/d n/tfAHUD's defht/ n /fh/meless. By referrig /
these fam lfes and hdA/duals wih needs, they may av/ d bec/ m ng h/ meless. /

The C/C sw/rkhgt/ hsureac/ rdhatedentry/fh/w pe/plec/me ht/ and access serv/ces. The eff/rt/

s t/ evaluate and bec/me m re engaged. Wkh the var/ us g/vernmental b/ d/es, such as: DHA and the /
Cty/ f Decatur, plus a I/ng | st/ f servce and shelter pr/v ders nclud ng but n/t I/m ted t/ Hertage/
Behav/ r Health Center, G/ d Samartan, Decatur Mac/ n C/unty Opp/ rtunty C/rp/rat/ n, Mac/ n-P/att /
Reg/ nal Off/ce /f Educat/ n, Decatur Publ/f Sch/ |(DPS), MAlk/Mh UnfAersty, and C/ mmuniy Investment /
C/rp/rat/ n/f Decatur (CICD), the eff/rt /s t/ /dentfy and address all areas /f needs. The appr/ach w/l /
als/ ass/st veterans, par/lees, and th/se wth dsabAtfes. /
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Discussionl

The 2019 P/ nt /n T/me (PIT) Survey was adm n/stered / n Thursday, January 24, 2019. The PIT Pr/ject /
Team was made /f 4 MAlkmh Unfersty (MU) Research Fell/ ws, 2 MU Adv/s/rs, 2 D/ ve Representatpves, /
and 1 C/nsultant. The pr/ject team al/ng wth a team /f 31 /f v/lunteers and staff spent 24 h/urs/
ga//ng access t/ and ¢/ unty as many h/ meless hdA/duals, veterans, chAdren and fam l/es t/ ga/h a clear /
understand/ng / f h/ melessness /n the ¢/ mmunay. Al/ng wih ¢/ unt/ng /ndA/duals, a h/ us/ing /nvent/ry /
was ¢/ mpleted all/ w/hg the C/C t/ ga/ an /n depth understand/hg /f the utd/zat/ n emergency shelters /
and transf/ nal h/us/hg /n the ¢/ mmunty. The qualtatAe data gathered January 2019 was gathered t/ /
ga/n a better perspectpve /f the underutA/zat/ n /f beds and the hcrease / unsheltered hdA/Mduals. Ths /
data was/ bta ned thr/ugh / ne-/n-/ne ntervews wth h/meless ndvduals. As a result/f the data/
c/llect/ n, unmet needs emerged. /

Please n/te: AddA/ nal PIT /nf/rmat/ n may be f/und as a spec/al attachment t/ the 2019 Act/ n Plan. /
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AP-75IBarriersitolaffordablelhousingl-191.220(j)I

ntroduction:|

Decatur s ¢/mmtted t/ p/lces whch pr/vde ncentves t/ devel/p and ma nta n aff/rdable h/us ng/
wthn/ts jursdct/ n. Buldng c/des, land use restrct/ ns, and taxes can have a negat ve effect/ n/
aff/rdable h/us ng and nvestment w th n the ¢/mmun ty. Currently, h/us ng taxes are based / n the /
assessed value /f the pr/ perty. BuAdd/g c/des and pr/ perty ma/ntenance ¢/ des are unf/rm t/ all types /

f res dent al devel/pment. It s unlkely publc p/lces are a maj/r deterrent t/ the devel/pment/f/
aff/ rdable h/us/ng. /

Past /mpr/vement t/ z/n/hg pr/v/ded changes t/ all/w f/r creatie devel/ pment and pr/v/de /ncentpes /
t/ pr/v/de aff/rdable h/ushg. W#ih/ the last fAe years, the CAy ad/ pted the use /f 2009 Internat/ nal /
Res dent al Bu Id ng C/ de fr/ m the 2006 Internat/ nal Res dent al Bu Id ng C/ de. The newer c/de seaser/
f/r bulders t/ understand and nc/rp/rates h gher standards wh ch may result n mak ng h/mes m re/
aff/rdable. The g/alt/ ad/pt the 2015 ¢/ des was appr/ ved and went ht/ effect f/r 2019. Other fact/rs/
and /nfluences play a r/le /n a h/useh/Id's abAty t/ have aff/rdable h/ushg: fhanc/al, unempl/yment, /
mental Alness, add/t/ ns, etc. Ins/me skuat/ ns, /mp/sed p/lfc/es wAl n/t all/ w fam |fes/pers/ns wiha /
crfm nal hst/ry t/ secure h/us/ig./

Actionslitlplanneditolremovelorlamelioratelthelnegativeleffectsloflpubliclpoliciesithatlservelasl
barriersltol affordablel housinglsuchlasllandl usel controls,l taxl policiesl affectingl land,l zoningl
ordinances,| buildingl codes, | feesl andl charges,| growthl limitations,l andl policiesl affectingl thel
returnlonliresidentiallinvestmentl

The CAy ¢/ nthuest/ m nA/rthe chang/ig needs /fthe ¢/ mmunjy. Ev/dence /f the cty's wAl/hgness t/ /
meet the needs /f aff/ rdable h/ us/hg have been dem nstrated thr/ugh the last ffteen years. The Cty/
has sh/wn wjl/ngness t/ use /ts tax/ng auth/riy t/ st/mulate redevel/pment /n /Ider, m re aff/rdable /
ne ghb/rh/ ds. The Cty als/ ad/pted tax ncrement f nanc ng (TIF) t/ f nance redevel/ pment pr/ject/
c/sts. TIF has been used by the Cty/ n b/th res dent al areas and ¢c/mmerc al/retal areas, such as/
Wabash Cr/ss/ng and D/ wnt/ wn Decatur. /

Discussion:|

In N/vember 2017, the Cty held t frst publ c meetng f/r ¢/mmunty nput t/ dentfy needs n the/
¢/ mmungy al/ ng wih p/tent/al s/lut/ ns. Attendance ran as h/gh as a 120 res/dents at a meet/hg. The/
res/dents were asked t/ select at/ p/c area. The n/het/p/cs Dur/g 2018 and ht/ 2019, the CAy ¢/ nt/hues /
t/ f/cus/ n frevialfzat/ n/ f challenged /areas /n the £/ mmungy and v/ rkig Awih Aar/ us fenthfes, /
bus/esses, and / rgan/zat/ n. The CAy planst/ I/ k cl/ser at z/ n/hg and devel/per needs. Changes may /
be requ red t/ meet the chang ng needs /fthe ¢/ mmun ty. Otherw se, atth st/me tappearsthatp/lces/
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are /ntarget. /
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AP-8510therlActionsl-191.220(k)I

ntroduction:|

The Cty/ f Decatur wll ¢/ntnue t/ pr/m te the c/llab/rat/ n and ¢/ rdnat/ n/ f servces am ng/
agences. The Cty wll seek and/ r supp/rt the pursut/f addt/ nal fund ng t/ address underserved /
needs and reduce p/verty. /

ActionslplannedItoladdresslobstaclesltolmeetinglunderservedineedsl

The lack / f fund/mg / r /nsufffc/ent fund/hg has been /dentf/ed f/r a varfety / f needs whether /t /s case /
management, educat/ n, empl/yment, h/ us/nhg, etc. T/ /mpr/ve /r res/lve the fssue, the CAy wil apply /
f/r add t/ nal fund ng when ava lable and supp/rt the appl cat/ ns/ f/ ther agences t/ f nance the /
need. The CAy w/l enc/urage c/llab/rat/ nandc/ rdmat/ n/fserv/ices and wil ¢/ ntjhue t/ partfc/pate /
nthe C/C./

Actionslplanneditolfosterlandimaintainlaffordablelhousingl

The Chy w/l ¢/ ntjhue t/ pr/v/de ass/stance t/ very I/w, |/w, and m derate h/ me/wners t/ rehab/Atate /
the rh/ mes. Energy ¢/ nservat/ n fmpr/vements, such as: nsulat/ n,w nd/ws,d/ rs,andm reeffcent/
systems reduce the c¢/st/ f/ ccupy ng a unt. Where needed, ass stance fmay be pr/vded t/ /nstall /
access/ble features wih/mh the ung. /

The CAy wAl supp/ rt the eff/ rts t/ mamtam /r replace aff/rdable h/us/g unts when needed. The Chy /
w/l ¢/ nt/hue t/ w/rk wih I/ cal agenc/es and pr/v/de referrals f/r serv/ces and h/us/ng. Supp/rt may be /
pr/ v/ded thr/ ugh ass/st/ng devel/ pers wih tax credt appl/kat/ ns. /

Actionslplanneditolreducellead-basedlpaintlhazardsl

Due t/ the age and ¢/ ndA/ n /fh/us/hg h Decatur, res/dents may be exp/sed t/ the effects /f lead-based /
pa/t. The Ciy /f Decatur ¢/ nt/nues t/ ¢/ mply wih lead-based pa/t regulat/ ns s/nce September 2000 /
enactment /f the TAle X /f the H/ us/hg and C/ mmun/jy Devel/pment Act /f 1992. Other agenc/es, such /
as: Decatur H/us ng Auth/rty (DHA), wh ch rece ve federal funds are als/ requ red t/ adhere t/ the/
regulat/ ns./

e The Ne/ghb/rh/ dServ/ice DA/ n wil ensure that staff understands and ¢/ mpl/es wih HUD's /
lead-based pa nt regulat/ n. Staff wll attend HUD's Lead-Based Pa nt Tra n ng and refresher /
c/urses. In the August/f 2017, the Ne ghb/rh/ d Pr/gram Manager and the Ne ghb/rh/ d/
Pr/gram Spec/alst t/ k classes regard/ing lead. The tw/ staff members successfully ¢/ mpleted /
the Lead Abatement Superv/s/r Int/al ¢/ urse and passed the ¢/ mpetency exam. The c/urse /s /
accredfted by the A/ s Department / f Publk Health /n facc/rdance wth the Alifh/ s Lead /
P/ s/nihg /Prevent/ n/C/de. /The /Ne/ghb/rh/ d/Pr/gram /Spec/alfst /recepfed /the /Ilih/ s/
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Department /f Publ/c Health |cense f/r lead. /
e The Cty wll ¢/ntnue t/ pr/vde meth/ds and assemble mater als t/ educate rental pr/perty /
wners, h/ me/wners, and renters regard ng lead-based pa nt requ rements. Acc/rd ng t/ the/
Mac/ n /C/ unty MHealth Department AMCHD), /chAdh/ d Aead /fexp/sure /can be /mnmzed/ r/
prevented thr/ugh ncreased publ c awareness, such as: apply lead safe w/rk pract ces when /
d/sturb/g lead based pait, keep the play, study and IA/ng areas / f chAdren clean, and ensure /
ch ldren eat a healthy d et that ncludes calcum and r/n. S/me /f the h ghest rsk are y/ung/
chAdren avh/ have frequent hand-t/-m uth fexp/sure &/ furfaces wih Aead-c/ ntahn/hg /dust /
(crawlig / n the I/ r/ r playhg At /A whd/w). ChAdren jare fals/ fexp/sed A/ / ral /mp/rted /
pr/ducts w th unc/ntr/lled am unts/ f lead (/mp/rted t/ys, c/smet cs-surma/k/hl, med c ne/
(f/ Ik remed/es), p/ ttery, cand/es, and sp/es. Als/, chAdren wih |/ w /r/n are at the h/ghest risk /
f/r Aead fexp/sure. /A 2012 M/ s Dept./ f Publk Health fep/rt /nd/ates /Afrfcan-Amer/fcan /
chAdren fare 1.4 kfmes /m re Akely &/ have fead fp/ s/ nhg h the bl/ d k/mpared &/ whie /
ch/Adren. The rep/rt als/ /dentf/ed I/ w /nc/ me as a h/gh rik fact/r. It /s rep/rted, I/w /nc/me/
li// s residents ,n Med/fcadd, WIC, Head Start, and all k/ds are at the h/ghest rik. /

e The Cty w/l ¢/ nt/hue t/ nurture the ex/st/ng relat/ nshfps and establ/sh new c/ntacts w/th lead /
pr/fess/ ns and key partners, such as: r/sk assess/rs, clearance techn/c/ans, MCHD and Cr/ss/ng/
Healthcare Af/ rmerly [CHIC). /The LAy for/v/ded Aacant A/ts A/ [r/ss/hg Healthcare. [Cr/sshg/
Healthcare pr/v/des prenatal care, ped/atr/ care, fnmun/zat/ ns, lead screen/ngs as well as many /
m reserv ces. The fac |ty sal/ngbusr/uteswh ch makes teas erf/rpat entst/ access serv ces. /
Qualf/ed patfents e at /r bel/w 200% /f the federal p/ verty level. /

e The CAy whlc/nthuet/ reduce the exp/sure t/ lead-based pa/t hazards f h/ usihg unfs thr/ugh /
all As federally-funded h/ us/ng pr/ grams, thereby /mpr/v/ng the qualty /f the h/us/g st/ ck and /
pr/v/dihg a safer env/r/nment f/r |/w-m derate /nc/ me res/dents. Als/, the CAy w/l apply f/r/
addf/ nal funds t/ address lead and /ther env/f/ nmental ssues when avafdable. /

e The Cty wll ¢/ntnue t/ nspect f/r needs w th n the res dent al unt nclud ng the lead based /

pa/t. /
Actionslplanneditolreducelthelnumberlofipoverty-levellfamiliesl

The /p/verty /n [Decatur /may /e /attruted 4/ /a humber / f /dfferent ffact/rs /nclud/mg /educat/ nal /
atta/nment, | fe skAls, and lack / f empl/yment trajn/ng / pp/ rtunt/es. Hjgh levels /f p/verty reduces the /

pp rtuntes that an ndvdual/r h useh Id hast wnngah/me, lvng n a stable envr nment,/
pr/v/d/ig adequately f/r the h/useh/Id, and ach/evig ec/n/m cally and s/ c/ally. P/verty may /nd/fcate /
the h/useh/Id / r ,ndA/dual /s / ne step away fr/m h/ melessness. Ideally, reduchg p/verty wAl pr/v/de /
the cty w th str/ng ctzenry and m re stable ne ghb/rh/ ds. CDBG and HOME funds w Il be used t/ /
ass st I/w /nc/me h/useh/Ilds thr/ugh h/me/wner rehab | tat/ n. CDBG funds, under publc servce/
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actMft/es, wil target f/ r empl/ yment educat/ n, case management, and tra/n/ng. /
Actionslplanneditoldeveloplinstitutionalistructurel
The Cty may partner wih /ther publ/f and private agenc/es t/ address gaps, such as: /

e Partner wih var/ us h/us/hg and h/ meless serv/ce agenc/es by pr/v/d/hg supp/ rthe servies /
and staff supp/rt. /

e C/nt/huet/ partner wih h/ meless h/ us/hg and serv/ce pr/v/der agenc/es /n the /

mplementat/ n and update /f the Ciy's Ten-Year Plan t/ End Chr/n/c H/ melessness. /

e Actphely ass/st /ther h/us/ng /rgan/zat/ ns wh/fch seek t/ bec/ me CHDOs and fund certf/ed /
CHDOs. /

e Take anactfe r/le /n numer/us ¢/ mm ttees and b/ards t/ ¢/ rd/ate res/urces, such /
as: Decatur C/ mmunty Partnersh/p (DCP), Decatur-Mac/ n C/ unty Opp/ rtunty C/rp/rat/ n/
(DMCOC), Decatur J/bs C/unc/A (DJC), C/C, and /thers gr/ ups. /

e Partner wih priate fhanc/al hstiut/ nst/ /ffer h/ me buyer ass/stance and pr/m te d/wn/
payment ass/stance pr/ grams plus w/ rk wih HUD appr/ved h/ us/g c/ unselhg agencfes t/ /

ffer h/ me buyer ¢/ unselhg. /

e  W/rk wih DHA /n sustaf/hg the Wabash Cr/ss/ng Devel/ pment and /ther hi/athes t/ publk /
h/ us/ng res/dents. /

e C/nt/huet/ have an acther/le hh nefghb/rh/ dadv/cacy by w/rk/mng cl/sely wih the C/alt/ n/

f Ne/fghb/rh/ d Organ/zat/ ns (CONO) and supp/ rt/ng ne/ghb/rh/ d hi/atpes./

e C/nt/uet/ pursue addA/ nal fundhg / pp/rtunt/es t/ address decent, safe, aff/rdable, and /
accessple h/ us/ng needs /f res/dents and t/ address the el/m nat/ n/fslum and bljght /1 /
ne/ghb/rh/ ds./

e Supp/rt g/ als establ/shed by /ther ¢/ mmuny /rgan/zat/ nst/ better the |fe /f res/dents, such /
as: Mac/n C/unty Mental Health B/ ard, Unted Way /f Decatur, the Decatur C/ mmunpty /
Partnersh/p, Hertage Behav/ ral Health, and the C/mmunjy F/undat/ n./

e The dA/fs/ ns whhih the Department /f C/ mmuniy and Ec/ n/ m c Devel/ pment Department /
meet regularly t/ ensure ¢/ rdmat/ nwpih |/ cal ec/ n/m c devel/ pment hi/atpes, /
transp/rtat/ n plans, h/st/rfc ste preservat/ n, Br/ wnf/eld redevel/ pment, energy-efffc/ency /
nk/atphes, etc. /

Actionslplanneditolenhancelcoordinationlbetweenlpubliclandlprivatelhousinglandlisociall
servicelagenciesl

The Cty/ f Decatur meets per/ d cally wth the I/cal PHA. The Cty ¢/nt nues t/ w/rk wth Decatur/
H/ us/g Auth/rty (DHA) t/ m ve pr/jects f/rward. DHA has recefved a grant wh/ch all/ wed the PHA t/ /
¢/ nstruct 8 new res/dent/al unfs. Several /fthe unis are currently avafable f/r purchase. /

The Chy belfves h c¢/llab/rat/ n and kn/ ws that future plans f/r m v/g the cty f/rward wAl n/t w/rk /
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unless we have the partnersh/p /f /ur |/ cal agenc/es as well as devel/ pers. /

Discussion:|

The Cty/ f Decatur held a sec/nd M n/rty C/ntract ng F/rum March 7, 2018. The f/rum pr/v ded/
nf/rmat/ n/ n establ shed g/als (Cty C/de Chapter 28)t/ enc/urage a d verse w/rkf/rce /f M n/rty/
Bus/hess Enterpr/ies and m n/ riy w/ rkers /n Publ/fc W/ rks pr/ jects (streets, sewers, s/dewalks, facAt/fes, /
etc. The f/rum als/ pr/v/ded f/rmat/ n/n Chy /f Decatur Vend/r Opp/ rtunt/fes. /

The Chy /f Decatur ¢/ nt/ues t/ w/rkt/ meet the ever chang/hg needs /f the ¢/ mmunty. Thj sev/dent /

by the appr/ach the C ty has taken f/ rrev tal zat/ n. C/mmun ty part c pat/ n ntherev tal zat/ npr/cess/

f/r fthe /c/ mmunty /s /key. /W/rk /gr/ ups /d/scussed /needs, /assets, /p/ tent/al /res/ urces, /and desfre /
utc/ mes. The ¢/ nt/hued publft hput wil be necessary t/ serve all the res/dents. /

The Nefghb/rh/ d Serv/fces staff wAl ¢/ nt/hue t/ reach / ut bey/ nd the regular publ/c meet/gs stes by /
v/sft/ng |/ cat/ nst/ reach dsabled hdA/duals, sen/ rs, etc. /
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Programl pecificlRequirementsl

AP-90IPrograml pecificlRequirementsl-191.220(1)(1,2,4)I

ntroduction:l

CDBG d/es n/t requ re match. H/wever, the Cty/f Decatur desres t/ meet the needs/ f res dents /
thr/ugh general fund res/ urces, user fees, I/ cal m t/r fuel taxes, state m t/r fuel taxes, / ther federal /
grants /rl/ans, and f/ undat/ n funds. Cty staff w/Al ¢/ nt/ue t/ pursue new s/ urces /f funds t/ address /
the ¢/ mmun#y's needs./

1./

2./

HOMEI nvestmentlPartnershiplPrograml(HOME)
Referencel24ICFRI91.220(1)(2)
A descrfpt/ n/f/ther f/rms /f hvestment be/ng used bey/ nd th/ se dentf/ed h Sect/ n 92.205 5/
asf/ll/ws: /

CDBG d/es n/t requfe match. H/ wever, the CAy / f Decatur des/fres t/ meet the needs /f res/dents /
thr/ ugh general fund res/ urces, user fees, I/ cal m t/rfuel taxes, state m t/r fuel taxes, /ther federal /
grants / r I/ans, and f/undat/ n funds. Cty staff wll ¢/nt nue t/ pursue new s/urces/ f funds t/ /
address the ¢/ mmun#y's needs. /

A descr/pt/ n/fthe gu/delhes that w/l be used f/r resale /r recapture /f HOME funds when used /
f/r h/ mebuyer actAf/es as requfred /1 92.254, /s as f/11/ws: /

Subject t/ recapture are HOME funds that are /vested /h a HOME ass/sted unf, as a dfrect subs/dy t/ /
the h/ mebuyer. This hcludes d/wn payment and cl/ s/hg c/ st ass/stance, and sec/ nd m rtgages that /
f/nance dffferences between faf market value and the h/ mebuyer’s ffst m rtgage. The m n/mum /
length /f aff/ rdabAty /s as f/1l/ ws based / n the t/tal dfect HOME ass/stance t/ the h/ mebuyer. /

The recapture pr _isi_ns are as f/ll/ws: The Aff/rdabAty Per/ d shall be based / n the t/tal dfect/
HOME subs/dy t/ the h/ mebuyer and d/ es n/t take /t/ acc/unt a devel/ pment subs/dy pr/v/ded /n/
the unt. HOME funds f/r d fect buyer ass/stance may be pr/ v/ded thr/ ugh the Decatur “HOME”Buyer /
Pr/gram as a d/frect subs/dy t/ the h/ mebuyer as cl/s/hg c/st and d/ wn payment ass/stance, dfrect /

subs/dy as a sec/nd m rtgage that reduces the need f/r buyer equty /r sen/ r debt fhanchg, /rf/r/
the dffference between fa/f market value at the t/me /f sale and sales pr/ce, f HOME funds were used /
t/ devel/p the pr/perty and the pr/perty s be ng s/Id bel/w market value. The buyer must be /
purchas/hg the h/me as a s/ le pr/nc/pal res/dence. The buyer must htend t/ I/e /h the h/me f/rthe/
ent/fre aff/rdabJty per/ d and n/t buy the h/ me f/r any /ther purp/se, such as hvestment /r rental /

pr/ perty. /

Subject t/ resale pr isi _ns are the t/tal HOME funds that are nvested n a HOME-ass sted unt, /
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3./

devel/ pment / subs/d/es / and / dfrect / ass/stance. / See / the /ab/ve / chart /f/r / the / aff/ rdabAty /
requfrements. The aff/rdabAty per/ d /s based / n the t/tal am unt /f HOME funds /vested /n the /
h/us ng /nclud ng d/wn payment and cl/s ng c/st ass stance, d rect I/ans as sec/nd fm rtgages, /
and the d fference between fa r market value at the t/me / f sale and sales pr ce and devel/ pment /
subs d es. Resale pr/vs/ ns f/r H/ me/wnersh p shall be used when there s n/ drect ass stance/
pr/vded t/ the h/mebuyer/ r/n a fmarket where /t /s quest/ nable that the unt wll fmantan/
aff/rdabAty / n ts / wn. Cty /f Decatur HOME ass/sted actAi/fes wh/ch may use Resale pr/v/s/ ns/
nclude /Shgle fFam ly /New /C/ nstruct/ n /and Acquist/ n wih RehabAat/ n. The fbuyer /must /be /
purchas/g the h/ me t/ use as the/ s/le pricjpal res/dence. In /ther w/rds, the buyer must /ntend /
t/ Ive n the h/me f/r the entre aff/rdab |ty per/ d and n/t be buy ng the h/me f/r any/ ther/
purp/ se, such as hvestment /r rental pr/ perty. The chart bel/w Mdentf/es the aff/ rdabAty m nfmum /
per/ ds f/r recapture and resale. /

A descrfpt/ n/fthe gu/delhes f/ r resale /r recapture that ensures the aff/ rdab/Aty /f unts acqu/fred /
w/th HOME funds? See 24 CFR 92.254(a)(4) are as f/ll/ ws: /

The Cty/ f Decatur has aff/rdab | ty enf/rcement /nstruments f/r b/th the resale and recapture /
pr/v s/ ns. Recapture pr _isi_ns shall be detajed wih/h each pr/gram writen agreement between /
the /h/mebuyer /and [CAy / f Decatur /and fenf/rced fthr/ugh /a /m rtgage, /h/te, /and h/ mebuyer/
agreement f/ed Avih the Mac/n £/ unty Rec/rder’s Offfce that funs £/r the fentfe kerm / f the /
aff/ rdab/Aty per/ d. The requfements wih/ shall be trfggered up/n sale / r transfer / f the HOME /
ass/sted pr/ perty. F/r pr/jects hcludhg the d/ wn payment and cl/ s/hg c/ st ass/stance pr/gram, f/r/

sale new c¢/nstruct/ n and f/r sale acqu/st/ n rehab/ftat/ n pr/grams the HOME ass/sted pr/ perty /

wners w/ll be requ/fed t/ ma/ntah pr/ perty hsurance c/verage h anam unt sufffcfentt/ c/verthe /
am unt / f HOME ass stance and | st Cty / f Decatur as an add t/ nal nsured dur ng the per/ d/f/
aff/ rdabAty. M/ nt/rig /f ;nsurance p/lfkc/fes wil assfst /,n /dentfy/ng pr/ pertfes that are n/ |/ nger/

ccup/ed by the ass/sted buyer. Resale requfements shall be detafed wih/mh each pr/gram writen /
agreement between the h/ mebuyer and the Cty and enf/rced thr/ ugh deed restr/ct/ n, m rtgage, /
n/te, and HOME Agreement f led w th the Mac/n C/unty Rec/rder’s Off ce and the requ rements /
w th n shall be tr ggered up/n sale/ r transfer / f the HOME ass sted pr/perty. £/r h/ mebuyer/
pr/ jects /nclud/ng the new ¢/ nstruct/ n and acqu/sft/ n rehabAtat/ n pr/grams, the HOME ass/sted /
pr/ perty /wners wil be requ/fred t/ ma/nta/mn pr/ perty /surance c/verage /n an am unt suffcentt/ /
c/ver the am unt/f HOME ass stance and | st Cty /f Decatur as an add t/ nal nsured dur ng the /
Per/ d /f Aff/rdabAty. M/nt/ring /f /nsurance p/lfc/es wil ass/st /n /dentfyhg pr/ pertfes that are /
n/ I/ nger /ccup/ed by the ass/sted buyer. In the event / f n/ n-c/ mpl/ance the full I/an am unt shall /
bec/ me due and payable /mmed ately. The resale/ pt/ n ensures that the HOME ass sted unt/
rema ns aff/rdable / ver the ent re per/ d/f aff/rdab Ity. Resale pr/vs/ ns must be used where /
there /s n/ dfrect ass/stance t/ the h/ mebuyer /cludhg d/wn payment and cl/s/hg c/ st ass/stance, /
dfrect I/ ans as sec/nd m rtgages, the dffference between faf market value at the t/me /f sale and /
sales pr/ce. /

When HOME funds are used t/ acqu/fre unts, the CAy wil ensure that the h/ me/wner qualf/es as a /
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I/ w- nc/ me fam ly at the t/me the agreement /s s gned. If there /s a transfer/ f ttle, the new /
h/ mebuyer must qualfy as a |/ w-/nc/ me fam ly. T/ ma/ta/ aff/ rdable unjs, the CAy wAl ass/st wih /
the c¢/st /f any rehabAtat/ n f/r the h/use t/ be acqufed and/ r ass/st an/ther h/ mebuyer /n the /
purchase / f the h/me. It /s underst/ d, the t/tal am unt/f the / rfg/hal ass/stance and addA/ nal /
HOME /ass/stance /may /n/t /exceed /the /max/mum /per junty /subs/dy /am unt /festablished funder /
92.250. The Cty w/l take /nt/ acc/unt the est/mated value /f the pr/ perty, after rehabAtat/ nand/
make sure that £ d/es n/t exceed 95% /f the med/an purchase pr/ce f/r the area. /

4./ Plans f/r jusijhg HOME ffunds £/ fref/hance fex/st/ng [debt fsecured by /multfam ly h/ushg that /s /
rehab/Atated wih HOME funds al/ ng wih a descrfpt/ n /f the ref/hanc/hg gu/delhes requfed that /
w/l be used under 24 CFR 92.206(b), are as f/Il/ws: /

The CAy /f Decatur has n/ plans t/ ref/nance ex/st/ng debt secured by mult/fam ly h/us/hg. /

The Chy /f Decatur /s ¢/ mm tted t/ ensur/hg aff/ rdable h/ us/hg /pp/rtunt/fes f/r As res/dents. Wh/ie at/
the same t/me, t/ Is and /nstruments are /n place t/ meet ¢/ mpl/ance thr/ugh the HOME regulat/ ns/
when pr/v/d/ihg ass/stance thr/ugh / ur HOME h/ mebuyer pr/gram. Up/n recefpt / f recaptured funds, /

r at the ¢/mplet/ n/ f the aff/rdab |ty per/ d, wh chever /s |/nger, Cty/ f Decatur w Il prepare a/
“Release / f M/ rtgage” d/cument t/ be fled w th the Mac/n C/unty Rec/rder’s Offce t/ release the/

rig/nal HOME ass/sted pr/ perty fr/m the / bl/gat/ ns/ f the aff/rdabAty per/ d and the release /f the /
h/ mebuyer agreement that runs f/r the entfre per/ d /f aff/ rdabAty. The h/ mebuyer w/l be resp/ nshble /
f/r the rec/rd ng/ f the release. Repayment/ f recaptured funds shall be rem tted drectly t/ Cty/f/
Decatur Ne/fghb/rh/ dServ/ices DA/ n t/ be utA/zed f/r HOME elfgble actiifes / nly. We wil ensure /
¢/ ns/stent /aff/ rdabAty £/ r fhe fresfdent/al funts, Awhie foreserving / ur h/ushg st/ ck /and fstabAfzing /
ne ghb/rh/ ds. The Cty/f Decatur has $4,782,738 as ava lable HOME match. HOME Adm n strat ve /
¢/ stsd/ n/trequ re match but /ther HOME pr/jects requ re the match. As HOME match s needed, twll/
be drawn fr/ m the "reserve" /f avaflable HOME match. The CAy /f Decatur may ut//ze addA/ nal fund/g /
fr/ m As General Fund al/ ng wAh fund/ng fr/ m DCDF, Inc., an arms-length /rgan/zat/ nwihamss/ n/f/
creat/ng / aff/rdable / h/ushg/ pp/rtuntfes,/t/ /assfst/ n/the/rehabAtat/ n/ f/h/uses/when/
ava/able. Outs/de fund/mg fr/ m f/undat/ ns, grants, and |/ ans may be an /pt/ n./

Please n/te: the CAy has d/cl/ sed a full ¢/ py / f the Recapture/Resale Pr/v/s/ ns. /
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CitizenlParticipationlComments /
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PUBLIC HEARING
CITY OF DECATUR
2019 ANNUAL ACTION PLAN
June &, 2019

12:00 Noon

Weleome everyones to the Public Hearing for the 2019 Annual Action Plan and introduced
stafl. Staff present: Richelle lrons, Vickie Buckingham, and Lacie Elzy.  |dentify there
will be an opportunity at the end to ask guestions and/or provide comments.

Ms. Buckingham identified this mesating is for the 2018 Action Plan.
Purpose of Public Meeting

The City of Decaturs citizen participation plan requires that we provide a process at the
community-wide fevel with regard to the federal programs. We hold public mestings for
tha Action Plan (AP), CAPER, Consolidated Plan (CP), and whenever we are making a
substantial amendment fo an existing plan. The Citizen Participation plan also contains
information on how we will proceed with informing the public. We use our website,
newspapers, fliers, news releases, social media and vehicles like United Way 211 to let
the public know what we are doing as it relates to cur federal funds.

The Plan alza gives guidance on the appeal and cormplaint process, how to submit
views and comments, technical assistance and public notices.

Cur current Consclidated Plan covers years 2015-18, The content explains our
priorties and objectives and the plans wa hoped to undartakea over the 5 year period, The
Action Plan iz the annual plan for 1 year; and gives detailz as fo what we hope to
accomplish during a particular year, it also provides direction and guidance for
expenditures, must tie into the Consclidated Flan. \We currertly receive 2 annual
allocations from HUD: CDBG & HOME.

Community Development Block Grant [{CDBG)—which has nativnal objectives of:
elimination af slum and Blight, benefit low-moderate incomes persons, or meet a need
having a particular URGENCY . 1n May, the City was informead the CDBG allocation would
ba $1,378,744.00 and the HOME allocation would be $444,741.00,

HOME Investment Partnership (HOME]), —which has objectives of

1} Providing decent affordable housing to lower-income houssholds

2} Expanding the capacity of nonprofit providers

3) Strengthening the ability to state and local govemment to provide housing and
4} Leveraging private-sector participation
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A copy of the proposed activities and programs are availahble for the public to review at
the following locations:

Dept. of Development Services  Decatur Housing Autharity Decatur Puklic Likrary
3 Floor 15808 E. Locust 130 M. Franklin St.

#1 Gary K. Anderson Plaza Decatur, IL 62521 Decatur, IL 625273
Dacatur, IL 62523

Citizen Participation Plan

The Gity of Decatur has a Cifizen Paricipation Plan for the COBEG and HOME programs.
Section 81.105 of the Consolidated Plan Final Rule requires each participating
jurisdicticn/entitlernent community to adopt a Citizen Paricipation Plan that sets forth
policies and procedures for citizen participation. Decatur's plan is designed to encourage
citizens to participate in the develocpment of the Conszclidated Plan, armendments to the
plan, and the review of the performance report which is known as the Consolidated
Annual Performance Evaluation Report or CAPER. The goal is to encourage participation
by predominantly low- and moderate-income neighborhoods, minorities, and non-English
speaking persons, as well as person with disabilities, local/regional institutions and other
organization, and residents of public and assisted housing developmenis.

This provides and encourages citizen participation in an advisory role in planning and
assessing the program for use of funds from HUD, The Consalidated Plan, Annual Plan,
Consclidated Annual Perfermance Evaluation Report, notice of substanfial amendmeants
are currently made available in the Reference Area of the Decatur Public Library, Dacatur
Housing Authority Lobby, and the Economic and Community Development Department
Office, City of Decatur, ¥ Floor, of the Decatur Civic Center. Information may also be
found at tha City's web:  hittpidivwww . decaturil.gov/.

The City holds two public hearings annually to present the CRAP and one to receive
comments for the CAPER. Additional meefings, hearings, of workshops may be held.
Reviews and commeants may be receivad at any time during the year, The Annual Flan
and Consolidated Plan shall be on review for 30 days minimum whereas the CAPER shall
be on review a minimum of 15 days.

Substantial amendmants to the Consolidated Plan would be:

¢« Changes in the allocation of priorities

» Changes in the distribution of funds, such as: 38% increase or decrease of
programming funde fo any eligible activity.

+ Changes of the purpose, scope, location, or beneficiaries of an activity.
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Homeless and Spacial Neads

hirs, Buckingham stated that residents of the community includes those who are
homealess andfor may have special needs, The Censolidated Plan shall cover the
assassment of neads for extremely low, low, and moderate income families, renters,
owners, elderly, frail elderly, single persons, large families, public housing residents,
persons with HNVIAIDE and their families, victime of domestic viclence, persans with
dizabilitiee {mental, physical, developmental), persons with additions, and formery
homeless.

The City of Decatur collaborated with agency providers and a ten-year plan was
developed to End Chronic Homelessness. The City acknowledges factors and needs
have changed since the plan was developed. The plan could be updated to reflect current
and future needs.

Annual Action Flan

A summary of the actua BY 20118 CDBG allocation is shown below, [tis based on a
COBG grant of $1,411,581,

Priarily
Grantee ({5), Sub recipients (5H) Allocation | (bjective

[N _Erunera] .ﬁ.d_:pirt_i_:-:_Lml[un."]rHl[n:n:;l Cosls FAR1316 | P/A

LE) Seetion 1086 Loan Repayment 209,648 | ED-1

G CDTRG Besidenlial Behakiliulion J04.004 | OH-1

iz Emereency Irogram 530,000 | QH-2
L Howsing Rehubilitulion Projest Cosis 506,255 | (H-1

SR Education Iaining S43.000 | I'8-1

G Code Enlorcemenl 5224354 (O

G Demolitions S200.000 | CD-1

Tutal S1.411.581

The General Administration activity covers program administration, reporting, and related
management activities. This activity is limited to 20% of the annual COBG allocation.
The Section 108 Loan Repaymeant activity will repay the principal and interest amount of
a Section 108 Loan where funds were used for the Wabash Crossing Redevelopment
Project.  The CDBG Residential Rehabilitation Activity will assist approximately &
homeowners with code rehabilitation. The Housing Rehabilitation Project Delivery Cost
getivity addresses the administrative costs to carry out the rehabilitation activities. The
puklic service activity has funding for adult education. Code Enforcement is an activity to
identify housing and neighborhaod issues in lowinod income census tractsiblocks, The
outcome for this activity iz estimated to be a minimum of 200 new cases. In the long rum,
this activity may help maintain and improve the livability of neighborhoods and slow down
ar eliminate the potential for blighted areas. The last COBG activity is demolitions. The
CRBG demalitions target the unsafe, blighted properties in the neighborhoods,
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A summary of the actual FY2019 federal fund allocation based on a HOME grant of

425 163
Allocation Priovity
Grantec (G:), Sub recipients (SR) O bjective

SR CHIND) Projects (13% minimmn) $03,774.45 | (114

L Residential Rehabihialion F233,555.75 | OH-1

8] HOME Program Administration | $4231630 | ADMIN. |
| G Humchuyer Program BE5316.50 | OH-3

Total | ] $425,163

HOME Program  Administration activity covers program administration, monitoring,
reporting, and other related HOME managameant activities. This activity is limited to 10%
of the annual HOME allocation. Residential Rehabilitation will be funded to assist
approximately & homeowners with code improvements. CHOC projects are funded at
16% of the annual allocation. This project provides funds for Community Housing
Developmeant Organizations to create additional affordable residential units.

Due to repayment of past loans, the HOME Program has program income. 10% of the
annual HOME program income will be used for administration, The balance of the
program income or 90% will ke utilized in the residential rehabilitation program. PLEASE
MWOTE: Program incame funds will be utilized prior to new entitlement funds.

Timeline

The proposed changes are also available on the City's website at www.decaturil.gov .
Residants are encouraged to provide wiitten comments through Friday, June 288, 2019,
4:00 pm.  For more information, contact Richelle 0. Irons, Manager of Neighbarhood
Services at (217) 424-2884. Written comments can be sent to the City of Decatur,
Meighborhood Services Division, Economic and Community Development Departmant,
#1 Gary K. Anderson Plaza, Decatur, L G2523 or e-mailed to: actionplani@decaturil .goy.

Surveys are available for residents and community organizations at neighborhood
meetings, by mail, and e-mail. Surveys are to be returnad by Friday, June 28, 2019, 4:00
pm, 1o the City of Decatur, Meighborhood Services Division, #1 Gary K. Anderson Plaza,
Decatur, IL 62523, Responses regarding the surveys will be provided after the comment
period clesing Friday, June 25, 2018, Comments may also be directed by e-mail to:

acticnplan@decaturil.gov.

Mo commeants ar quastions were recaived during the meeting. Mo surveys were reeeived
at the maeting.
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ANNUAL ACTION PLAN

PUBLIC MEETING
AGENDA

Thursday, June &, 2004
Neentor Civie Center-City Couneil Chamber
12:00 Meon

Welecome and Staff Introductions
+ Richelle Irons-Manager of Neighhorhood Services Thvision
«  Vickic Buckingham-Meighborhood Programs Manager
¢ Lacie Eley-MNeighborhood Programs Specialist

Purpose of Public Meeting
¢ Citizen I'ariicipation

Purpose of the Consolidated Plan
Purpose of the Annual Plan
o 201% CDEG Program Allocations
o 2009 HOME Program Allpcations

Process-Timeling

Questions and Comments

Please submil all wrillen comments or surveys by Friday, June 285, 2009, 4:00 .0
to the City of Decatur, Economic and Community Development Department-
Meighborhood Services Divisiom, %1 Gary K. Anderzon Flaza, Decatur, TL 62523,
Comments may also he e-mailed to: actionplanimdecatoril.eov.  Thank-youl
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CDEBG & IIOME PROGRAM ALLOCATIONS
EY2019

Below iz & swnmary of the FY 2019 foderal fund allocation based on a CDBG grant of 51,411,581,

Priority |
Coraniee (2}, Sub recipicnts (S Allocation | DDbjective

G Ceneral Administration/Indireet Costs F282.216 | PMa

& Sechon 108 Toan Repaymenl F209.648 | T-1

G CLBCG Residential Rehabilitation 304,004 | OH-1

= Emecrgeney Frogram F50,000 | OH-2

5 Howsing Rebabililation Project Costs $96,259 | (M-

b1 14 Education Training 5,000 | P5-1

(x Casle Enlirocement _ $224.354 | DD

G Demolitiens S200,000 | CD-1

Total 51,411,581
|

Feluw is summary ol the FY 20149 lederal Tond allocation based onoa TIOME grant of 5423 163.00. This
armount does not include the anticipated propeam income of S30,000.00. $27,000 ar 90% of the
anticipated income will be vsed for Residential Kohabilitation. $3,000 or 10% of the anticipated income
will be available for HOME Administrative Costs.

Allocation Priority
Grantee (G), Sub recipients (SK) Ohjective
SR CHDC Prajects {1 3% minimuem) $63,774.45 (O11-4
= Riesidential Bchabilitation $233,555.75 | OH-1
5 HOME Pragram Administralion F42,516.30 | ADMIN,
= Homebwver Progran $85,316.50 | OH-2
"Lotal ) - $425,163
/
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City of Decatur Llinois
Action Plan 2019
Consolidated Plan 2015-19 Objectives

Owner Housing Ohjectives

(HH-1: Trprowve exisling housing eonditiens for low-income homenswnsrs.
(MI-2: Lmergency low income homeowner assistance

£ [-3: First time homebuyer financial assistancs

(H-d4: Low income affordable home owncrship

Communuity Development Objectives
LT Tnerease code anloreement ol whandimed, unsale and sobslandurd structures.
0 1 Contmnue demalilion ol unsale strociures

Planning and Adwministration Objectives
A PlanningfGeneral Administration

Fublic Services Orhjectives
P&-1: Colluhorale with vocalional, business, and other organizalions o provide oewlexpanded
educational and job training opportunities for low-ineome residents.

Economic Development
ED-1; Supporl the suslamabihily ol the Wabash Crossing Development

DECATUR, ILLINOIS
FY 2019 Median Family Income [MFI)
adjusted according to family size

The following MFFs are basad on statistical calculations mads by HUD for the City of Decatur,
The incomea prasented at 30%, 50%, and 80% effective June 28, 2019.

BRI T | T
| Extremely Low ([ 14,050 || 16,050 ||[ 18,060 | [ 20,500 || 21,700 || 23,300 |[[ 24,300 |[ 26,500
{30%] -

Very Low 23,450 || 26,800 ||| 20,150 || 33,450 || 36,150 || 28,850 ||| 41,500 || 44,200 |

[G0%)
I;ﬁ 37,450 || 42,800 || 48,150 || 53,500 || 57,800 || 62,100 ||| 66,350 || 70,650 |
/
/
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GranteelAppendices /

Funding Assistance for Homeowners

Residenls miay access assistance for the Emergency Program Lhrough a first-come lirsl serve when funds
are available. This program addresses dangerous, life-threatening  housing conditions  for  the
hommeowhner. An Lmergency Program example: Cracked heat exchanger on a furmace §s leaking carben
monaxida [CO). The turnace would be removed and replaced far the owner-accupied housing unit.

The COBG and HOME Residential Rehabilitation Program | handled through a lottery process whelher
the program is for a target area or ciby-wide. Low income residents complete a forrm which providas
cantact information, lecatien of the home, and requested housing assistance. Residents may drop their
form in a "Lotbery Box". The residents are given approximately six weeks to deposit a form in the lotteny
box. Mames are periodicalty drawn from the box, Homeowrners are contacted. Appointments are
scheduled for homeowner Lo apply lor assislance.

For general information regarding the housing programs, residents may call [217] 424-2797,

Funding for Public Service Activities

Public Service Program funding is handled through a notice of funding availability. Currently, the poblic
service program funding will address the community need of adult education, training, and employment
preparedness, An information class is held for potential agencies. The elass identifies the regulations,
policy, and procedures assaciated with the propram. The agencies are provided information on how the
agency is scored and whal attachmenls are required. Spencies ane provided an application deadline.

Applications are reviewsd and scored.  Recommendations for funding are directed to the Dacatur City

Councll. The applicatian process is currently closed.

Far general infarmaticn regarding the public service programs, agencies may call [217) 424-2797.
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Recapture/Resale
Guidelines for the HOME Program

1. The City of Decatur may utilize additional funding fram its General Fund along with matching
funding from DCDF, an arm’s length organization with a mission of creating affordable housing
opportunities, ta assist in the rehabilitation of houses or revitalization of areas.  In addition to
thesc potentlal resources, the City may alse apply for additienal funding through foundations,
grants, and loans,

Z. The City of Decatur, Meighborhood Cwtreach Divisien, will use HOME Investment
Partnerships Program [aka HOME} funds to provide houwsing for law income persens. The ferms
of funding used to assist homebuyers andfor developers include: closing cost and down
payment assistance, development subsidies, loans as second mortgages, or some combination
of these methods. The City of Decatur will use the recopture method of insuring afferdahility
for HORE assisted rental properLies and for all hamebuyers receiving direel assistance. Where
the homebuyer does not receive direct assistance, the City will use the resale provision of
insuring affordability for for-sale housing, Only one method shall be utilized for each project,
the reeopiure method is only allowed when there is direct HOME assistance to the hemebuoyer;
resafe provisions must be used when there is a development subsidy provided to the project
[defined a=z the difference between the total development cost of producing the unit and the
fair market value of the property].

Recopture Provisions

Subject to recapture are HOME funds that are invested in a HOME assisted unit, as 2 direct
subsidy to the homebuyer. This includes down payment and closing cost assistance, and second
mortgages that finance differences between fair market value and the homebuyer's first
mortgaga. The minimum length of affordability is as follows based an the total direct HOME
assistance to the homebuyer:

Affordability Requirements for the HOME Program

Total direct HOME subsidyta | Minimum period of
the buyer, per unit _ Affordability
 Uneler 515,000 5 Years |
515,000 to 540,000 10 Years |
Over 540,000 15 Years |

The recapture provisions ara as follows:
e« The Affordability Period shall be based on the total direct HOMFE subsidy to the
hamebuyer and does not canslder a develepment subsldy provided on the unlt.

s Activity Types — HOME funds as direct buyer assistance may be provided as:

1. Decatur *“HOME"Buyer Program -
2
/
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ER Direct subsidy to the homebuyer as closing cost and down

payment assistance
2 Sinpla Family Acquisition and/ar Rehahilitation Programs -

a. Direct subsidy o the homebuyer a: closing cost and down
payment assistance;

h. Mirect subsidy as a second mortgage that reduces the nead for
buyer equity ar sanior debt financing;

C. The difference between fair market value at the time of sale

and sales price, if HOME funds were used to develop the
praperty and the property is being sald below market value,

The buyer must be purchasing the home as a sole principal residence. In other words,
the buyer must intend ta live in the home for the entire afferdability period and not by
the home far any other purposea, such as investment or rental properky.

o [nforcement Mechanisms — Recapture provisians shall be detailed within each program
written agreement between the homebuyer and City of Decatur and enforced through a
mortgage, note, and homebuyer agreement filed with the Macon County Recorder's
Oiffice thal runs for the entire term of the affordability period. The requiremeants within
shall be triggered upon sale or transfer of the HOME assisted property. For projects
including the down payment and closing cost assistance program, for sale new
construction and for sale acquisition rehabilitation programs the HOME assisted
praperty owmners will be required to maintain property insurance coverage in an amount
sufficient to cover the amount of HOME assistance and list City of Decatur as an
additional insured during the period of affordability. Monitering of insurance palicies
will assist in identifying proparties that are no longer accupied by the assisted buyer.

»  Methods — The recapture option allows the City of Decatur to recapture all or a portion
of the HOME subsidy if the property Is sold or transferred during the alTordability
period. Al HOME assisted property sales under the recapture option shall meet the
Tollowing criteria:

1. The homebuyer may sell the property to any willing buyer.

2 The transfer of the property during the period of affordability triggers
repayment of the diract HOME subsidy to City of Decatur in accordance with
the promissory note the buyer entered with the City when hefshe originally
purchasad the home,

In the event of recapture, the amount subject Lo recapture is as Tollows and will ba
further detailed within a promissory note signed by the buyer and by an agreement with
lhe homebuyer Lthat runs for the entire afferdability period:

1. Do payment and closing cost assistance loans are forgiven oh a pro-rata
hasiz an an annual schedule over the period of afferdahility.

2. Mrect loans as second mortgapes are deferred until maturity a maximum 20
vears from the closing date, at property sale, transfer or if the buyer ceases
ta ocoupy the property, then due in full.
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3 The difference hetween fair market value at the time of sale and sales price
will ba fargiven on a pro-rata basis on an annual scheduls over the peripd of
affardability.

The amount of recapture is subject to the availability of net proceeds available from the
sale of the property. Net sale proceeds are defined as the sales price minus superior
loan repayment (other than HOME funds) and any ather clasing costs.

For example, when down payment or closing cost assistance is provided under a S-year
Period of Affardability:

In the event thal Lthe owner sells transfers, changes or ceases to reside in the premises
within five {3) years after the loan has been approved, hefshe will be obligated to repay
the City of Decatur, Meighborhood Dutreach Division, as follows;

First Year - 80% payback required of delerred laan
second Year - 605 payback required of deferred loan
Third ¥ear - 30% payhack required of deferred loan
Fourlh Year - 20% payback required of deferrad loan
Fifth Year - 0% payback required of deferred loan

The repayiment schedule & pro-rated on an annoal schedule over the period of
affordability. This repayment schedule shall also be applicable in the event that the
praperty is vacant ar in the svent that the owner ceases ta reside on the premizes. The
buyer, so long as any sums remaln unpald to City of Decatur andfor the period of
affordability is still in effect, whichever is langer must persenally ocoupy the premises as
hisfher sale principle residence.  Any lease or rental of subject premises during the
period of affordability shall constitute an event of nen-compliance and the full loan
amount shall become due and payahle immediately,

e  Nortgape Kelease — Upen receipt of recaptured funds, or at the completian of the
affordability period, whichewer is longer, the City of Decatur will prepare a "Release of
Mortzgape” document to be filed with the Macon County Recorder’s QOffice to release the
ariginal HOML assisted praperby fram the ebligations of the affordability periad and the
releaze of the homebuyer agreement that runs for the entire period of affordability.
The homebuyer will be respensible for the recarding of the release,

= Repayments — Repayment of recaptured funds shall be remitted directly to City of
Decatur Meighborhood Services Divisien to be wtilized for HOME eligible activities anly.

Resafe Provisions

Subject to resale provisions are the taotal HOME funds that are invested in 2 HOME-assisted
unit, development subsidies and direcl assistance. The minimum length of affordability is as
follows based on the total HOME subsidy to the property:
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Affordability Requirements for the HOME Program

| Total HOME Subsidy per unit Minimurn period of
; : _ Affordability
Linder 515,000 5 Years
S15,000 ta S40,000 10 Years
| Ower 540,000 15 Years

The Resale provisions are as follows:

« The affordability period is based on the tatal amount of HOME funds invested in the
housing including down payment and closing cost acsistance, direct loans as second
mortgages, the difference between fair market value at the time of sale and sales price
and development subsidies.

= Activity Types — Resale provisions for Homeownership shall be used whan there is no
direct assistance provided to the homebuyer or in a market where it is gquestionable that
the unit will maintain affordability on its pwn. City of Decatur HOME assisted activities
which may use Resale provisions include Single Famlily Mew Construction ar Acquisition
with Rehabilitation.

&  Principal Residency — The buyer must be purchasing the home Lo use as Lhair sole
principal residence, In other words, the buyer must intend to live in the home for the
cntire affordabllity period and not be buying the hame for any ather purpose, such as
investment ar rental property,

s Enforcement Mechanisms — Resale requlremenls shall be detailed within each program
written agreement between the homebuyver and the City and enforced through deed
restriction, moartgage, note, and HOME Agreement filed with the Macon County
Recarder's Office and the requirements within shall be triggered upon sale or transfer of
the HOME assisted property,  For homebuyer projects including the new construction
and acquisition rehabilitation programs, the HOME assisted property owners will he
reguired to maintain property insurance coverage in an ameunt sufficient Lo cover the
amount of HOME assistance and list City of Decatur as an additional insured during the
Periced of Affordability. Monltoring of insurance palicies will assist in identifying
properties that are no longer occupied by the assisted buyer. In the event of non-
compliance, the Tull lean amount shall become due and payable immediately.

= Methods — The resale option ensures that the HOME assisted unit remains affordable
over the entire perlod ol alfordabilily. Resale provisions must be used whare there is no
direct assistance to the homebuyer including down payment and closing cost assistance,
direct loans as second mortgages, the difference between fair market value at the time
of sale and sales price. All designated HOME-assisted property sales or transfers under
the razale provision during the period of affordability shall meet the following eriteria:

1. The new purchaser must meet the criteria of low income, defined as having
annual household income at or below 280% of the area median income (as
defined by HUD) for the incorporated area of Decatur, and occupy the
property as the family's principal residence.

7. The sales price must be “affordable” to a reasenable range of low-income
buyers. In this instance, the affordable price results in a monthly housing
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cost for principal, interest, taxes and insurance of not more than 28% of the
gross manthly income for @ household between &0 and 80% of the area
median income for the City of Decatur. To ensure affordability if the sales
price required to provide a fair return to the original owner exceeds what is
affordable to its target population of homcboyers, City of Decatur may
pravide direct assistance ta the subsequent income-eligible buyer.

3. Mel praceeds fram Lhe sale muost provide Lha ariginal homebuyer, now Lhe
home seller, a “fair return® on hisfher investment (including any down
payment and capital improvement investment made by the seller since
purchase). The sales price may encompass the following in its formula:

a. The cost of any capital improvements, documented with receipls
including but not limited to the following:

i, Any additions to the home such as a bedroom, bathroom, or
Zarags;

ii. Replacement of heating, ventilation, and air conditicning systems;

iii. Accessibility improvements such as bathroom modifications for
disabled ar elderly which were nat installed throvgh a federal,
state, ar lecally funded grant program; and

iv. Cutdoor improvements such as a new driveway, walkway,
rataining wall, ar Tence.

»  Resalz Provision Release — Upon completion of the affordability peried, the City of
Decatur will flle a “Release of Resale Prohibition” document with the Macon Counly
Recarder's Office to release the origingl HOME assisted property from the obligations of
the affordability period.

Plaaze nole: Tha aclual walue of any hauga will depend on the local real astate
markel, hausse candifion and ags. homa improvaments mada and needad, and many
olher faclors. Consull 2 qualified real eslale appraisar in ha araa lo oblain a profassional
astimata of the curent value of your home. The appraiser muost be licensed/cartified
acoording o the Staie of llinais 12w,

i |
| LIRS
RS L
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The follewing ivems are pictues of actions to be undertaken, surrently underway, upeoming, or
complered in the lasc ealendar years. Information regardinp infeastencture, clean-upa, demolition,
revitalization, and other topics arc discussed in several locations in the Action IMlan. ‘The projects
shown are fimdad o1 to be findad through a varicty of sources including bur not limited to:
Loeal Maotor Fuel Tax (LMEFT), [linois Development Housing Anthority (IDHA), foundations,
aml grants.

e

REwITALIZAT O/ BEDEVELO R MEMT

INFRASTRUSTURE IMEROYEMENTE
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CoNTRACTING DRPSETUMITIES

HE&LTH SEEWICES

PUELIC SERWICES
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2019 Point In Time Survey-Courtesy of the Continuum of Care

Homeless Individuals
Macon County
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2019 Point In Time Survey-Courtesy of the Continuum of Care

Homeless Children
Macon County
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2019 Paint In Time Survey-Courtesy of the Continuum of Care
HIC Bed Capacity: Transitional Housing
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2019 Point In Time Survey-Courlesy of the Continuum of Care

Percentage of Race by Year
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Apgplication for Fedarat Assistance SF-424
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|l!-p'-1'l'r-l-rt st Hovs:ipg wod Oien Deszlorment H

11. Caialoyg of Federal Domastic Assisiansn Mumiser:
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Application for Federal Assistance SF-324
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ASHURANCES - CONSTRUCTION PROGRAMS GRS Munber 5idi) DK

Expirzzan Llabe: 52 AE0RE

Puhliz. raporting burgan for this collection of informataen s eebimated b everage 15 mirdles per iespotse, incuding bme for raviswing
InEiruchcna, searching exsting daia sources, galhiering ard inaindairig ik daia nesdod, sard completing and neviswirg the coiection of
infermatizn. Serd commesnis ragarding tha burder estmels ar any siher sapsct of thes cotectlon of infomation, inglikang suegestions ©r
radusing tues burden, to e e of Managsnend and Budged, Feprrenik Reduciion: Projec: (034800423, Wasaington, DG 20503,

PLEASE DO NOT RETURN YOUR COMPLETER FORM TC THE OFFICE OF MANAGEMENT
AND BUDGET. SEMD IT TO THE ARDRESS PROVIDED BY THE SPOMSORING AGEMCY.

1.

P

o

MNOTE: Lotk ol thesz assuranzes mey 00 be appicsals 1o your project oo program. 1¥ yeu have qaestlnns, please cantasl e
*Awarding Agesaoy. Furher, ceitem Fodsss! asalsiancs meardmg agenales miiy renuine sxdicants ke sodify be additional
assicaneas i such s e cese, youwill be rotifiss

Az the Duly aulhorzes reecacenkative ol The applicanl . | esmibs that ibe apgdicant:

Hs=is the l=gal sutharity ko sy for Fecaral assiztenos 8 WEI somply with <hs Imbameseremsnts: Passonnal Aot
and the Irshittdional. maraserial and Tandal caabilite of 1870 A2 LSS, G447 23-4 783} ratatag 1o praseribe!
iiljduding fundz sufficisnt to paw tia non-Fadarsd Bhars wfardards of reent sysloems ey srogrsms iundad

af preject cosls) o ensLre praper pleaning, unoer ona of the 18 stanies or requiztions epecdiad in
mianagemant and comsiation of project cescricsd in Apendiz A ol P Stardards %o 2 Merit Systom of
this appEceton. Parsorngl Administratios (& CF.R. 900, Subps F).
Wil givs the awarding apsacy, the Comptroder Gansrs 8. Wl cosmply wilh e Lesad. Basad Paint Psésoning

of the Unibed Siatez and, IT epproorate, de Shile, Prevention Aok (42 115G 554807 et se3.) whic

the right {0 geam:ne af reconds, books, papers, or profabdts the use of kead-based past N wenstnslion or
dozuments rsaisd 1o the gasistance; =ad Wil eataidish rrabililases of residenss =2 oechros,

a pricer accowsling sysbem in acngrdangn wilh

genarally sceaptad acosntng stanasnds or Bgency A Wil camety vath all Federal statbes relzling i -

Uraciivas.

Wl not dlezces of, madily e uge of, or Granss he
lenris &7 4w ezl peaperky Bk ar ctherintsrass in the
sita and failities without Semiiesios BRd insruciions
rom the aweiding agency. Wil facocd The Fedal
awsling anency dimcives a0d wit includes & covenant
n the File of real property ecquired &1 whoke 27 10 part
wiih Federa asssianme Tumds e ssure non-
digeriniradizn diaing the usoful lits of the provect.

il comply wilh the resuremienls of the assakanm:
avarding amcncy wish regatd in the drafting, ssview ang
approve of coretruction piens and speciscations.

Wil provdde and mzinkain compasdznt and adequsie
engingcring supsreizion at the constniction aite 1o
ensure mat e comiplete wank confunms wilh the
appecwcd plans aad specifcslians and wil fumish

progressnme repoms 5nd auch ather iMoimalion as may be

reaured by lhe assiskenes seaging ageney or Skaes
il init:aks mad completa 1he wark within ke aepllcable

lirues Tiaame alier receipl of approval of the awamding aesnoy.

Will estahich salaguards oo prohibit mnplnyeas fiom
using thair positons for & purpoea thet corabises o
presednta tha appaaranse of personal or arsanizatizaal
ronflict af irdeessl, or personal gain.

riewits Cdilise Usalle

#uncreed for Lol Repodurtion

cseriminalion. Theses inchsde: b are not Smées to; (=
Titla %1 of the Civil Righte Aat of 1854 (17.L. E8-352;
whizh prohkiss diserimination on e basis of e,
cnk o pgdinegd wiging 2] Tile X of the: ESucssion
Arpendments af 1572, 52 amendsd {20 L.8.C. 451531
1683, and 1E85-1238), whizh i saibibs discimation
el higsis of sex; (o) Section 504 of tha
Hanabiltatan Actaf 1973, =3 amendsd (28] LLE.C.
§TB4), whiel: prodibils discrirminalian an s vasis af
handizans; (3 the Aga Discremnatan Aol of 107E az
amendes (42 L 5.0 ESE103-5107;, walch prahibils
discianiration o the basis of nge; (o] ihe Dng Akiss
Office and Traabmant Ack of 197E (1°.L. B2-255). a8
amendad refating 1o nondssrliniiddion an lhe basis of
gy wkmeses; 1) e Coengschorsive Slcoho! Abuss and
AlcoholiEm Frevenbon, Trestmend and Rehabiidalian
& ol 1570 JP.L 81-316), ds anended, rlsirg in
nordissrimination on the basis of aloshol abuse or
alcahohzm; (g BE523 and SET of he Puklic Healih
Serviet Aot of 1092 (42 V5.0 8BIR0 4.3 and 200 &g
3), 55 emendsd, mlsting to confidentality of =eahal
an drug 2e0ss petieat recorss; (1) Tille W of L
GivZ Riphls Act of 1968 (47 U517, 553601 stssq. ). a6
amenged, relsiing to Aondisciminston in he see,
retal ar farancng af lisasing, [ amy olher
noediscrimingiing provisions in e spscific staivals}
ureer which appicetion hor =edars’ ageiziance iz being
miade; @nd ) e redqulienissds of amy ocher
nondiscrimination stasss(s) which may apply ba she
apgtication.
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11, WRE corply, o b asdfeady coenipleed. il e
rsquirerments af Titiss fl and ili of he Uniform Ratocstion
Aasisbance aoel Fsal Properly acquisilon Polizies Aol of
1970 (F.L. &1-645) wricn prawide for fair and equitabls
tieatmierd of pesons digplaced or whiss praperly Iz
acquires 65 4 resed oF Fadars! snd fadarally-assistsd
programs. These reguiremants apply 1o all Infarszsts In real
progsrty acquired for project puizeses regemless of
Fadersi pticipglion in gurchasee.

12, WGE camply wilth the provizions of te Helc Act 05 LLS.C.
F31EM 1600 and 7324-T328) whizh liviit P polifizal
activibes of emglayeas wihoee principal employrent
aciiles e furcksd s whols or ingarl with Federal fuads.

13 WAl oy, s g Teakae. aild e prosssong of e Divis.
Bazon Act {40 LLE.G. §527¥is to 276a-7), ths Gopsland Act
(40 LLE.C. 52760 and 18 LLS.L. 537&), and the Conhacl
Work Hours &nd Safety Standard: Act (40 LLE.C 54377
233) regarding iabor slancands for fEderally-easisied
sorghusizn subsgremnnls

P4 Wil cormpdy will lood Insaance purchagse requeen:enls of
Section 1028l of the Flond Disasior Probecricn Aol of 10777
(I*.L. 22-284} whizh maquires reciplents In a specal flocd
heresyrd v f0 padicipales b the progcaee ard Ao purchase
fload inaurenecs if tha total cogt of ineuraive corsmuction
asl m‘:q.u':e.:lm iz F10.000 o mire

15, Wil carply with envirenmental standarFs wilch may ke
wrescn e pursuant lo e fellivsing: {a) fsdilulfan of
snvinenmantal qualily contkol masslnes uraer tha Mationsl
Envranmertal Solizy Act of 1968 (F.L 91-
180y and Fxocubve Qrder (EQ) * 1512, f&2) nolfization
o vialating faailiiies pursesnt oo 20 19735, (o}
proleclion ol wedlands pursuan o E0 11580, (<)
eealuption af Roosd hazards i focdising in sceordsncs
with EQ 11588 (8) aEswsance of project consistsacy
wills Biie appioess Slabe 19anmen'ss: procras
drwminpad vader Fio Goast:! Zonc Managamsnt St of
1972 (13 LLE. G, B51451 et seq. § (F confarmity of

17.

0.

Frdoml ainns o Slale (Clean Sirgiaplanenaeen
Plane undar Sectica 17E(C) of the Clean Air Act of
AR, an A= (43 150 887407 o o ) )
zrabsction of mdarground scurcas of drinking wassr
ande e Safe Drirtking Wialen Act of 1574, as
amandaz (F.L. @3-5235 and, f) cretsction of
efdargered species urder ihe Crdangsad Spsieg
Bz of 1871, a5 smanded (PLL. 52-205).

WAL cornply el Bl WAL el Bseeis Rivess S of
1068 16 LL5.4G. BE1271 et seq.) raleted 1o protecting
Companenia o patentlal componsnts of the naticaal
wild anzd semnk dvers systom,

Wil assist thie awerding agency in assuring complisics
with Sechon 105 of the Matonal Hiaboric Pregendaton
Ak of 2068, w5 amended [906 LSO 54700, BO 1165532
lid=ntificabon snd proteciion of nistons properiest, and
e Archaeologics and Hislonc Prasssssiion hal ol
1924 146 LB, BEabiis-1 et 5sq).

WE sase b b perlosresy h ragueiced finescsal and
connpdanca sudits in acoondanca with the Sagls Aust
At Amendnenls of 19085 are ORE Circalar He A2030,
"Audits of Stsies, Looal Goversmants, srd MonRrofit
Qrgenzatisng.

WAL coinphy wilh 2l applicaizs euirzners of all ater
rederal lzws, axscitiva ardats, mqulstions, snd palicias
gueeintty his g&agran.

il comnpiy weth the requirsmanis of Sectan 105} o
Liie Tralliciing Widlins Proledic Aol \TWPA) of 2000, as
armarcad (22 L5, 7104 which prehibds grant swsrd
reclpiznts or & eub-rectorant from |11 Engagmg in ssvene
ferms ol ialiking in persons doing he pericd of me
tat the award is in eFfzct {21 Procuring a commancia:
Bay 53t ﬂ'.r.“'lg the PEﬂl:lﬂ af tirme 1hat the saad = in
effe] e 4 3] Dsing Fwcad labor in b pamemnanrs of the
gwErd or enbaveards undae the award.

LEICMATURE OF ALUTHORIZED CERTIFYNG SFFLCIAL
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Appllcatton for Federal Asalstance SF-424
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ASSURANCES - CONETRUCTION PROGRAMS CMB Mumrbere: S040-0009

Expiraller: Doua; CUEE2033

:."-‘ul:lli: raporting buncsa for tis collectizn of Infermaton < estlmaled o oavege 15 miredes per sesponse, incluging tme far revewing
Ingiruchong., searching weisling diis sourees, gathering ang maimaining the deie neeced, and campetng and reviedng Be colleelinn of
infarmaticn. Sznc comments regsrding the Surden esitmisle of any clhar aspesl of his coledion of Bformaion. induding suppeationa for
reducing this bundien, o the CHce of Mavagement 2ol Dudgs, Psgoneork Bedaction Prosct (234 5-0042), Washngton. DS 20503

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE QFFICE OF MAMAGEMENT
AMD BUDGET. SEMD IT TO THE ADDRESS PROVIDED BY THE SPOMSORING AGENCY.

NOTE: “emsi of (hess RESUBNZEE ey 107 be appioecte 1o your srafect or proglam. 1INvow hewe queslions, peasc contact e
" Awarding Agency. Furhe:, oerelr Federal assistnn avanding agenting may require apcicants to carti’y to aotional
agsrances Fsuch is Bio cese, you wil oe roiified.

Ac e duly aulhdiasd spresenlzsive of bio applizant:, | cseify that the epricent:

Hazz the legal sutaonty bo esply her Fedaral aszielance:. & W comply with the latsrgavernmenal Parsopnel Aci
and P inshibuctionzl, imanaeorial and Srancial canakilice ol 1570 142 LS. C. §5ATRE-4TAS) rdatting in presoribed
(includirg funds sufficiect to pey the nen-Feders shars standards of marnt eyeterns foe progrema funded

ol preject costs! 16 ensa-e propes plsaing, unger are ot 1he 10 steiules o reguilalioneg speoificd in
rmanagemEni and conesetion of projEat described i Bppendic & of DPM's Standards for 8 Marit Syetem ot
iz sollceiior. Farzornel Adrriniezrellon (5 C.F.A 900, Sabpad 5
Wil giva the ewarding sgency, The Coeiraler Gensis 8, Wil coinply with tha Lead-Bissad Faint Fosoning

of ihe Uniled Siales and, iF approprizis, the Slake, Frevertion act (f2 WLE.C. B§I80° el 2eq.) w

tha rightl 1o axamme sil meords, books, papers, or puoiibils Bl vse of kead-hased peist in construcien or
aooumenis elated 1o the asslstanse; and will esukdiss rohshilitatizn of rezidence struchrea,

it progen accourting system in accerdance with T .

aGnorsty acaemted Bocoumng standsds of agandy A0 Wl wernpay vl all Focdweal statuces elating b2 non-

directrees.

WAL et diggmase of, nmodily The use o o changs the
werng of b egal property titks o other interast in the
£hm and faoikies withoul permizske and sl
oo, e awasding agaecy, Wil reeerd fha Federsl
awrarding agency direchives and wi Includs & covenant
in tre tike of raal propedy acouredd 7 wihok o in pisd
wiilly Medsai assislanzn funds b sss0ure non-

dizcim makicn during the Leeful life of the proget

Wil Gornicdy with Fer requirements of the assistance
aiarding agancy with regand o the drsfing, review ard
BpaYE] OF GONEIrUzs prang and Speiicilionms

Will provids ard maintain compstant snd adequste
anginaa ng supsneEion at the coretrostion sile 1o
ersird hal lhe compdet: work conforms wite the
zepmuvad plans and specificstions and will furnsh

Drcgressrse rencits and such aler ivirmalion as rnay bn

feduirsd by v ausistnce swanding agenzy or Steta.

Wl Inflate and complele e wors wilhin g aoplicabls

lime: fizrne: mfter ooz of aporovs! of the avardirg sgency.

Wil s=slabillish sifegugnds ke prehibit smplovess fron:
using thar positions for a surpoze hat corslbtess o
gregents e sppeaiaies of ol ar aganizatenal
condlich of inkeazst, or parsonal geen.

dEscrimination. Thasa includs but are not reded te: (&)
iltia Wi ot tha Sl Righls Acl of 1954 (P . ERARF
which prokikits discriminatizo 20 tha basis of racs,
cober of nalionsl ongin; (of Tite 2 of the Efucaiion
Armendrments of 172, a5 amendad (30 LLS 4 341655
1615, and EA5-1886), which prosibits discimnabcn
cn the basie of 250; {2 Sacton 504 of the
Fehabillalion Aol al 1973, du amendwsd (28 LS4,
F7Ed}, which prefibibs disimination on the oasia o
harswsss; [3) the Age Dacrminatan Al o 1875, ay
arnended (42 1) 8.0, BEE107 3107} which prohibils
dizcdrriration on the basiz of age; 48] he Orug Abuss
Offize and Mealranal Act of 1972 (P.L. B2.266), an
amenzed ciating o nondiscrimiraiion or the bagie of
drug sbusa; i the Comorehersive sAlcahol Abuse @
Alcahsiem Prevention, Treszreed ang PehabiBEation
Ack of 170 (P.L 91-=516), 53 amended, ratating 1o
nondiecriniretion on the bazle of alcchal abus: o
alzibedism, [wr BRS25 ared 527 of thz Pralic Heaith
Sorvice Aok of 1872 {42 5.0 §§2u0 dd-3 and 280 e=
Sy, 82 amended. relaling o eanfidentality of sicanal
Wil ooy sbvse paticot resords; (k) Title Y13 2t the
Civil Hights Actof 1055 (42 U.5.0, 553601 &1 a0 ), as
amnznded, rgaticg o aorissriminadion ie he sz
reakzt or financing of kousng; 1 aey other
nondiecrininaiion paowEioas inthe soecils sLAkoas)
tnder whish apgietfics e Fedors assisiancs is being
maZz: and (] the requiremania of ary cther
rzidizcrrrnation statweds] whicl inay seply o he
Apliczalion

Previaws Ediden Lisabne Authatzes for Lecsl Rapracussion Etandard Frrm 42417 [Ray, 7-07

Fraseibed by OME Clicwra o 102
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i, Will correly. or hag already complisd. woh the Fedaral pelinng o Shate [Glean A regfomontatizn
requinzieeis of Thlss #aend W afihe sdoem Relosalion Plaas undsr Saciior 1760c) of tha Gless As Aot ot
Assietance ens Real Property Acquisitiog MFolices kol of 19538, a5 arresuled (47 LS G 857401 2l sn3.); {2]
THYNP.L 91546 '-'\":i_l.'-': [afedicies for 56 aarsd tx|l.|i|._en|'.l|;.: pratsction of urdsmround scurcss of ZHnleng watsr
tresiment o parsonz displacad or whoae procerty is wacien Ehe Safe Orinking Waber Aci of 1974, ag
Acgaired As s oesull ol Fedea s fedessBe-iassisiod smended (P 93523Y and, (R} proesection of
FragrsTis. Thesza raquissmsnts apply o all inkerazss in ceal eadangead species under e Crefangened Sporics
properly addisied T project puipeses segariess of Aol ed 1973, as anended (PLL D3-200),

Fedaral pardicpation in purchazas.
) N - . i 1B, W omiply il the WAl aie Sasrie Rovers Ack of

15 Wl CoPI WIE Hhe provisions of e Hstel Ag U 4955 (15 Ll & G. §§1271 ot s0q.) rolatad i proteating
£451507-1308 and T52d-TSEE) which iime ha politics campenEnte o polaiial campanents of e iliol
aclivitics of amployess whoe pinchal emcleyment wit] anel seenic sdvens seshom
scfivities ara funded in witale or in oartwith Fedsal funds. ;

. 17, Wl gssisl the awanding agzncy i assuning complisacs

13, Wil compiy, £ applicable. with the provezions of e Duavis. -.\:.‘-hginwcn 1006 af magﬂ.;:r:m:l Histaric |-.-'.regelr._ﬂtm
.ri.“bg;[:lll l"'a':i (40 L5 S B5276 ko 2TE0-7), Ihe Capzland Act Ak o TEER, as armandeg (18 LS G 54700, FO 11500
(40 LS. §3760 and 2 LLS.C. §BIM), ena the Confract iidantificstion end protacior. of Nistoric propsres). and
Wik Flowrs aed Salialy Slandacds Aol (40 LS G 55377 the Archaeolosics and HIskeds Presseds i el of
3221 enarZing lahor stendards for federally-assstad 16974 {18 UL5.0. 55496051 &2 men)
consbaction aubagieements, ’ B '

i GE Wil muse 1o he petlorme:s the reguingd fingocal and

. Wil comply weth fizcd inBurance surchags requiresmets ol complianos sudits in acsordancs with s Sngls Audt
Selioh 1024} of ihe Fland Disisler Rralecian At of 1975 Fuct Aendinents of 996 @i OMD Cinal Mo, /-3,
(P.L. 92-254} which raquirss recipients in & scecis fiood "Padits of Siztez, Loeal Governmants, and Won-2rofit
hezand Br=a 10 panicpate @ the programn and b @archase Organzsions. ) '

Annd insurarss if thi tedal cost oFf insurable: conskeacion
and sagwisiion i= $10,000 or mors., 15, WAl comply wilh sl apiplicabss reouiremends oF all ather
. . . Federal lawe. axaciiive ordss, requlstions, and polizies

15, Will comply wits stvirgamentsl standards which may e gQoverning Il;ﬂs srogram H a
orascrited parsdant to she folloaaing: {2} institaticn of : '
eavtanmental qualily contml measwrss under the Mational 20, ¥l coempy wih the requirsmsnta of Secton 108i] of
Emvronmertal Policy Azt of 1968 (0L 21- bite Tralloxing Wiclims Frofectiza Acl iTURAY of 3300, s
190 and Execdtive Ofder (D) 11514 {&} retification amengsd (22 LLE.C. 71043 which prehités arant awsrd
o wiglabing Sililics rarseant to EQ S 73S {0 recipiznis or & eub-recizrent from {11 Engaging In ssuene
protaction of wstlanda pursuant so £0 11982 (dy fedarns ul halficking in pesons doring e perisd of tne
aalualion of koo haeards o laodpaings it o s tat the award is in offet (21 Procuning a commancisd
with EQ 11904 i) assurancs of projact consisizney pax ot dinng e senod of Ume 1hal e swend & in
wih tre approvad Staks mansgemens program elfacl e {3) Duing feeed b in ke pecfemanoa of the
deseloped Lader e Cossbl Zoee Maragarcent Sl of geand or subawarss undsr the award.

1072 (16 LL5.C. 651451 at £aq.]; ¢ confarmity of
TITLE
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CERTIFICATIONS

In aceotdanee will the applicalie sraotes fad the regulationg governing the conzslidated plan regufationg,
the jurizdicéion cerbities that:

AfAvmativelr Further Fair Housing —The jurisdicton will atfireatively ficther fair hewusing.

Unilorim Rciwcation Acl and Anli-displacemend send Relocotion 3 lan -- I will commply wik o
aequizition and relocarion requiremens of the Uniform Relceation Assisturee und Beai Propesty
Acquizition Palcics Aet of 970, 2z amended, (42 ELEAT 4601-16055) and implementing rogulations ar 449
CTT Tact 24, B Liss in elBacl and s Foliowing o residential ansd-displacemaent and reloecation azsiseznce
plun reyuirsd under 22 CFE Purl 42 i conneciion with aoy eclivily azsizled with Dzeding veder (be
Conmeniy Developmene Block Grane or HOME progrems.

Artl=Eohbying - To the Lest of e juisdicrioes knnwbedge amd helict:

1. Mo Federad approprivted fonds have been puid or will s paud, by oc en behall of i, W any person e
infincneing or atteapting o influcres en nfticer or employes of any ageney, a Manber ot Congress, an
plcer grenplnyee ol Congress, 02 an employes: nfa Member of Congress in conncetion wity ihe
sweaslioyge ol amy Federl costract, the makusg alwoy Fedeeal geanl, the oaking ol aby Fedoraf lnan, the
cnteriaw ko of any coopemtive axreemeenl, wod the exlenzion, cunlioualion, reoeyal, aroeodment, vr
madi fication of any Federul contract, prang, loun. or cooperafive sereetoent:

2. T any finds ofher than Fedaral zppropriated fiomeds hava Teen paid or wili ba paid to asy person Sor
§|;|,I,'|_|_||,-,|',||_:['r|§__l ur a11'g;|;r|[_r|i1;|g i Tpensee e ofloer g ¢1r|}1=|_|_5u.:|.‘: af Tty AgEnsY, & Wenler u|-f“(ln5||:iﬂ, an
ufficer oo emploves of Coneress, or mm employee of a Member of Congmess in conneslion with tbis
Yederul contract, grant. lean, or cocperutive agcesment, it will complets sod submil Steodacd Fors-LLL,
"Disclosure Form ta Beport Lobdbying. ™ in aceordanee with its insroctions; and

3. Tewill roquirs dhat the Tangnzec of peragreph 1 and 2 of this and-lobbeing certrficatiom he incheded in
he #weard dossments for all subawseds an all ders (inelnding suboconivacrs, cuhgaants, snd cnntracts vndo
eeacls, boans, and sovperalive dpreernents) and Tt o1l sulbeecipicnts shiall coptify awd discloge

weeordimgly.

Authority of Jurisdiction —The consolidetesd nlan is outherzzes ender Stse end focal fwer (a5 wpphcuble)
and the jurisdiction prssesses the legal authority to carry oot dic peogrames for which it is seeking funding,
in aceardancs with applicable AU repalarings.

Cunsistency with plon --The howsine seiivilies Lo be usaledaben with Comenonily Developaient Black
Cirunl, LIOML, Emergency Solulions Grenl, 2od Lloustze Oppuciumilies for Persons With ALS luads aze
congirmen: with the strategic plan in the jansdiction™s comselideted plan.

Seetlon 3 - Towill comply with seevioe 3 of the Housing and Trhan Devcloprazee Act of 1968 (12 TLEC
§T0Lub andd ismplenieniing regusislions a0 24 CFT Pad 135,

13ho
ats
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SpecHic Commmity Develnpment Black Grast Ceviltlicadons

The Lntisternent Commumiey certiiies thet:

Citiren Torrcipation -- It is i Dol compliance ond foflowing o deladed citizes paglicipadion plam e
saiisfies the requirements ol 24 L1 91,105,

Coapnunily Prevelapioessd Phivn -- Is copsolidatend plan adentifis: cornmnunity deveopmeod eod ioesinge
ueeds and spevides belk shorl-lerrn wnd lonp-ierm communily developmens objeetives that Lhat beyve been
deveioped in aveordance widh the pomury objective of e CEREG program (1.:., the development of
wighle urban comrmmitics, by praviding deeent homgieg and expanding connamiz gpporhnirics, grimarily
For persoug ol low and fiadest e incoors) amd reguireruents of 24 CTT Therie 21 and 570,

Followrng 2 Plan -- Tt iz fndlowing & currest congalidated plan that has heee approved by HIT:
Use of Funds -- I hag coruplied wilh the Jollowiog ceilena:

1. Maximim Feasible Prioricy. With respoet o activitics expected o be assizted with CORG
tiindds, ir hes develoged irs Acrion PR 20 a5 10 aive maxisnam Teasible pronly to activities »Tich
benalin Jow- and muodera le-income [umilies or ad i the prevention ur elimnatics of slums oo
blighi. Fhe Action Flun may also include CDB-ossisted wetvities which the pranses cenilies
ere desymed o meet ther sommunity development aeeds hovizg perticoler wreency Beeause
cristing condiriong pnae a geripus and irtmediate thrcat to the haalh or welfare of the eommnity,
and other financial Tesnuress @re oot available (so0 Optional CERG Cenification’,

2 Overull Benelil, The aaprremmate wse of COBO Munds, includise Section 10E sioraniesd loans,
during prosmeen vearish  Eol% ) it |a period speesfied by fhe grastee of one,
vy, or three spocitic consceutive prograr years ], shall prineipally benctit persons of Lo and
modaTete ineoTis 0 2 manrcr that ensures thar ac lzast 7 percent of the amount is cependead for
activitics that henefic 3nch persons daring the desigaated poriod.

3 8pecial Assessmels, Bowill ool allenypl o recover woy capilal costs of public mprovensogs
swsisted with CDEEG Tugeds, jociuding Section 0B Juan puscanlesd Loods, by wssessiog amy
amounl speinsl properies cwined wnd secupied by persons of fow and nodecte e,
inchidine any tos charged or azacsament mads as a condition of ohtaining accces to such public
i NEQRCICITES.

Thovareser, WD CTORG [inds ace wsed 10 pay the peoportion ol a Tee o assessouenl il relates 16 the
cupitil cosls af puble Dnprovements dissisded o pad will COBG lunalsh Goenced e olber
TV SCUTCES. U1 wesesement of chatie mer be made sgning the propery with respecl o the
pullic unproverents financed by a sourez other than COBG finds.

T afcligieen, i the wase of prvpentiog ownsd and orcupiad by modesie- e (oA Dow-meems)
Feinibags, o assessroent o choree ey be rmde againg! te properly for public onpoovemensls
Lnanced by o sounze other thun CUBG funds 1 1he proisdiciion cerifiss that it lecks CO13CG funds
i vover the assessment.

Excessive Force — B2 has adoptod and i= enfarcing:

1. A policy prohebiting the ez of exccesive forcz by lawr enforcomcne apencics within iz
Jjurisdiction arainat any indiridoala engagaed in aon-vinlont civik righss demoneradons; snd

20 A pabisy alenfarcing applicable Skt amd 1owal laws apainst phyvaivadly iming enivange i or

exi [nam o Getity o locaio which s il sabject of sucl noo-violeos civil righls decoecsialion:
witlin i jurzsdiction.
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Compliagnce with Anti-discriminadon Liws - The prant will be conducted and adminiscered in
copirmity with Lile W of the Civid Bights Acc ot 1964 12 U580 200007 and e Foir §lousing Act (42
s Co3a0l-3619) and implementing rzenlatians.

T.ear-Based Fajm - Wa aclivilies concerning lsad-Based paint will congly with the tequirements of 24
CFE I'acl 35, Scbparls A, 13, 0, & znel Ko

Conypliance with Taws - % will coogly with applicabie laws.

S 2SN
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COPTEOMAL Commuanity Developinent Blnek Cirant Certficarion

Subinil U Lollewang certificatioa cnby whea one or more of the activitics in the acrinn plan are designad
1 mect ather cmmmicy deselnprcnt pecds Gavisg peciculic upeocy as spevilied n 24 CER
AL INE )

This grunees herehy certizios that the Anoual Man includes cre oo inoee specifcelly idenifed CDOG-
aszigred aarivitics which arz desigaad foo meet ofber carmrounily developnend reeds navine pechowler
urgescy Desiuse existog condilivoe pose 7 serlous and inmsediate threat to the health or welfare of fhe
comnmunily and viher okl resourees are not availalile to neece such neads,
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Specific IHOME Cerdilicalivns

Fhe HOME pardoipating jorisdiclion certifies hal:

Tenamt Based Rental Assistance — it plang to prowide fet-pased ceolal assisience, the tenant-based
ramtal asgistance is an asaential clement of iz coasolpdaled plan,

Libipiile Activitios and Costs — [0 vsing and will uze HOME funds fo aligitle aciivilies and casts, g
dezeribadt in 24 CFR §ETL205 theongh 92, 205 amd theat 11 s nol wsiog sod will el wse 100841 funde far
prafilited zetivitics, a3 dasoribed in %1214

Subsidy lnyuering - Before commtciyg any fonds o a projece, it will coalosie e peajest o acconlaoce
wilh the guidslines rhat it adopts for this porpose and will el ioves aoy more TIORME [undys in
combinacion with other TFaderal asststeoee tbnn t5 necessary to provide offordatle howsing;

ldoon

ﬁf;{ﬂaﬁ!lt:ﬁfﬂ]ﬂhm i1 CHTic Rl Tote
Uity Managee.
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