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Semi-Annual Labor Standards Enforcement
Report - Local Contracting Agencies (HUD
Programs)

U.S. Department of Housing and
Urban Development
Office of Labor Relations

HUD FORM 4710

OMB Approval Number 2501-0019
{Exp. 089/30/2010)

Agency Name: Agency Type: State: LLR2000 Agency ID #:
le.g . GUBG Prit, TOAENRA] {HUD Use Only)
City of Decatur HOME iL

Period Covered: Check One and Enter Year(s)

X Period 1: October 1, 2010to March 31, 2011

[] Period 2: April 1,

to September 30,

Agency Contact Person.

Agency Contact Phone/E-mail:

217-424-2864/RIrons @decaturil.gov

Richelle Irons, Director of Neighborhood Services

PART |- CONTRACTING ACTIVITY*

Pertains ONLY to projects awarded during the reporting period.

. 1. Number of prime contracts subject to the Davis-Bacon and Related Acts (DBRA) and/or the Contract

Work Hours and Safety Standards Act (CWHSSA) awarded this period

Note: Do not include contracts included in previous semi-annual reports

2. Total dollar amount of prime contracts reported in item 1 above

3. List for each contract awarded this period:-

$54,398.00

Project . Contract Wage Decision Wage Decision Lock-In Date
Name/Number Amount Number
EXAMPLE: “FL040001/Mod 3, “07/02/04 bid open date” €Lock <)
“Boy’s Club Renovation # CD54005-65” “$0,000,000.00” 6/25/04, Building
Facade Project $54,398.00 1L201000005 05/12/2010

248 N. Park Street

05/07/2010 1.5

“Use additional pages il necessary

WHAT IS THE LOCK-IN DATE? For contracts entered into pursuant to competitive bidding procedures, the bid opening date “locks-in" the wage
decision provided that the contract is awarded within 90 days. |f the contract is awarded more than 90 days after bid opening, the contract award
date 'locks-in’ the wage decision. For contracts, purchase orders or other agreements for which there is no bid opening or award date, use the
construction start date as the lock-in date. However, for projects receiving assistance under Section 8 of the U.S. Housing Act of 1937 or contracts
involving a project wage determination, the lock-in rules may vary from above. See Department of Labor Regulations, 29 CFR, Part 1, Section 1.6
and/or HUD Handbook 1344.1, or consult the HUD Labor Relations staff. )

WHAT IT ISN'T: Do not use the wage decision publication date, unless that happens to correspond to one of the trigger events described above.
If you are not sure about any of this, please feel free to contact the Labor Relations staff in your state or region.

Previous versions obsolete

_ Page ol 2

form HUD-4710 {11/2004)




Semi-Annual Labor Standards Enforcement
Report - Local Contracting Agencies (HUD

U.S. Department of Housing and HUD FORM 4710

Urban Development OMB Approval Number 2501-0019

Programs) Office of Labor Relations (Exp. 00/30/2010)
Agency Name: Agency Type: State: LR2000 Agency ID #:
. fe.g CLBE PHA TLHENRA; (HUD Use Only)
City of Decatur HOME L
' Period Covered: Check One and Enter Year(s)
Period 1: October 1, 2010to March 31, 2011 (] Period 2: April 1, to September 30,

Agency Contact Person:

Richelie irons, Director of Neighborhood Serviceé

Agency Contact Phone/E-mail:

217-424-2864/Rlrons @decaturil.gov

PART Il - ENFORCEMENT ACTIVITY*

Pertains to all projects, not just contract(s) awarded during the reporting period.

4. Number of employers against whom complaints were received (list employers and projects involved

below):

Employer

5. (a) Number of cases (employers) r.eferred to HUD Labor Relations for investigation or §5.11 hearing (list

referrals below):

(b) Number of cases (employers) referred to th
hearing (list referrals below):

Employer " Project

Projeci(s)

e Department of Labor (DOL) for investigation or §5.11

HUD or DOL , Invest. Or Héaring

6. (a) Number of workers for whom wage restit
Report only once; if you previously reported workers
workers when funds are disbursed. Include workers

(b) Total amount of straight time wage restitution collected/disbursed during this period:

ution was collected/disbursed:
for whom restitution was collected, do not report the same 0
to whom restitution was paid directly by the employer.

Report only once; if you report funds collected, do not report the disbursement. Include restitution $O

amounts paid directly by the employer as reported on correction ce(tified payrolls.

(c) Total amount of CWHHSA overtime wage

restitution collected/disbursed during this

period: Report only once; if you report funds collected, do not report the disbursement. Include $0

restitution amounts paid directly by the employer as reported on correction certified payrolls.

(d) Total amount of liquidated damages collected:

*Use additional pages i necessary

$0

Previous versions obsolele

Page 2 of 2 iorm HUD-4710 (11/2004)
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City of Decatur Public Notice
Notice of Public Review of the
Draft FY 2010 Annual Performance Report

. This notice is being provided in accordance with the Department of Housing and Urban
Development’s (HUD’s) regulations which require the City of Decatur to develop an annual
Consolidated Annual Performance Evaluation Report (CAPER). This document provides a
review and evaluation of programs and activities conducted by the City of Decatur during fiscal
year 2010 (May 2010 - April 2011) using entitlement funding received from HUD. These funds
are allocated to the City of Decatur under the Community Development Block Grant (CDBG)
and the HOME Investment Partnership (HOME) Program to conduct housing and community

- development activities, primarily to benefit low and moderate income households. A public =

hearing will be held Wednesday, May 25,2011 @ 4:00 P.M., in the Council Chambers at the
Decatur Civic Center.

The City of Decatur is presenting for review and comment draft portions of its FY2010
CAPER from Wednesday, May 25,2011 until Friday, June 24, 2011 that will be available at the
following location:

City of Decatur Decatur Public Library ~ Decatur Housing Authority
Development Services Reference Area Lobby Area

Decatur Civic Center, 3rd Floor 130 N. Franklin 1808 E. Locust

#1 Gary K. Anderson Plaza "Decatur, IL. 62523 Decatur, IL 62521

Decatur, IL 62523

The CAPER is also available for review and comment at the Ci‘_cy.' of Decatur’s website at
www.decaturil.gov.

Persons are welcome to provide written public comments during the review and comment
period stated above. All written comments submitted will receive a response from the City.

To obtain additional information concerning the CAPER, please contact Richelle D. Irons
@ 424-2864.

Written comments can be sent to the following:

City of Decatur
Department of Neighborhood Services
Neighborhood Qutreach Division
#1 Gary K. Anderson Plaza
Decatur, IL 62523

or faxed to:
217.450.2327

or e-mailed to CaperPlan@decaturil.gov




CI1Tvy OF DECATUR 4
Y3010 -2011 CONSOLIDATED ANNUAL PERFORMANCE
EVALUATION REPORT (CAPER)
PURLIC HEARING

Wednesday, May 25, 2011
4:00 P.M.

L. Welcome/introduction of Staff/ Purpose of Meeting/Overview of
Agenda/ What is the CAPER? :

II. CDBG Program report’
III. HOME Pro'grar;l report
Iv. Other Activitie.:s'

V.  Public comments :

V1. Adjournment
Please submit all comments by June 25, 2011 to:

- City of Decatur
Neighborhood Outreach Division
ATTN: Vickie Buckingham
#1 Gary K. Anderson Plaza
Decatur, IL 62523

Fax: Attn: Vickie Buckingham
217-450-2327
Or
e-mail: caperplan@decaturil.gov

For further information, please call 424-2797
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EXECUTIVE SUMMARY

The Consolidated Annual Performance and Evaluation Report (CAPER) for the City of Decatur
documents the results of implementing programs and activities as proposed in the Action Plan
for the past program year. The Action Plan delineates those programs which support the City’s
efforts in meeting the major goals and objectives set forth in the five-year Consolidated Plan for
2010-2014.

As a federally designated entitlement community, the City of Decatur annually receives funding
under the Community Development Block Grant (CDBG) program and the Home Investment
Partnerships (HOME) program based upon a formula allocation, For the program year
2010/2011 the City was allocated $1,671,814 in CDBG funding and $579 842 in HOME funding
to support activities which benefit low and moderate-income persons. This annual report reflects
the actual expenditures and accomplishments of the City in the administration of the CDBG and
HOME programs for the period of May 1, 2010 through April 30, 2011. The CDBG
expenditures for program year 2010/2011 totaled $1,579,606.61. HOME expenditures totaled
$983,618.74 for program year 2010/2011.

The report is divided into sections. Section I, Main Narrative & Other Actions, provides an
assessment of the year’s goals and objectives, identifying the programs implemented in support
of those goals and progress made during the year. This section also includes descriptions of the
City’s efforts to affirmatively further fair housing, affordable housing issues, and the continuum
of care narrative, non-housing community dévelopment needs, leverage resources, citizen
comments and self evaluation information.

The City addressed 1ts goals thlouoh programs that p10v1de for the housmv needs of low- and
moderate-income persons; plowded supportive housing for the homeless and those with special
needs; assisted the disabled with improved access and mobility; provided emergency repairs to

- enable families to remain in their homes; provided funding for adult literacy and other public

service programs; and addressed a variety of other community needs. We continue Lo provide
programs which support our community’s lifestyle and improve the quality of life for all citizens
of Decatur, Illinois.

Outcomes provided decent, safe, and affordable housing and increased the number of available
affordable rental units and homeownership units. Assistance was provided to homeowner units
for accessibilily and energy conservation. The Emergency Program addressed life threatening,
hazardous, and/or unsanitary conditions for low- and moderate income homeowners.

Action was tuken to demolish unsafe or substandard homes throughout the City of Decatur.
Neighborhood Service Officers and the Director of Neighborhood Services worked in and
reached out Lo neighborhoods to improve the safety and quality of life for residents. Funds were
budgeted in targeled areas (o restore exterior facades, preserve, or recreate historic features while
eliminating blight and hazards.
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Public service objectives were addressed through support and funding of the Coalition of
Neighborhood Organization (CONO).

Below is a chart of the FY 2010/2011 accomplishments:

FY2010/2011
CDBG &
HOME

Availability/A ccessibility

Affordability

Sustainability

Suitable
Living
Environment

Coalition of Neighborhood
Organizations (CONO):
Neighborhood grants for
clean-up, education, etc.
Accomplishment: 3 ,
neighborhoods/organizations

Crime Prevention
Through
Environmental
Design (CPTED)
Program: Safety and
security
improvements for -
residential units
Accomplishment: 11
units

Demolition
Program: Removal
of blighted, unsafe
structures
Accomplishment:
40+ '

Code Enforcement:
Identify and educate
property owners
regarding housing
codes
Accomplishment: 424

Decent
Housing

Emergency Program:
Eliminate hazards in
residential units
Accomplishment: 16 units

Accessibility Program:
Accessibility improvements
to residential units
Accomplishment: 5 units

Energy Program:
Provide energy
improvements for
homeowners
Accomplishment: 5
units

Roof Program: Roof

replacement and related

improvements for
homeowners.
Accomplishment: 12
units
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Residential
Rehabilitation
Program: Rehabilitate
residential units to
complete code -
compliance ‘
Accomplishment: 14
units

Home Buyer Down
Payment Assistance
Program: Assistance
for new homeowners
Accomplishment: ]
household

Economic
Opportunity

During the first year of the Consolidated Plan FY2010-2014, the following accomplishments
occurred to address affordable, decent housing: The project with twenty-three (23) supportive
housing units was completed. Four hundred twenty-five (425) owner-occupied units were
provided some type of 1'el1abilitation assistance. One (1) new homebuyer received assistance.

In FY2010/2011 six (6) occupled low/modemte income housing units were asmsted under the
Get the lead Out Program. '

The need f01 housing rehabilitation continues. In I Y”OlO/’O]] five hundred seventy-one (571)
households requested assistance for roof replacement and energy 1mplovemems The rising cost
of rehabilitation limits the number of units assisted. :

During the past year, notices were provided on code issues for one thousand seven hundred fifty-
one (1751) housing units. Over 40 unsafe, blighted properties were demolished. These activities
were carried out to address sustainability and provide a suitable 1iving environment.

The city and the community partners continue to assess the needs of the homeless. The
“Working Group” along with Millikin University are working to address the need of chaplaincy
in the homeless community.  The City of Decatur continues to monitor completed projects, such
as: Antioch Safe Haven, Clay Street SROs, Heritage Fields, Heritage Grove, and Harbor Place.

During the FY2010/2011, three (3) neighborhood grants were provided through the
neighborhood organization umbrella, Coalition of Neighborhood Organizations (CONO).
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Challenges and barriers 10 improving or providing a suitable living environment, decent,
accessible. and affordable housing are numerous. The city continued to administer a Crime
Prevention Through Environmental Design (CPTED) Program for FY2010/2011. The assistance
provided 1o eleven (11) property owners was limited to $4.500 per residential unit in

FY2010/2011 to address security needs. The program was city wide.

Section 1 is the CDBG Narrative Statements.  This section further explains the program
accomplishments, supporting demographic data and fund expenditure details for all CDBG
funded activities. Section T11 explains the Section 108 Loan Narrative. Section IV goes in depth
with regard to the CDBG Financial Summary statistics.

Section V, the HOME Narrative Statements is a detailed hreakdown of the expenditures and an
explanation of the various activities supported by HOME funds during the year. ‘

Following. the major sections is a report on the method used by the City to solicit public
participation on this document and appendices which include forms required by the U.S.
Department of Housing and Urban Development (HUD).

In summary, the City has implemented programs assisting the disabled with improved access and
mobility, providing emergency repairs to enable families to.remain in their homes, spearheading
affordable housing initiatives with funding through the Homebuyer Program, and addressed a
variety of community needs with infrastructure and rehabilitation programs. These

‘accomplishments are significant and integral to improving the quality of life for citizens in

Decatur, Illinois. The City will continue to implement programs to support and improve our
community.
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1. MAIN NARRATIVE STATEMENTS

A. Assessment of Five Year Goals and Obiecti\"es

During the fiscal year 2010/2011 (May [, 2010 — April 30, 20]1), the City funded twelve
(12) with its CDBG and HOME funds. The majority of these programs were directly related
to providing “and improving housing in the community. Other programs targeted
improvements to the City’s living environment. Programs address high priority need areas
and objectives as stated in the City’s FY2010/2011 Action Plan.

RENTAL HOUSING OBJECTIVES:
RH-1: Provide housing counseling services to low income renter househoids

' RH-2: Provide additional affordable housing opportunities to meet a specific need

RH-3: Continue assisting low-income ren'te'rs.,_to-: sustain housing and prevent
homelessness. ‘

Program(s) That Addresséd”Nee’d:

CDBG Activities:
HOME Activities: Supportive Housing
HPRP Activities: Sub-grant funds to Dove, Inc. to provide short-term,
emergency assistance to low-income households for rent and utility
assistance. The program serves eligible persons who would become

homeless if not for HPRP assistance.

Decatur Housing Authority Activity: Section 8 Rent Subsidy, HOPE VI
Supportive Services, and DHA Capital Fund-

Other Community Programs: Heritage Behavioral Health Center group
homes; Antioch Safe Haven, Decatur Macon County Opportunity
Corporation (DMCOC); Salvation Army; Community Investment
Corporation of Decatur (CICD); MAXX Program and Get The Lead Out
(GLO). -

OWNER HOUSING OBJECTIVES:

OH-1: Improve existing housing conditions for low- income homeowners

OH-2: Provide financial assistance to low income first-time homebuyers
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OH-3: Provide new Home ownership opportunities for low income households

Program(s) That Addressed Need:
CDBG  Activities: Emergency Program, Residential Accessibility
Program, CPTED Program. Roof Rehabilitation Program, und Energy
Conservation Program

HOME Activities:  Residential  Rehabilitation  Program,  Decatur
Homebuyer Program, and Community  Housing  Development
Organization (CHDO) activities from NWRAPS

Energy Efficiency Community Block Grant (EECBG): As part of the
2009 American Recovery and Reinvestment Act (ARRA), the City of
Decatur was allocated $383,103. Sixteen (16) income-eligible, owner-
occupied units were provided energy efficiency retrofits (repairs).

Other Community Projects: Homeownership counseling (“Welcome
Home™); Soyland Access to Independent Living (SAIL); Central [Hinois
Debt Management and Credit Education, Inc.(CIDMCE); Decatur Macon
County Opportunities Corp. (DMCOC) Weatherization Program; Easter
Seals Weatherization Energy Assistance Program (WEAP); Fuir Housing
Committee; Affordable Housing Committee; Habitat for Humanity
“Assist” Program; Federal Home Loan Bank subsidy grant: Illinois
Housing Development Authority (IHDA); Get the Lead Out (GLO); and
TIF Redevelopment Program

COMMUNITY DEVELOPMENT OBJECTIVES

CD-1: Continue and increase code enforcement of abandoned, unsafe and substandard
- structures ' :

CD-2: Continue demolition of abandoned, unsafe and substandard housing
Program(s) That Addressed Neéd:
CDBG Activities: Code Enforcement Program and Demolition Program
Other Community Projects: General Fund Code Enforcement Program
and Demolition
INFRASTRUCTURE OBJECTIVES

I-1:  Continue to improve infrastructure in low income neighborhoods by replacement
or repair
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Program(s) That Addressed Need:

CDBG-R Activities: Sidewalk and Ramp Replacement in the Weed and
Seed Target Area '

Other Community Projects: City of Decatur’s General Funds addressed
the Water Distribution Main between the South Plant and the north water
towers. This project did cut through some low income areas. (USEPA
funds; IEPA State Revolving Loan Funds, and ARRA); South Walter
storage tank (IEPA State Revolving Loan Funds and ARRA); Dam repairs
(Bond issue using City of Decatur Water Fund); Brush College Road
repairs (Federal Emergency Repair Program administered by IDOT);
MacArthur/Stevens Creek Bridge (ARRA Funds, Surface Transportation
Urban Funding and MFT funds); Eldorado Streetscape (IDOT-ITEP
grant); CDBG Sidewalks;, and Miscellaneous Sewer Repairs and
Trenchless Long lining Project —some in LMI areas ( City of Decatur

- Sewer Fund).

PUBLIC FACILITIES OBJECTIVES

PF- 1: Support the development and/or'reha’bilitation of public facilities which.address

an identified community need

Program(s) That Addressed Need:

Energy Stimulus: Retro-fitting Civic Center

Other Community Programs: Heritage Behavioral Health Center and
Woodford Homes, Inc. : '

PUBLIC SERVICE OBJECTIVES:

PS-1:

Collaborate with vocational, business, and other organizations (o provide
new/expanded educationa) and job training opportunities for low-income residents

Program(s) That Addressed Need:

CDBG Activities:

Other Community Programs: Workforce Investment Solutions,
Richland Community College, Project Success, Decatur Area Education
Coalition, Decatur Job Council, University of Illinois Cooperative
Extension, and Dove/Project Read-RCC
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ECONOMIC DEVELOPMENT OBJECTIVES:
ED-1: Support the sustainubility of the Wabash Crossing development

ED-2: Proactively identify and pursue clean-up and reuse of functionally obsolete and
vacant properties

ED-3: Rehabilitate and restore historic buildings and facades
Program(s) That Addressed Need:
CDBG Activities: Facade Program
Other Community Programs: City of Decatur's Long-Range Plunning

Division, TIF and Brownfield programs, and Decatur Housing Authority’s
Hope VI Program

HOMELESS OBJECTIVES:

HL-1: Continue to coordinate with homeless service providers and other organizations to
educate the public about homelessness

H1L-2: Continuing to support the Homeward Bound transitional housing program

HL-3: Continue to administer the 2009 HPRP grant and pursue renewal funding if
available '

HL-4: Support efforts to increase the number of emergency, transitional, and permanent
beds and units for homeless individuals and families for which no or limited
housing is currently available

Program(s) that Addressed Need:

Other Community Programs: Homeward Bound leased Transitional
Housing; Macon Street Transitional Housing, Salvation Army, Homeward
Bound Transitional/Supportive Housing Program, Heritage Behavioral
Health Center, DMCOC, Dove Inc., Grace House, Walter Street Mission,
Emergency Housing Program, Shelter + Care Permanent Supportive
Housing, and Macon County Assistance Exchange Program
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The Ten Year Plan to End Chronic Homelessness was developed, adopted,
and placed on file in FY 2009/2010. The Working Group is reviewing
and developing a Chaplaincy Plan '

HPRP Activitiess The City of Decatur received HPRP funds in
FY2009/2010. Dove, Inc. was awarded the sub-grant. The grant provides
assistance 1o those at risk of homelessness. HPRP allows the sub-grantee
to provide case management, rental assistance, utility assistance, legal
assistance, and more. During the last twelve (12) months DOVE has
assisted 350 households.

SPECIAL NEEDS OBJECTIVES:

B:

SN-1: Provide new affordable housing opporturﬁt}ies for special neéds' population groups
Program(s) That Addressed Need:
CDBG Activities: Résidential Accessibility Program
Other Community Programs: Soyland Access to Independent Living
(SAIL); Easter Seals of Central Illinois; Interfaith Volunteers; Prairieland

Chapter of CCDI; Macon County Mental Health Board (Woodford
Homes), and Heritagethavioral Health Center

Economic Develdbmen

In conjunction w1th the HOPE VI eff01t the City of Decatm participated in seeking funds for
projects in the Near North Redevelopment area. The City accessed $6.0 Million and an
additional $2.5 Million of Section 108 guaranteed loan funds to support infrastructure
improvements in the Near North Redevelopment Area. Other funding sources may finance
eligible development projects that will generate new jobs. These funds could be utilized to
finance projects lo be carried out by neighborhood-based nonprofit organizations, private
developers, Section 103(d), or specialized Small Business Investment Companies and local
development corporations consistent with our five year goals and the goals of the HOPE VI
revitalization project.

»Community Investment Corporation of Decatur, Inc. (CICD), manages and operates (wo loan

funds 1u] small busjmsses in Decatur Revo}ving Loan Fund (RLF) and the Smal &

tom]mg $75,000. Unde] the RLF plogJ am, fou1 loan& totalmg $238,9 2 Were plowded

Affirmatively Furthering Fair Housing

In order to comply with federal requirements for its Consolidated Plan submission, the City
of Decatur completed an Analysis of Impediments to Fair Housing n October, 1993, This

1007 by i mmritlad A Aot R A s
uu_lu_y was quJ‘uuuuuud in 1997 by a report entitled r\uuu:%uw Potential Barriers to Fais
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Housing" which was developed following a series of meetings between Ciry staff and the
local NAACP Chapter. This report identified a number of economic, social. and political
impediments associated with home ownership and renting.

The City of Decatur has actively addressed these identified economic, social, and political
impediments to fair housing by collaborating with various community institutions. and by
promoting existing programs that deal with fair housing issues.

In April 1999, the City of Decatur established a Fuir Housing Commitiee in response (o the
community's fair and affordable housing concerns. The Committee still exists today and 1s

“currently comprised of representatives of the banking und real estate communities, city staff,

and community organizations including the two CHDOs, SAIL, and housing counseling
agencies. The City continues (o support the Fair Housing Committee through active staff
participation. The committee meets monthly and hosts community workshops annually. In
the 2007, the committee had decided to review, evaluate and refocus their direction. The
prior missions and goals were not clearly leaning toward fair housing initiatives.

Fair Housing Committee activities included:

e An Affordable Housing Fair was held May 1, 2010. Members of the committee
participated in radio shows to inform the public.

Other Actions taken to Affirmatively Further Fair Housing during FY2010/2011

In FY05, the City completed its FY2005-09 Consolidated Plan and FY05 Action Plan as part
of the process. The City evaluated and updated its previous Analysis of Impediments to Fair
Housing. This report, included in the FY2005-09 Consolidated Plan, identified fourteen (14)
impediments and the actions which are or should be undertaken to address them. This report
was reviewed and approved by the Fair Housing Committee. The City will use this report as
a guideline for future fair housing activities. These include but are not limited to: '

1. Inner-City Census Tracts which contain the oldest, most dilapidated housing,
also contain the highest minority concentration.

Actions: Wabash Crossing and other new developments in the inner city,
which have state and federal funding, require affirmative marketing. The City of
Decatur has targeted certain neighborhoods for improvements including code
enforcement/demolition and housing rehabilitation programs. The City is ulso
actively working to improve the condition of older rental housing through legal
action against “slumlords”. From FY 2005 through FY2008, rental rehabilitation
programs were put in place.

2. Economic barriers and lack of affordable housing were noted as a primary
barrier that needed to be addressed.
Actions: The City of Decatur has made significant strides in increasing the
amount of affordable housing by providing programs to assist low-income
homeowners and home buyers, and providing information on affordable housing
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opportunities through Affordable Housing Fairs, the “Homebuyer Assistance 1n
Decatur” brochure, and other valuable information.

3. Zoning regulations can restrict the development of affordable housing, thereby
restricting fair housing choice.

Actions: The zoning ordinance adopied in 2001 allows for flexible and
creative development through its “Planned Unit Development” regulations which
permit reductions in lot sizes and setbacks and allow for a mixture of housing
types and land uses.

4. Persons with a fair housing complaint may not know what to do or where to

£0. :
Actions: The City of Decatur established a Human Relations Commission
and hired a Human Relations Specialist to process fair housing complaints. The
Fair Housing Committee is comprised of representatives from local banks,
agencies and businesses; it commues to educate the community about fair housing
rights. :

5. Citizens don’t feel empowered to expless concelns to the City government

regarding housing/neighborhood issues.

Actions: The City of Decatur has estabhshed a Neighborhood Task Force

which may become a per mane']t citizen -advisory board. The advisory board has

been established as the Nelcrhborhood Implovement Commission. The City also

works with the Coalition Of Newhbm hood Orgamzatlons (CONO), to address
~neighborhood concerns.

6. Some residents don’t want group homes in their neighborhood; housing for
people with disabilities, formerly homeless, etc. in their neighborhood.
Actions: Zoning ordinance permits up to & unrelated individuals in a
single family home.

7. Minorities are underrepresented in homeownership and may feel a lack of
homeownership opportunities.

Actions: Lenders and realtors are becoming more aware of the need to
ensure equal opportunity and access for minority homebuyers. More programs
are being created to encourage minority homeownership e.g., through CHDOs,
City programs, and Wabash Crossing.

8. The perception that, “racial steering’ to certain neighborhoods still occurs
Actions:  Increasing awareness (Fair Housing Commillee activities), by
working more closely with realtors. Decatur Association of Realtors’ Board of
Directors established an Equal Opportunity Committee in 2004, As of 2000, state
law requires all realtors to take a mandatory core curriculum including a 3-hour
course in fair housing every 2 years, in order Lo receive their license. This is
taught by home study or a course offered Jocally.
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9. Few minority loan officers and/or realtors

10.

13.

14.

Actions:  Local lenders have made a conscious effort o increase the
number of minority lenders. More work should occur as it relates to realtors and

property managers.

Some landlords are unwilling to rent to people who are Section 8 cligible, or
who are Social Security or SSDI recipients. :

Actions:  Tlinois State legislation introduced: the “Source ol Income
Amendment to the Hllinois Human Rights Act”. This Act protects individuals
from discrimination based on their lawful source of income.

. Renters unaware of their fair housing and tenants’ rights.

Actions: The City of Decatur’s Fair Housing Commitiee held workshops
and distributed informational booklets. It continues to be a priority. The City is
considering feasibility of a rental counseling program.

. Many multi-family structures are not ADA accessible units.

Actions:  All new multi-family developments in the City are required (0
follow ADA, increasing the number of accessible/adaptable units. The City and
other programs provide assistance for accessibility improvements.

Persons with hearing disabilities may not have access to public meetings.
including those related to housing and community development, or (o fair housing
information. ' '

Actions: The City will provide someone to sign (ASL) at meetings if

requested.

Hispanic population increasing; may not be aware of fair housing rights

Actions: The Latino Outreach Program was created (o address the needs
of this population group. Its Coordinator is a member of the Fuir Housing
Committee. This organization is also looking inlo translating informational
brochures, etc. into Spanish, and/or making HUD’s Spanish-language brochures
available.

Other ways in which the City of Decatur has addressed the economic, social and political
barriers to fair housing for homeowners and renters include.the following:

Funded and assisted disabled homeowners with the construction of ramps and
other accessibilities for access to their homes.

Funded a program to provide emergency repairs for homeowners in need of
immediate and critical assistance. :

Continued to work with multifamily residential property owners with housing
problems (maintenance issues, crime, etc.) to improve the condition of rental
housing.
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o Actively enforced Chapter 28 of the City Code as it relates to possible
Discrimination in Employment, through the Human Relations Commission.
Citizens have two options under Chapter 28: mediation and litigation. The local
branch of the NAACP is also actively involved in referring employment
complaints to the Human Relations Commission.

e Actively worked with the Coalition of Neighborhood Organizations (CONO) to
promote neighborhood awareness and neighborhood.comrades. Neighborhood
groups provide mediation for disputes through the Human Relations Officer or
CONO. :

e Promoted minority homeownership through CICD's "Welcome Home" program,
which offers classes for first time home buyers at ]OC&thIlS such as African
American churches or neighborhood gathering sites. :

o Addressed the role of the Zoning Board of Appeals and the Planning Commission
through the City's Zoning Ordinance #3512, as amended. These two boards act on
behalf of the municipality to ensure residential and commercial zoning laws are
enforced. The ordinance also explains what actlons citizens can take if they feel
their property is wron gfully Zoned

e Dealt with noncompliant 1andlords through the use of Neighborhood Service
Officers (NSOs), who ensure that City Dwelling Standards are met. The City
wants to ensure that landlords pr ovide safe affordable housing for those of limited
income who rent single family dwellings.

» Participated in conjunction with the local branch of the NAACP to help citizens
process their Fair Housing complaints by referring them to the Decatur Human
Relations Commission. Financial institutions, local Realtors, and CICD provide
training to those who want to make the transition from renters to home owners.

o Work with Homeward Bound, to assist citizens with transitional housing needs.
The goal of this relationship is to provide counseling and training to participants,
helping them to become self sufficient and employed within 24 months or less.

» Parlicipated with other City Staff on the Neighborhood Improvements
Commission. This Commission, comprised of landlords, neighborhood leaders
and members from the At-Large Community, meets to determine unmet needs.
Unmet needs are identified and presented to the City Council. The program is
funded through the City of Decatur’s General Fund. '

E. Affordable Housing

Decatm aclively promotes affordable housing through numer ous HOME and CDBG funded

N~ A affrrdah ¥
actiy ities aunua]l_y’. INCW OF rehabilitated affordable housi ing units in FY2 /201] included:
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The City assisted one (1) low- to moderate-income household in becoming 4
first-time homebuyer.

The City provided the resources for very low-, low-, and moderate-income
households for the rehabilitation of their homes, using HOME and CDBG
funds. CDBG funds assisted (welve (12) homeowners through the Roof
program. Fourteen (14) homes were brought up 1o local code standards through
the HOME Residential Rehabilitation Program.

The City provided resources for five (5) accessibility modifications and/or
ramps.

The City aided sixteen (16) households in need of emergency repairs. (furnace.
hot water heaters, etc.).

CDBG funds provided eleven (11) homeowners with security improvements for
their homes.

The City provided resources for five (5) households to address energy
improvements to their homes. (insulation, efficient mechanical systems. etc.)

The following table reports the total number of owner households assisted under the National
Affordable Housing Act (NAHA) by the City of Decatur using CDBG and HOME funds in

FY2010/2011.

# of Households: 0-30% MFIL 31-50% MFT | 51-80% MFI
NAHA assisted (63) 9 26 28
Non-NAHA assisted ' 0 . 0 0

In addition, the City undertook other actions to promote affordable housing including:

« Continued support and collaboration with Eastlake and DHA on the completion

of Wabash Crossing rental development and the initiation of Wabash Crossing
Phase IIIL

Continuum of Care Narrative

I

Homeless Services/Emergency Shelter Services

City staff is very involved with agencies that provide emergency shelter and
housing services to homeless persons in the City of Decatur. The City of
Decatur's staff participates on the Decatur/Macon County Homeless Council
Continuum of Care, and the Homeward Bound Partnership (for transitional
housing). The Decatur/Macon County Homeless Council sets policy for local
organizations that provide housing services including emergency shelter services.
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On March 17, 2017 the Decatur/Macon County Homeless Council sponsored its
annual Community Breakfast as part of Illinois Affordable Housmc Week City
staff participated in this event.

The Point-In-Time Study was conducted on January 27, 2011. The survey is
performed annually for the purpose of delermining the number of homeless
individuals in the City of Decatur.

Transitional/Permanent Supportive Housing

The City of Decatur is one of six (6) owamzatlons that form the Homeward
Bound partnership. The six organizations are CICD, Inc., Dove, Inc., Heritage
Behavioral, Decatur Macon County Opportunity Coxporatlon Regional Office of
Education, and the City of Decatur. Staff serves on the Homeward Bound Grant
Management Team and the Review/Selection Committee. Homewaid Bound
provides employment training for participants in their program: It currently
manages 18 transitional housing units, for CICD, Inc., at the Macon Street
Building and 25 additional leased units, along with the 8 permanent supportive
housing units at the Elmwood Apartments. The Homeward Bound partnership
also received funding under HUD's Shelier + Care program for-32 units of
permanent supportive housing. The equivalent of $8,000 per year of staff time is
contributed ‘to the Homeward Bound Program, along with $1,000 in HOME
administrative funds allocated toward planning and support of the partnership.

The Decatm/Macon County Continuum of Care Homeless Council receives funds
annually through HUD's Supportive Housing Program. The period from
November 2008 through October 2009, a Supportive Services Grant was received
in the amount of $364,794. For the period of November 2009 through October
2010, a Supportive Services Grant in the amount of $329,047 was awarded.
$35,747 is reserved for HMIS. |

The City continues to work with local not-for-profit organizations lo seek
additional opportunities to provide additional permanent suI]JOmVG housing for
persons who are homeless or have special needs.

Housing for Chronically Homeless Individuals

In spring of 2009, the City of Decatur held a public meeting for the amendment of
2008 Annual Plan/Consolidated Plan as required.under the American Recovery
and Reinvestment Act of 2009. An application was submitted to access
Homelessness Prevention and Rapid Rehousing Program (HPRP) funds. The
funds may provide assistance for rent, electricity, credit counseling, and housing
legal assistance. Additional information regarding the application may be found
on the city website: http://www.ci.decatur.il.us/. The City of Decatur was
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approved for the HPRP funds. The city presented a Request for Proposal for a
HPRP sub-grantee. Dove, Inc. was approved as a sub-grantee for Decatur,

Non-Housing Community Development Needs

The FY2010-2014 Consolidated Plan outlines the City's non-housing community
development needs in Section IV pages 4-1 through 4-24. Each year, the City utilizes a
portion of its CDBG entitlement to address these priorities. This is accomplished through
direct funding of sub-recipient public service agencies (i.e. CONO and DOVE). Programs
funded in FY2010/2011 to address these needs are listed on page 7 of this report. In
addition, other local programs, agencies, and funding sources worked to address these
community development needs. The City believes that using a portion of its CDBG
entitlement to fund public service agencies for new programs or increase in service is one
way to stimulate further investment in community development, and will continue to devote
CDBG entitlement to these efforts.

June 2009, the City of Decatur submitted an application for CDBG-R funds under the
American Recovery and Reinvestment Act of 2009. A public meeting was held to amend the
2008/2009 Annual Action Plan/Consolidated Plan. The public was given an opportunity Lo
provide input through the public comment period. The funds were designated for “shovel-
ready” sidewalk replacement projects in low/moderate income neighborhoods.  The project
targeted the Weed and Seed area. The project was completed in 2010. ‘

Other Actions

In addition to the housing and public service strategies previously listed in this report, the
e

City has engaged in the following strategies and activities:

L Obstacles to meeting underserved needs
a. Public service needs:

In the EY2010/2011 Consolidated Plan the City of Decatur outlined its priority
needs in both the areas of housing and non-housing community development.
As described in this Main Narrative Statement, most of those needs are being
addressed by the actions taken either by the City, public service agencies, or the
private sector. However, there are always additional needs being identified or
areas which are underserved by the current strategy. Some of the high priority
community needs which were identified include: job training, neighborhood
program funding, and employment training.

b. Aged and deteriorated housing stock:
The age and condition of the housing stock in Decatur's inner city ‘makes

rehabilitation costly and often economically unfeasible for low-moderate
income homeowners. Lead-based paint regulations continue to increase the per-
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unit cost of rehabilitation using federally-funded programs. The City will
allocate more of its HOME and CDBG entiflement toward housing
rehabilitation in recognition of this obstacle. '

c. Rental housing:

Repeatedly, during public meetings, residents voiced a strong dislike against

funding rental projects. The FY2010/2011 Annual Plan did not reflect

assistance for the rehabilitation of rental units for low/moderate income tenants.

Federal funds were directed to fund high demand homeowner residential

programs, such as: Emergency, Energy Conservation, Residential Acceqmblllty,
Roof, and Homeowner Residential Rehabilitation.

d. Homelessness:

While significant strides are being made toward addressing the community's
needs for transitional and permanent supportive housing, funding for emergency
housing and homeless services contmues to be a challenge.

The Clty of Decatur began to w01k on the Strategy to End Chronic
Homelessness in 2008.* A stakeholders meetmg was held in July 2009. A
working group was developea The Ten Year Plan to End Chronic
Homelessness was developed and presented to the city council for review. The
plan was approved and placed on file. The Working Group continues to review
the plan and evaluate the current needs of the targeted population. The current
members represented are menta] health providers, faith-based organizations,
shelters, a Millikin University Plofessor and city staff. The existing plan
identified a need for a “Chaplaincy Program”. City staff contacted and
surveyed various organizalions and hospitals regarding their chaplaincy
programs.  The survey findings were reported to the- Working Group in
February 2011. Millikin University Professor Mary E. Garrison and Millikin
University (MU) students agreed to research the subject of chaplaincy and
create a foundational understanding and 1ecommenddt1ons for allowing for
implementation for a “chaplaincy program”. The MU group will present their
findings to the working group in May 201 1.

e. Education and the High School dropout rate:

In the past, Decatur Public School District had an alarming high school dropout
rate. A task force was developed to address this issue, and a Dropout Prevention
Coordinalor hired. Local agencies are atlempling lo reduce the dropout rale
through a variety of educational programs. A new coalition evolved as the
Decatur Area Education Coalition (DAEC). City staff participales in the
DAEC. The coalition focuses on early childhood education through
preparedness for the workforce and college academic coursework. Support and
work by various organizations, along with a revamped educational program,
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implemented by the superintendent. has aided in incréasing the number of high
school graduates.

f. Economic Development:

While the economic climate and employment rate has improved in the Decatur
area over the past several years, the primary obstacle continues (o be the lack of
training for higher-paid and more highly skilled positions. The section,
Economic Development Activities, further discusses the City's efforts to help in
this area (page 19).

2. Lead-Based Paint Initiative

According to federal guidelines, the City is required to control all lead-based paint
hazards that are found in any federally-funded housing rehabilitation project. In order (o
address these requirements; the City undertook the following initiatives in FY2010/2011:

a. City staff has stayed abreast and current on knowledge needed (o address the
challenges associated with lead based paint hazards.

b. City staff continues (0 work diligently with contractors to ensure certified and
qualified contractors are undertaking the City's rehabilitation projects. These
contractors were available to competitively bid on all HOME and CDBG-
funded housing rehabilitation projects. The inspection staff ensured that lead
reduction was completed in accordance with HUD guidelines.

c. City requires that all contractors bidding on rehabilitation projects incorporate
into their bids the cost of lead-based paint remediation, if needed. City staff
previously documented the increased cost of housing rehabilitation projects,

“and proactively decreased the number of projected units to be completed. The
City increased the estimated per-unit cost to $60,000. The number of units
projected in the 2010 Action Plan continues to reflect the increased cost of lead
‘mitigation work. -

d. In the past, the City participated as a funding recipient of “Get The Lead Out”
(GLO) funds. These federal funds were provided by the Department of Housing
and Urban Development (HUD) through the Ilinois Department of Public
Health and were used to remediale lead-based paint hazards in housing
structures. During FY2010, the Macon County Health Department ended their
participation in the GLO Program Phase 5.  This action ended the GLO
program for the community. Four'(4) rental units and two (2) owner-occupied
units received assistance through the GLO program.

When lead regulations were implemented under the Neighborhood Outreach

Rehabilitation programs; meticulous efforts were made to assure that the City of Decatur
adhered to federal guidelines in administering federal funds and lead-based paint hazards.
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During the fiscal year, thirty-one (31) homes were rehabilitated incorporating the Lead-
Based Paint Hazard guidelines: fourteen (14) Residential Rehab; five (5) Energy, and
twelve (12) Roof.

3. Economic Development Activities

The City seeks to offer increased employment and economic opportunities. In 2011, the
Enterprise Zone boundaries were extended to continue to provide benefits to local
business, as well as aid in attracting new businesses. Incentives through the existing
Enterprise Zone play a role in attracting new business.

In FY 2010/11, the Decatur City Council approved $40 million in bonds for
improvements throughout the City--$10 million of which will go into improving the
Downtown. This money will be repaid through the Olde Towne Tax Increment Finance
(TIF) district. The improvements include rerouting heavy truck traffic out of the
downtown, improving circulation, enhancing the streetscape elements and improving the
pedestrian experience. The City also continued efforts to provide TIF monies (o
residential and commercial sites within the Olde Towne TIF district. Also in FY
2010/11, the Decatur City Council approved estabhshment of the Pines TIF district. This
begins the transformation of a derelict shopping center on the east side of the city. This
center contains a grocery store as well as other essentlal services- for the surrounding
neighborhoods. Several Redevelopment Agreements were signed which help improve
the economic vitality of the downtown by relocating jobs into the city center. The City
also embarked on a “Sustainable Decatur” plan which gathered much public input on
ways Decatur can save money and resources. The plan was adopted by Council and many
parts have already been implemented.

4. Overcommg gaps in mstltutlondl structure

The Neighborhood Qutreach Division, located in the Neighborhood Services
Department, carries the full responsibility for coordinating, scheduling, and
carrying out the components of the City of Decatur's Consolidated Plan, Action

- Plan, and CAPER (See. “Organizational Charts, Appendix A). The Neighborhood
Outreach Division is the division responsible for administering the Department of
Housing and Urban Development’s CDBG and HOME funded programs and
community advocacy efforts. Staff for this division includes one full time
Neighborhood Programs Manager, two Neighborhood Program Specialists, and
two Rehabilitation Construction Specialists. The Director of Neighborhood
Services oversees the Neighborhood Outreach Division and Neighborhood
Inspection Division, which carries out code enforcement and demolition
aclivities. The City believes that keeping the administration of all HUD-relaled
programs within one division reduces the gaps in institutional structure thal might
otherwise occur.
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Several commissions, boards, and community groups serve in an advisory
capacity to the City of Decatur. The City partners with other organizations in
order to provide the most efficient, timely. and accurate service (0 its residents.
Some of these organizations not only serve in an advisory capacity, but also as
sub-recipients of the City of Decatur. The City continues o work closely with
many public service agencies that address the needs of our community and
identify ways o overcome gaps in the institutional structure. By participating in

- groups like the Fair Housing Committee, the Homeless Council, the United Way,

DMCOC. the Decatur Job Council, Decatur Community Partnership, and DCDF
Inc.. (an extension of the city which addresses economic and housing issues),
communication between the various organizations that serve the community s
increased and a seamless delivery of services is ensured.

Public housing needs and resident initiatives

The City maintains communication with Decatur Housing: Authority (DHA) to
monitor events and concerns in the City's public housing programs. The City and
DHA work cooperatively to ensure that public housing needs identified in the
Consolidated Plan are being addressed. DHA submitted a copy of its Annual Plan
to the City to be used in conjunction with the City's new Consolidated Plan and
Action Plan. The Annual PHA Plan outlines the public housing needs that are
being addressed and the community service and self-sufficiency programs
available to DHA residents.

The City has worked closely in the planning and development stage of the HOPE
VI/Near North Redevelopment project (now Wabash Crossing), and continues to
work closely with DHA through the completion of the project.

Reducing the number of families in poverty

The Anti-Poverty Strategy for the Action Plan is described in Section H of the
Consolidated Plan, page 93. The City of Decatur is commitied to the reduction of
the number of households with income below the poverty line. The City works
towards reducing poverty statistics by providing low-income persons and families
with progr ams that will motivate and help them move toward self-sufficiency.
The City of Decatur met with residents to 1mp1ove the poverty strategy for the
FY2010-2014 Consolidated Plan.

As part of its FY2010/2011 Consolidated Plan, the City updated the anti-poverty strategy
which included:

e Addressing the housing needs of very low income renter households through
programs which provide tenant counseling services.

s Supporting additional affordable rental housing opportunities to meet a
specific identified community need.

o Administering the federal Homeless Prevention and Rapid Rehousing
Program of the American Recovery and Reinvestment Act of 2009 (HPRP),
which was allocated to Dove, In., to provide short-term, emergency
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assistance to low-income households who are at risk of homelessness, and
seeking renewed funding for this program if it becomes available.

Providing financial assistance to Jow-income persons and families to
achieve homeownership, improving their financial condition and increasing -
stability. These families are required to receive homeownership counselm0
to HUD-certified Homeowner %hlp Counseling agencies.

Providing infrastructure improvements to some of Decatur’s lowest income
neighborhoods through the CDBG-R programs, improving the quality of life
for its residents.

Working with the Decatur/Macon County Homeless Council to address the
lowest income population who are at risk of homelessness.

Continuing the CPTED (Crime Prevention Through Environmental Deswn)
program to increase security in low income neighborhoods.

Supporting and coordinating with job training programs such as Section 3
and Workforce Development, the Decatur Area Vocational Center, and
Richland Community College. -

Suppom efforts to re-apply for a “Pathways Out of Poverty”* grant through
the U.S. Department of Labor to retrain workers for emerging jobs in green
industries. *PLEASE NOTE: this program is no longer available.
Supporting programs to assist public housing resident to- improve their
quality of life and economic condition.

Ensure that any programs the City initiates or participates in to address
poverty are in line with goals established by agencies for which this is a
primary . mission, such- as the Decatur-Macon County Opportunities
C01porat10n (DMCOQC), the United Way of Decatur and Mid-Illinois, and
the Human Serwces Area Consortium (HSAC)

Developing a _?elﬁformax_}ce Measurement System

In accordance with CPD Notice 03-09, the City of Decatur developed and
implemented a Performance Measurement System for its CDBG and HOME-
funded activities. This system was to assist the City in assessing the productivity
and impact of the programs on which its federal resources were expended.

The performance measures for each specific objective were included in the
narrative for each objective and in Tables 1C and 2C, Section IIIA. of the 2010-
2014 Consolidated Plan.

ILeveraging Resources

For over ten years, the primary way in which the City has successfully leveraged private and
other resources is through HOME-assisted affordable housing activities. Federal resources
have stimulated the development of new affordable housing (Wabash Crossing); the purchase
of homes by lower income households (Decatur HOME Buyer Down Payment Assistance
Program); the development of new supportive housing (Woodford Homes, Inc. Camelot and

Charles QUIJIJUILIVC Huu&lnz ) and the rehabilitation of eAlatuJU auuxduble l]ULlDlJJ& Private

City of Decatur, Illinois — FY2010/2011 Draft 05/25/201]1 @ 2:40 p.m.. . Page 21 of 24




lender financing has played a significant role in the homebuyer program. Other non-federal
resources include- the Federal Home Loan Bank (FHLB), the Illinois Housing Trust Fund.
and the Illinois Housing Development Authority (IHDA) program. These leveraged
resources are included in the HOME Match Report. (See: Appendix B) A total of $7.064 in
match was contributed in FY2010/2011. '

In addition, other funding leverage occurred in FY2010/2011 with various CDBG activities.
This includes the Macon County Health Department contributing toward the “Get the Lead
Out” (GLO) Program.

J. Program Income

The City of Decatur receives program income on an ongoing basis from several of its CDBG
and HOME-funded activities, primarily from loan repayment. City staff receipts the program
income in IDIS, and inputs its program income on a monthly basis. Input and draw downs for
FY2010/2011, as reported on IDIS report CO4PRO9, were as follows:

CDBG Beginning Balance: $44.,263.69
Receipts: 5,684.81
Draws -$359.29
Balance 4/30/11 $49,589.21

HOME Beginning Balance: $73,009.62
Receipts: 85,223.27
Draws -64.,801.34

Balance 4/3(/11 $93,431.55

As these figures indicate, the City is ensuring that Program Income is drawn and expended in a
timely manner, prior to drawing down new furids from the Line-of-Credil.

K. Citizen Comments

Notice of the Public Review of the draft FY 2010/2011 CAPER was published in the Decutﬁr
- Tribune newspaper on May 4, 2011. The draft was made available for citizen comments from

May 26, 2011 = June 27, 2011 at several locations, (Development Services Department-City

of Decatur, the Decatur Public Library, and the Decatur Housing Authority). A Public
Hearing to present and solicit comments on the results was held on May 25, 2011 at 4:00
P.M. in City Council chambers on the 3" floor of the Decatur Civic Center.

L. Self- Evaluation

The City finds that the activities and strategies it is undertaking through the FY2010-2014
Consolidated Plan are making an impact on identified needs. Federal funds, the City's general
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funds, staff resources and community collaboration have been effective in addressing the
high priority need areas of: (1) affordable housing (2) supportive housing for the homeless,
(3) supportive housing for persons with special needs and (4) code enforcement of
abandoned, substandard housing.

Indicators of the results of these activities would include the number of low and moderate-
income households assisted by City housing programs (HOME and CDBG funds), and the
number of persons assisted through other CDBG-funded activities. One (1) household was
assisted through the Homebuyer Program. NWRAPS has one (1) project currently under
rehabilitation. The project will be available for purchase in FY2011.

Sixty-six (66) low to moderale-income households were improved through the following
programs: Residential Rehabilitation (14); Roof (12); Energy Conservation (5); Crime
Prevention Through Environmental Design (CPTED) 11; Emergency (16) and Residential
Accessibility (5). The Coalition of Neighborhood Organizations (CONO) received CDBG
funding to carry out neighborhood projects. Funding was provided for three (3)
neighborhood grants. :

" The City of Decatur partnered with several not-for-profit and grassroots organizations in

FY2010 to accomplish its goals. By doing so, we have solicited community participation and
created community buy-in, while accomplishing the goals set in the Consolidated Plan and
FY2010 Action Plan. Staff also addressed housing, community development, education, and
homeless issues by its active participation on the Fair Housing Committee, the Homeless
Council, Decatur Area Education Coalition (DAEC), Decatur Community Partnership
(DCP), the Homewa‘lj_c)l'__Bound‘Partnership, the United Way, the Decatur Job Council (DJC),
and the Coalition of 'Neighboi'h'qod Organizations (CONO).

In order to ensure thére are no problems regarding compliance issues, the City of Decatur
monitors its sub-grantees and CHDO for compliance. This has resulted in constant and
continual monitoring the files. Sub-grantees are responsible for providing monthly and
annual reports. The reports must detail their spending and programs. Cily staff conducted
desk and on-site visits, as specified in the monitoring plan.

The Homebuyer Program, Residential Rehabilitation Program, Accessibility Program, Crime
Prevention Through Environmental Design (CPTED), and Emergency Program funded
through CDBG and HOME have been in operation for many years. These programs provide
effective and reliable services. Programs such as the Roof Program and the Energy
Conservation Program continue (o be in greal demand. As additional programs are
developed, the City is confident that greater effectjveness will be accomplished in addressing
the needs for affordable, quality housing and, supportive housing for the chronically
homeless. Although the implementation of policies and procedures for the lead-based paint
hazards initially slowed the processing of the housing rehabilitation programs, substantial
progress has been made on all activities. Grant disbursements were timely, and actual
expenditures did not differ substantially from letter of credit disbursements.
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In developing its FY2010-2014 Consolidated Plan, the City reassessed its needs und
priorities in order to meet the community’s needs more effectively. I the process, it made
improvements (o its strategies and updated its plan to address community development
needs. '
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