FY 2012 - FY 2015

TRANSPORTATION IMPROVEMENT PROGRAM

Our Vision is:

The Decatur Urbanized Area will continue to develop a
regionally integrated multi-modal transportation
system to meet the values, needs, and long-term goals of
the area’s citizens, businesses, and the traveling public.

City of Decatur
Department of Planning & Building Services

Lead Agency for the
Decatur Urbanized Area Transportation Study
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TRANSPORTATION IMPROVEMENT PROJECTS
TO BE PERFORMED WITHIN THE METROPOLITAN PLANNING AREA
DURING THE PERIOD JULY [, 2011 THROUGH JUNE 30, 2015, BY THE
DECATUR URBANIZED AREA TRANSPORTATION STUDY (DUATS)
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DECATUR PUBLIC TRANSIT SYSTEM
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ILLINOIS DEPARTMENT OF TRANSPORTATION
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This document was prepared by Mark L. Smith, DUATS Study Director and staff. We wish to
acknowledge the substantial input and support provided by the member entities of DUATS and our
transportation planning partners who include the Federal Highway Administration, Federal Transit
Administration and Illinois Department of Transportation.

Funding of this report was provided in part by the Federal Highway Administration, Federal Transit
Administration, lllinois Department of Transportation and DUATS.
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SECTION 1. INTRODUCTION

The Transportation Improvement Program (TIP} is developed jointly, cooperatively and
collaboratively by the member agencies of the Decatur Urbanized Area Transportation Study. The
agencies prepare and submit their respective projects to staff. Staff refines the proposed
improvement projects and prepares the initial draft of the TIP. This draft is presented to the DUATS
Technical Committee, which considers the various proposals at one or more open, public meeting(s}
and votes on those projects to be included in the draft TIP. The draft is then forwarded to the
DUATS Policy Committee for their review and for tentative approval.

The Policy Committee’s tentative approval is the signal for staff to prepare notices, place
notices and make the draft TIP available for public review and comment. Public notice and viewing
opportunities include posting the draft on the DUATS website, notices are sent to all local media,
and to all interested persons and organizations, a database which has been compiled and maintained
by DUATS staff. Additionally, printed copies of the draft are placed

At the end of the minimum thirty (30} day public review period, the Policy Committee will
consider and respond to all of the comments received, amending the TIP if necessary, and will then
vote on the final document.

Legal notices are placed in area newspapers to provide notice the draft is available at eight
(8) or more public venues and on the DUATS website for review and comment by the public.

The TIP is then formally presented to the Macon County Regional Planning Commission
(RPC} which remains the officially designated Metropolitan Planning Organization (MPQO) for the
Decatur area. They review and approve the TIP. With the City of Decatur being the designated
Lead Agency, the RPC’s approval is considered ministerial. The approval process includes
certification that the planning process meets applicable Federal and State regulations. DUATS’
certification is adopted and signed by the Policy Committee Chair.

The projects contained in this TIP correspond to the current Federal Highway
Administration and Federal Transit Administration guidelines. Projects are drawn from the 2035
Long Range Transportation Plan for the Decatur MPA. This TIP covers the four (4) year period
from July 1, 2011, through June 30, 2015.

Funding is allocated through the use of a set of priorities. The draft TIP used as its primary
focus the following three criteria:

1. Consistency with the goals and objectives of the Long Range Transportation Plan,

2. Financial constraint, and

3. Project specific eligibility and justification.

Priorities contained in the 2035 LRTP are included by reference. The TIP planning and

prioritization process included a review of the LRTP. Members discussed the area’s transportation
needs, safety, security, environment, operations and maintenance, public transportation, available
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and projected funding, public participation and the projects themselves and selected those
improvements which best met the collective criteria for inclusion in the TIP,

All of the projects included in FY 2012 have verified funding sources and are fiscally
constrained. Those projects in the second, third and fourth year elements have reasonably available
funding sources and are assumed to be fiscally constrained. The existing transportation network
within the MPA is believed to be adequately operated and maintained, although available revenue
sources are pressured and deferred maintenance that are provided principally through Federal, State,
and local sources.

Sections 2 through 11 consist of the projects in each of the DUATS jurisdictions. Where
possible, projects have been separately identified and detailed. Where this has not been possible,
similar projects have been grouped to form a single project such as "Miscellaneous Traffic
Engineering Improvements." Every effort has been made to split-out and separately identify
projects which had been grouped together with similar projects in the previous TIP. Section 12 is
the summary information regarding public involvement.

The DUATS Transportation Improvement Program will be incorporated into the State's
Transportation Improvement Program (STIP). Highway and transit projects eligible for inclusion
are summarized by year, funding source, and project type. The STIP will be submitted for FHWA
and FTA approval with appropriate documentation of public involvement.

Only those projects which are inctuded in the Annual Element of this TIP are eligible for
funding during FY 2012. However, special circumstances may arise necessitating moving a second,
third or fourth year project forward. Federal, State and local projects may be moved from Year #2
(FY 2013), Year #3 (FY 2014) or Year #4 (FY 2015) of the TIP into Year #1 (FY 2012), at the
request of the project implementing agency, under certain conditions. In order to facilitate the
selection of projects for funding, the DUATS Technical and Policy Committees have adopted the
following procedures concerning moving projects into the Annual Element:

1. Moving a project from the second, third or fourth year into the Annual Element will require
the vote and approval of the DUATS Technical Committee;

2. Selecting projects for funding which requires any action other than merely moving projects
from the second, third or fourth year into the Annual Element will require a recommendation
by the DUATS Technical and final approval by the DUATS Policy Committee; and

3. Changing a projects fund type will require the vote and approval of the DUATS Technical
Committee.

Decatur Urbanized Area Transportation Study — TIP for FY 2012 - 2015
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Number
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SECTION 10

DESCRIPTION OF CAPITAL PROJECTS
ANNUAL ELEMENT/FY 2012

Project Description

2010-5

2011-3

2012-1

2012-2

2012-3

2012-4

2012-5

TRANSIT CENTER SECURITY CAMERAS: Install security cameras inside and
around the exterior of the Transit Center. The camnera system will be compatible with
those installed in the buses and vans, and will include a camera and “buzzer” for the
outer office door.

BUS FARE BOXES: Purchase 25 manually operated, bus fare boxes and 50 vaults.
The fare boxes will be specifically designed to receive unfolded dollar bills as well as
coins and tokens. The new fare boxes will replace all of the existing fare boxes in the
buses and trolleys.

ADA MINI-VANS: Purchase two ADA mini-vans to provide complementary service
for people with disabilities. Each mini-van will be equipped with a wheelchair ramp
for easy ingress and egress. These vehicles will replace two 2003 light-duty ADA vans
with wheelchair lifts.

MAINTENANCE STORAGE BUILDING: Construct an unheated structure, approxi-
mately 24 by 327, on Transit System property for the storage of new and used bus tires,
small maintenance equipment, etc. The project includes architectural/engineering
services to design the building, and construction management during construetion.

TRANSIT CENTER SECURITY DOOR KEYPAD: Install an electronic lock on the
south door of the Transit Center that can only be opened from the outside by entering a
code on a keypad.

VAULT ROOM SECURITY CAMERAS: Install security cameras inside the vault
room where fare box revenue is counted and bagged. The camera system will include
two cameras, with video recording device, inside the room and one camera, with a
monitor, at the exterior door.

ASPHALT REPLACEMENT: Excavate and remove the dilapidated asphalt surface

in front of the above-ground gasoline storage tank and replace approximately 200
square feet of asphalt surface.

Decatur Urbanized Area Transportation Study — TIP for FY 2012 - 2015



Project
Number

DESCRIPTION OF CAPITAL PROJECTS
FY 2013 ELEMENT

Project Description

2013-2

Project
Number

BUS STOP SHELTERS: Purchase 26 replacement bus stop shelters, to replace all of
the existing bus stop shelters.

DESCRIPTION OF CAPITAL PROJECTS
FY 2014 ELEMENT

Project Description

2010-4

2010-6

2010-7

Project
Number

BUS CAMERA SYSTEMS: Install 6-camera security video systems in all 15 2001
buses and trolleys. These video systems will be identical to those that have already
been installed at the factory in 9 buses delivered in 2009 and 2010.

PARATRANSIT SCHEDULING SOFTWARE: Purchase software for the scheduling
and dispatching of paratransit vehicles. The software would be installed on the van
dispatcher’s computer and it would replace the manual method of scheduling and
dispatching paratransit vans that is still in use.

SECURITY GATE: Install a motorized security gate to the maintenance / bus barn

area. The security gate would include video monitering and electronic key entry for all
Transit System vehicles and employees.

DESCRIPTION OF CAPITAL PROJECTS
FY 2015 ELEMENT

Project Description

2015-1

TRANSIT COACHES (307): Purchase two 30’ heavy duty, low floor transit coaches to
replace two 2001 30 heavy duty coaches.

Decatur Urbanized Area Transportation Study — TIP for FY 2012 - 2015



FY 2012 - FY 2015
MASS TRANSIT IMPROVEMENT PROGRAM

OPERATING PROJECTS
FY 2012 through FY 2015
; Source of Funds ($1,000)
Project Operating (])E];c:)l::ntsl:sg Svst FTA
Numb Period ysiemd i
tmber erio ($1,000) | Revenues | Sec 5307 State City
7/1/11 to
2012-0P 630/ 12 5,875.0 588.5 1.300.0 38176 | 175.0
7/1/12 to
20]3-
2013-0pP 6/30/13 6,020.0 603.2 1,350.0 39117 | 1750
U113 to
2014- 3
2014-0OP 6/30/ 14 6,170.0 617.3 1,350.0 40092 | 175.0
7/1/14 to c
2015-0P 6/30/15 6,325.0 032.5 1,400.0 4,110.0 175.0
TOTAL 24.390.0 2,441.5 54000 | 158485 700.0

Decatur Urbanized Area Transportation Study — TIP for FY 2012 - 2015




MASS TRANSIT IMPROVEMENT PROGRAM

CAPITAL PROJECTS
Y 2012 ANNUAL ELEMENT

Project
Number

Project Description

Total
Cost
($1,000)

Source of Funds ($1,000)

¥FTA
Sec 5307

State

City

2010-5

Transit Center Security
Cameras: Install securily
cameras inside and around
the exterior of the Transit
Center

225

225

0.0

0.0

2011-3

Bus Fare Boxes: Purchase
25 manually operated bus
fare boxes and 50 vaults

40.0

40.0

0.0

0.0

ADA Mini-Vans:
Purchase 2 ADA mini-
vans with wheelchair
ramps for paratransit
service

69.0

69.0

0.0

0.0

2012-2

Maintenance Storage
Building: Construct an
unheated storage building,
about 24" by 32'

45.0

45.0

0.0

0.0

2012-3

Transit Center Security
Door Keypad: Install a
keypad lock on the south
door of the Transit Center

1.8

0.0

0.4

2012-4

Vault Room Security
Cameras: Install security
cameras in the vault room
where fare box revenue is
counted.

1.4

0.0

04

2012-5

Asphalt Replacement:
Remove dilapidated
surface and replace asphalt
by the above-ground
gasoline storage tank

7.5

1.5

0.0

0.0

TOTAL ANNUAL ELEMENT/FY 2012

187.6

186.8

0.0

0.8

Decatur Urbanized Area Transportation Study — TIP for FY 2012 - 2015




MASS TRANSIT IMPROVEMENT PROGRAM

CAPITAL PROJECTS
FY 2013 ANNUAL ELEMENT
Total Source of Funds ($1,000)
Project Number | Project Description Cost FTA )
($1,000) Sec 5307 State City
Bus Stop Shelters:
20132 | Purchase 26 200.0 200.0 00 0.0
replacement bus stop
shelters
TOTAL FY 2013 ELEMENT 200.0 200.0 0.0 0.0
CAPITAL PROJECTS
FY 2014 ANNUAL ELEMENT
Total Source of Funds ($1,000)
Project Number | Project Description Cost FTA . .
($1,000) Sec 5307 State City
Bus Camera
Systems: Install
2010-4 security camera 105.0 105.0 0.0 0.0
systems in all 15
2001 buses and
trolleys
Paratransit
Scheduling
Software: Purchase
2010-6 software for 350 35.0 0.0 0.0
scheduling and
dispatching of
paratransit vehjcles
Security Gate:
Install a motorized
2010-7 security gate to the 45.0 450 0.0 0.0
maintenance / bus
barn area
TOTAL FY 2014 ELEMENT 185.0 185.0 0.0 0.0

Decatur Urbanized Area Transportation Study — TIP for FY 2012 - 2015



MASS TRANSIT IMPROVEMENT PROGRAM
CAPITAL PROJECTS

FY 2015 ANNUAL ELEMENT

. Total Source of Funds ($1,000)
Project . N
Number Project Description Cost FTA ]
($1,000) Sec 5307 State City
Transit Coaches: Purchase 2
2015-1 | 30" low floor buses to replace 650.0 650.0 0.0 0.0
2 30" 2001 buses
TOTAL FY 2015 ELEMENT 650.0 650.0 0.0 0.0

FY 2012 - FY 2015
CAPITAL PROJECTS TOTALS ($1,000)

Source of Funds ($1,000)

Project Element T&? logg)s t FTA S )
’ Sec5307 | Otate City
ANNUAL Bt 187.6 186.8 0.0 0.8
FY 2013 ELEMENT 200.0 200.0 0.0 0.0
FY 2014 ELEMENT 185.0 185.0 0.0 0.0
FY 2015 ELEMENT 650.0 650.0 0.0 0.0
FY 2012 - FY 2015 12226 1,221.8 0.0 0.8

PROGRAM

Decatur Urbanized Area Transportation Study — TIP for FY 2012 - 2015




MASS TRANSIT IMPROVEMENT PROGRAM

SUMMARY OF PROGRAM COSTS
FY 2012 - FY 2015

OPERATING PROJECTS TOTALS (§1,000)

. . Operating Source of Funds ($1,000)
Nober | Oherioa® | Expenses [Syctem | Fra )
($1,000) | Revenues | Sec 5307 State City
71711 to
2012-0OP 6/30/12 5,875.0 588.5 £,300.0 38176 175.0
7/1/12 to
. 2
2013-QP 6/30/13 6,020.0 603.2 1,350.0 39117 175.0
T1/13 to
2014-QP 6/30/14 6,170.0 617.3 1,350.0 4,009.2 175.0
711/14 to
- 2
2015-0pP 6/30/15 6,325.0 632.5 1.400.0 41100 175.0
TOTAL 24.390.0 2441.5 5.400.0 15,848.5 | 700.0

CAPITAL PROJECTS TOTALS ($1,000)

Source of Funds ($1,000)

Project Element l“&tf’logg)s ¢ Seifg ‘;07 State City
ANNUAL o NT 187.6 186.8 0.0 08
FY 2013 ELEMENT 200.0 200.0 0.0 0.0
FY 2014 ELEMENT 185.0 185.0 0.0 0.0
FY 2015 ELEMENT 650.0 650.0 0.0 0.0
FY 2012 - FY 2015 1,222.6 1,221.8 0.0 0.8

PROGRAM

Decatur Urbanized Area Transportation Study — TIP for FY 2012 - 2015
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MASS TRANSIT IMPROVEMENT PROGRAM
OPERATING AND CAPITAL PROJECTS TOTALS ($1,000)
FY 2012 - FY 2015

Source of Funds ($1,000)
Project Total Cost

Element ($1,000) System FTA State

Revenues Sec 5307 City

TOTAL -

ANNUAL
ELEMENT/FY 6,062.6 588.5 1,486 8 18176 175.8

2012

TOTAL - FY

2013 6,220.0 603.2 1,550.0 3911.7 175.0
ELEMENT

TOTAL - FY

2014 6,355.0 6173 1,535.0 4,009.2 175.0
ELEMENT

TOTAL - FY

2015 6,975.0 632.5 2,050.0 4,110.0 175.0
ELEMENT

TOTAL - FY
2012 - FY
2015
PROGRAM

25,012.6 2,441.5 6,621.8 15,848.5 700.8

Decatur Urbanized Area Transportation Study — TIP for FY 2012 - 2015
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SECTION 12

CITIZEN PARTICIPATION and TIP APPROVAL

As described in the Introduction, the first steps in the development of this Transportation
Improvement Program (TIP) were the submission of projects proposed by the member agencies
of DUATS. The proposed projects were reviewed and their respective funding sources clarified.
Staff then created the Draft TIP for the Fiscal Years (FY) 2012 - 2015.

On April 12, 2011, the Technical Committee tentatively approved and recommended that the
Policy Commuittee place the TIP on file for public review and comment. On April 12, 2011, the
Policy Committee tentatively approved and instructed Staff to place the TIP on public display for
the minimum required 30 day period.

Public notice was published in the Decatur Herald & Review and Decatur Tribune on April 14
and 20, 2011, respectively. Staff sent email messages and mailed notices to interested parties on
April 28, 2011. The Draft TTP was placed on the DUATS website on April 22, 201 1. Printed
copies were delivered to the Decatur Public Library, Decatur Development Services Department,
Decatur Public Transit System Offices, Senator Severns Transit Center, Decatur Park District
Office, the Village Halls in Forsyth and Mt. Zion, Forsyth Public Library, Mt. Zion Public
Library, Oreana Public Library, Macon County Highway Department, Room 501 of the Macon
County Office Building and Barclay Public Library in Warrensburg the week of Apri) 25, 2011.

All comments received during the public review period were noted and taken into consideration
by the Technical Committee and a Final Draft was created. On June 14, 2011, the Technical
Committee recommended the Policy Committee approve and adopt the Final Draft TIP. The
Policy Committee made its final review and approved the TIP on June 14, 201 1.

Staff forwarded the approved Final Draft to the Macon County RPC on June 23, 2011, for its
review and approval. The RPC approved the FY 2012 - FY 2015 TIP for the Decatur
Metropolitan Planning Area on June 27, 201 1.

Pages 34 and 36 herein, contain the Resolutions adopted by the DUATS Policy Committee and
Macon County RPC which constitute formal approval of the FY 2012 - 2015 Transportation
Improvement Program for the Decatur Metropolitan Planning Area. Page 35 is the “Selfl
Certification Document” which certifies that the planning process and activities conducted
within the Decatur Metropolitan Area by DUATS are being carried out in compliance with all
applicable laws and requirements.

Decatur Urbanized Area Transportation Study — TIP for FY 2012 - 2015
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DUATS POLICY COMMITTEE RESOLUTION
APPROVING THE FY 2012 - 2015
TRANSPORTATION IMPROVEMENT PROGRAM
FOR THE DECATUR METROPOLITAN PLANNING AREA

WHEREAS, the Decatur Urbanized Area Transportation Study (DUATS) in cooperation with
the Illinois Department of Transportation (IDOT), embraces and employs a continuing,
comprehensive and cooperation (3C) transportation planning process which is in compliance
with Federal regulations for the Urbanized and Metropolitan Planning Areas, and

WHEREAS, the member entities of DUATS submitted lists of transportation improvement
projects which are planned to be implemented during the four (4) year period beginning July 1,
2011, ending June 30, 2015, and

WHEREAS, on April 12, 2011, the DUATS Technical Committee reviewed the proposed
projects, compiled them into a fiscally constrained program of improvements contained in the
Draft FY 2012 -2015 Transportation Improvement Program (TTP) and tentatively approved and
recornmended to the Policy Committee that said Draft be placed on file for public review and
comment, and

WHEREAS, on April 12, 2011, the DUATS Policy Committee reviewed said Draft FY 2012 -
2015 Transportation Improvement Program (TTP), tentatively approved and authorized staff to
place the Draft TIP on file for public review and comment, and

WHEREAS, public notice was placed on file for public review and comment in excess of the
minimum required 30 days, and

WHEREAS, no public comment was received during the public review period and on June 14,
2011, said Technical Committee unanimously recommended that the DUATS Policy Committee
approve and adopt said TIP as contained herewith,

NOW THEREFORE BE IT RESOLVED, by said Policy Committee that the FY 2012 - 2015
Transportation Improvement Program is hereby approved as presented and attached.

Approved this June 14, 2011 /M{Z //

M MC}:(]I‘O? Chair

DUATS Policy Committee

Decatur Urbanized Area Transportation Study — TIP for FY 2012 - 2015
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METROPOLITAN TRANSPORTATION PLANNING
SELF-CERTIFICATION PROCESS#*

In conformity with 23 CFR 50.334, the Decatur Urbanized Area Transportation Study (DUATS)
and the Illinois Department of Transportation (IDOT) hereby certify that the planning process
and activities conducted within the Decatur Metropolitan Area are being carried out in
compliance with all apphicable laws and requirements which specifically include:

1) 23 U.S.C. 134,49 U.S.C. 5303, and 23 CFR 450, Subpart C,

2) Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C 2000d-1) and 49 CFR,
Part 21, Executive Orders 13166 (Limited English Proficiency) and 12898
(Environmental Justice),

3) 49 U.S.C. 5332, Section 324 of Title 23 U.S.C. and the Older Americans Act (as
amended, 42 U.S.C. 6101) which prohibits discrimination on the basis of race, color,
creed, national origin, sex or age in employment and/or business opportunities.

4) Section 1101(b) of SAFETEA-LU (Pub. 1.. 109-59) and 49 CFR Parl 26, regarding
involvement of disadvantaged business enterprises in projects funded or partially funded

by USDOT,

3) 23 CFR Part 230, regarding the implementation of an equal employment opportunity
program on Federal and Federal-Aid highway construction projects and in contracts for
same,

6) Various provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et
seq) and 49CFE, Parts 27, 37 and 38, and Section 504 of the Rehabilitation Act of 1973
9 U».C. 794) regarding digcrimination against individuals with disabilities.

Keith snerma%'Acung Bureau Chief

DUATS Policy Committee IDOT Office df Planning & Programming
L
JUM(‘_ZO]_ZOI{ Towe. 30 by
Dated Dated !

* This certification is submitted as an Appendix to all Transportation Improvement Plans.

Decatur Urbanized Area Transportation Study — TIP for FY 2012 - 2015



36

MACON COUNTY REGIONAL PLANNING COMMISSION
RESOLUTION TO APPROVE THE FY 2012 - FY 2015
TRANSPORTATION IMPROVEMENT PROGRAM
FOR THE DECATUR METROPOLITAN PLANNING AREA

WHEREAS, the Decatur Urbanized Area Transportation Study (DUATS), in cooperation with
the Hlinois Department of Transportation, cmploys a continuing, comprehensive, and
cooperative transportation planning process which is in compliance with Federal regulations for
Urbanized and Metropolitan Planning Areas; and

WHEREAS, the member agencies of the DUATS submitted lists of projects proposed to be
implemented during the four year period from July 1, 2011 through June 30, 2015; and

WHEREAS, the DUATS Technical Committee has reviewed these proposals and compiled
them into a financially constrained program of improvement projects; and

WHEREAS, said Technical Committee reviewed the Draft FY 2012 — 2015 Transportation
Improvement Program (TIP) on Aprnl 12, 2011, and tentatively approved its contents and
recommended the DUATS Policy Committee place said TIP on public display; and

WHEREAS, on April 12, 2011, the Policy Committee tentatively approved and authorized staff
to place the Draft FY 2012 — 2015 TIP on file for public review and comment, and

WHEREAS, putlic notice was provided as required and said TIP was placed on file for public
review for a period of time in excess of the minimum required 30 days and; and

WHEREAS, no comments were received during the public review and comment period and any
amendments to the Draft TIP are incorporated herewith in the attached version; and

WHEREAS, on June 14, 2011, said Technical Committee approved the FY 2012 — 2015 TIP
and recommended said Policy Committee adopt same, and

WHEREAS, said Policy Committee approved said TIP on June 14, 2011,

NOW THEREFORE BE 1T RESOLVED THAT the Macon County Regional Planning
Commission approves the FY 2012 - 2015 Transportation Improvement Program for the Decatur
Metropolitan Planning Area.

Approved and Adopted this June 27, 2011. m

Charles Hunsinger, Chanr
Regional Planning Comm ssion

Decatur Urbanized Area Transportation Study — TIP for FY 2012 - 2015



