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October 24, 2010

Honorable Mayor and City Council
City of Decatur
Decatur, Illinois 62523

The Comprehensive Annual Financial Report of the City of Decatur, Illinois for the year ended
April 30, 2011, is hereby submitted. This report represents a comprehensive and detailed picture
of our financial transactions during fiscal year 2010-2011 and the financial condition of the
various funds at April 30, 2011. This report was prepared by the City’s Department of Financial
Management. Responsibility for both the accuracy of the data, and the completeness and
fairness of the presentation, including all the disclosures, rests with the City. To the best of our
knowledge and belief, the enclosed data is accurate in all material respects and is reported in a
manner designed to present fairly the financial position and results of operations of the various
funds and component units of the City. All disclosures necessary to enable the reader to gain an
understanding of the City’s financial activities have been included.

The financial reporting entity includes all of the funds of the primary government (the City of
Decatur as legally defined), as well as all of its component units. We have addressed all
potential component units. We have determined that DCDF, Inc. although a legally separate
entity is part of the City’s operations and should be included as part of the primary government.
Accordingly, DCDF, Inc. is reported as an enterprise fund of the City. We have determined that
the Civic Center Authority is fiscally dependent upon the City and is discretely presented in the
financial statements. See Note 1-A for a more detailed explanation of the blended and discretely
presented component units.

The City of Decatur was incorporated in 1836, and since 1971 has operated as a home rule unit
of local government pursuant to the Illinois Constitution. The City has a managerial form of
government, under which the elected Mayor and City Council discharge the legislative function
and establish municipal policy, and an appointed City Manager is responsible for all
administrative functions. The City provides the full range of municipal services contemplated,
by state or character. This includes police, fire, water, streets, public improvements, planning,
zoning, and general administrative services.




ECONOMIC CONDITION AND OUTLOOK

Unemployment Figures  Apnl 2007  April 2008  April 2009  April 2010  April 2011

Decatur Metro Area 5.2% 5.7% 9.8% 12.8% 9.7%
State 4.8% 5.4% 9.4% 10.8% 8.6%
National 4.5% 5.0% 9.0% 0.5% 8.7%

While the overall rate in the Decatur Metro Area is slightly higher than the state and national
gconomy, it is important to point out that the unemployment rate for Decatur dropped by 3.1%,
while the State dropped by 2.2% and the National average dropped by .8%. The improvement
over the past year has been far more significant in Decatur,

The City of Decatur and the Decatur Park District continue working together to develop the
Nelson Park goll course property and other lakefront property to include a possible water park,
hotel, miniature golf course, new marina, residential and retail development. The Park District
authorized a $4.0 million bond issue to pay for some of the construction.

St. Mary’s Hospital has begun the first phase of a three phase project, which will include a new
laboratory, emergency depariment, and space for operating rooms. The cost of this phase is
projected to be $31.0 million and will be done in 2011. The total for all three phases will be
about $70.0 million.

The U.S. Department o Energy announced that Archer Daniels Midland (ADM) will receive $99
million from the American Recovery and Reinvestment Act to demonstrate large-scale carbon
capture and storage from industrial sources. The second project is led by ADM with an
investment of $43.6 million, in addition to the federal grant.

Archer Daniels Midland has purchased the Reynolds Building in downtown Decatur. ADM
intends to move about 350 employees from other facilities located in the city to this new
building. This will bring their downtown workforce to 700.

Caterpillar Inc. has announced that it is accelerating previous capacity expansion plans for
production of the 250-ton capacity 793F mining truck and the 400-ton capacity 797, the world’s
largest mining truck. Caterpillar has called back every employee that had been laid off.

The City of Decatur will be spending about $12.8 million in the downtown area on streetscape,
parking garage and parking lol improvements and improvements to Central Park and the
Transfer House. The funds for these improvements are coming from the 2010 GO Bond Issue
and will be spent over the next three years.

Millikin University launched an $85.0 million capital campaign, laying out plans to rebuild and
renovate three campus buildings within the next ten years. This allows Millikin University to
claim its rightful status as one of the finest universities in the Midwest. Caterpillar just recently
announced that they will contribute $11.5 million to the campaign.

joe



LONG TERM FINANCIAL PLANNING

The General Fund closed the fiscal year with nearly $9.3 million in fund balance. That is an
increase of more than $4.0 million over the previous year. This was accomplished primarily by
under spending the budget by nearly $3.4 million.

Going forward, the City Council has expressed a strong desire to grow the General Fund balance.
They intend 1o do this by cutting expenses and increasing revenues. Their goal is to eventually
have a fund balance that is equivalent to 10% of the operating budget.

The City benefits from its home rule authority, which gives the ability to increase the locally
imposed revenues that are currently in place as well as pass new ones. All departments in the
General Fund have already made significant cuts in their budgets by eliminating all discretionary
spending and reductions in workforce. The City continues to look for ways to be more efficient
and work smarter.

MAJOR INITIATIVES
The City of Decatur continues to have a very aggressive capital improvement program. Some of

the infrastructure projects and programs for 2010-11, which total more than $16.7 million,
include:

Street and Bridge Repairs $ 2,020,400
Equipment Replacement 2,446,200
Sewer Repairs 1,636,500
Dredging Lake Decatur 1,926,600
Other Water Improvements 6,591,300
Dam Repairs 2,064,600

As can be seen, the City Council has dedicated substantial funds to maintain and improve its
infrastructure, including water system improvements, street and road repairs, drainage
improvements and sewer repairs. They have also been diligent to replace other equipment as
needed.

FINANCIAL INFORMATION

The accounts of the City are organized on the basis of funds, each of which is considered a
separate accounting entity. The operation of the funds is accounted for by a separate set of self-
balancing accounts that comprise i{s assets, liabilities, fund equity, revenues, and as applicable,
expenditures. The individual funds account for the governmental resources allocated to them for
the purpose of carrying on specific activities, in accordance with special regulations, restrictions,
or limitations,



Brief Overview of City Funds

Funds are arranged as follows:

1. MAJOR GOVERNMENTAL FUNDS
A. General Fund
B. Library Fund
C. 2010 Project Fund

II. NON-MAJOR GOVERNMENTAL FUNDS
A. Special Revenue Funds
B. Debt Service Funds
C. Capital Projects Funds

111, MAJOR PROPRIETARY FUNDS
A, Water Fund
B. Me_lss Transit F und

V. NON -MAJOR PROPRIETARY FUNDS
V. INTERNAL SERVICE FUNDS
VI. F IDUCIARY FUNDS

VII. COMPONENT UNIT
A. Civic Center Authority

City-wide financial statements - These statements are prepared on an accrual basis of accounting,
which is similar to the basis of accounting followed by most businesses.

Fund financial statements - these statements present information for individual major funds
rather than by fund type. Nonmajor funds are presented in total in one column. Governmental
funds use the modified accrual basis of accounting and include a reconciliation to the
governmental activities accrual information presented in the City-wide financial statements.
Proprietary and Fiduciary funds use the accrual basis of accounting.

As a part of this reporting model, management is responsible for preparing a Management’s
Discussion and Analysis of the City. This discussion follows the Independent Auditor’s Report,
providing an assessment of the City finances for 2011 and a comparison, where available, to
performance in 2010, a description of significant capital asset and long-term debt activity during
the year and analysis of resources available for the future.

The management of the City is responsible for establishing and maintaining an internal control
structure designed to ensure that the assets of the government are protected from loss, theft or
misuse and to ensure that adequate accounting data are compiled to allow for the preparation of
financial statements in conformity with generally accepted accounting principles. The internal



objectives are met. The concept of reasonable assurance recognizes that the cost of the control
should not exceed the benefits likely to be derived, and the evaluation of costs and benefits
requires estimates and judgments by management. All internal control evaluations occur within
the above framework.

Single Audit

As a recipient of federal and state financial assistance, we are responsible for ensuring that an
adequate internal control structure is in place to ensure compliance with applicable laws and
regulations related to these programs. The internal control structure is subject to periodic
evaluation by management and internal audit.

As a part of the City’s single audit, which was described earlier, tests are made to determine the
adequacy of the internal control structure, including that portion related to federal financial
assistance programs, as well as to determine that the City complied with applicable laws and
regulations. We believe that the City’s internal accounting controls adequately safeguard assets
and provide reasonable assurance of proper recording of financial transactions.

Budgetary Controls

The City maintains budgetary controls to ensure compliance with legal provisions embodied in
the annual appropriated budget approved by the City Council. Activities of the general, special
revenue, capital projects, internal service, and enterprise funds except for Motor Fuel Tax, Debt
Service, DCDF Inc., and the non-tax levy portion of Fire and Police Pension Funds are included
in the annual appropriated budget, Supplemental appropriations recommended by staff must be
approved by the Council. The level of budgetary control (that is, the level at which expenditures
cannot legally exceed the appropriated amount) is by division within the General Fund; by
similar divisions within the Water Fund; and at the fund level for all other funds. Therefore,
expenditures within a given fund cannot legally exceed appropriations at these levels. The City
also maintains an encumbrance accounting system as a technique of accomplishing budgetary
control. Estimated purchase amounts are first compared to the available appropriations prior to
the release of purchase orders to vendors and outstanding purchase orders are subtracted from the
available appropriations on the monthly report. All unexpended encumbrances lapse at year end
and must be re-appropriated in the subsequent year’s budget. As demonstrated by the statements
and schedules included in the financial section of the report, the City continues to meet its
responsibility for sound financial management.

CASH MANAGEMENT

As of April 30, 2011 approximately 100 percent of the idle but obligated funds were invested to
interest-bearing securities. The City has adopted formal investment policies and procedures as
required by state statutes and approved by the City Council. The City’s investment policy also
established maximum limits for investments in non-collateralized certificates of deposit, and
money market accounts, The City has also entered into joint custody agreements with the five
largest banks in the City. These institutions have agreed to place a specified amount of U.S.
government securities as collateral for the City’s bank deposits at the Federal Reserve banks in



Chicago and St. Louis, and are in the City’s name. The participating banks may not reduce the
pledged investments in these accounts without written approval of the City. The City’s
investment policy provides for the limited investment in commercial paper in only the top rated
commercial paper issued by major corporations.

The City operates a pooled cash and investment program where similar funds are recorded in one
bank account, which allows for larger investments with slightly longer maturities. This results in
higher investment earnings for those funds with relatively small average cash balances. Monthly
interest income earned by each pool is distributed to the individual funds based upon its average
daily cash balance.

RISK MANAGEMENT

Decatur is self insured for comprehensive general liability, employee dishonesty, automotive,
property damage. workers compensation, medical and unemployment compensation. The self
insurance fund is used by the City to pay the costs of the self insurance program. Resources
accumulate in this fund for payment of claims. In addition, various safety and risk control
techniques including accident and prevention training have been implemented during the year to
help minimize accident related losses.

OTHER INFORMATION

Independent Audit

State statutes require an audit by independent certified public accountants. The audit was
performed by Clifion Gunderson LLP. In addition to meeting the requirements set forth in state
statutes, the audit was also designed to meet the requirements of the Federal Single Audit Act
and the related U.S. Management and Budget’s Circular A-133. Generally accepted auditing
standards and the standards set forth in the General Accounting Office’s Government Auditing
Standards were used by the auditors in conducting the engagement. The auditor’s report on the
general purpose financial statements and combining and individual fund statements and
schedules is included in the financial section of this report. The auditor’s reports on internal
controls and compliance with applicable laws and regulations can be found in the Single Audit
section of this report.

Awards

The Government Finance Officers Association of the United States and Canada (GFOA)
awarded a Certificate of Achievement for Excellence in Financial Reporting to the City of
Decatur for its Comprehensive Annual Financial Report for the fiscal year ended April 30, 2010.
This was the thirty-eighth consecutive year that the City of Decatur has received this prestigious
award. In order to be awarded a Certificate of Achievement, a government must publish an
easily readable and efficiently organized Comprehensive Annual Financial Report. This report
must satisfy both generally accepted accounting principles and applicable legal requirements,



A Certificate of Achievement is valid for a period of one year only. We believe that our current
Comprehensive Annual Financial Report continues to meet the Certificate of Achievement
Program’s requirements and we are submitting it to the GFOA to determine its eligibility for
another certificate.

Use of the Report

The GFOA reports a growing awareness that the annual financial report should be management’s
report to its governing body, constituents, oversight bodies, resource providers, investors and
creditors. We agree with this direction, and in keeping with past practices will send a copy of the
report to the City’s elected officials, City senior management personnel, bond rating agencies,
bond depositories, the City's library, and other agencies, such as, financial institutions and
governmental agencies which have expressed an interest in Decatur’s financial affairs.

In addition to the vast amount of financial information presented, there is included herein a
Statistical Section containing comprehensive data which relates to the financial condition of the
entire governmental structure of Decatur, There is also a section referred to as Management’s
Discussion and Analysis which provides additional information about the past year in the city.
While it is not filled with detailed financial statements, it does give a clearer picture of what has
taken place over the past year. Use of this report by the elected officials and department
directors of the City is encouraged when furmishing information in a uniform manner on a
nationwide level, making this report more valuable to those desiring information on the financial
and operational abilities of the city.
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Certified Public Accountants & Consultants

Independent Auditor's Report

The Mayor and City Council
City of Decatur, lllinois

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information of the City
of Decatur, lllinois (City) as of and for the year ended April 30, 2011, which collectively comprise
the City’s basic financial statements as listed in the table of contents. These financial statements
are the responsibility of the City of Decatur, lllinois' management. Our responsibility is to express
opinions on these financial statements based on our audit. We did not audit the financial
statements of the Civic Center Authority, which is included as a discretely presented component
unit. These financial statements were audited by other auditors whose report has been furnished
to us, and our opinion, insofar as it relates to the amounts included for such component units, is
based solely on the report of other auditors. The financial statements of the Civic Center Authority
were not audited in accordance with Government Auditing Standards.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinions.

Member of
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In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, the
discretely presented component unit, each major fund, and the aggregate remaining fund
information of the City of Decatur, lllinois as of April 30, 2011 and the respective changes in
financial position and cash flows, where applicable, thereof for the year then ended in conformity
with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated October
24, 2011, on our consideration of the City of Decatur, lllinois’ internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the internal control over financial reporting on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards and should
be considered in assessing the results of our audit.

The management’s discussion and analysis, budgetary comparison information, schedule of
funding progress, and schedule of employer contributions are not a required part of the basic
financial statements but are supplementary information required by accounting principles generally
accepted in the United States of America. We have applied certain limited procedures, which
consisted principally of inquiries of management regarding the methods of measurement and
presentation of the required supplementary information. However, we did not audit the information
and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the City of Decatur, lllinois’ basic financial statements. The combining and
individual fund statements and schedules listed in the table of contents are presented for purposes
of additional analysis and are not a required part of the basic financial statements. The
accompanying schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of States,
Local Governments and Non-Profit Organizations, and is not a required part of the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of
the basic financial statements and, in our opinion, is fairly stated in all material respects in relation
to the basic financial statements taken as a whole.
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The introductory section and statistical tables listed in the table of contents have not been
subjected to the auditing procedures applied in the audit of the basic financial statements and,
accordingly, we express no opinion on them.

%WAL/A

Danville, lllinois
October 24, 2011
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CITY OF DECATUR, ILLINOIS
MANAGEMENT'’S DISCUSSION AND ANALYSIS
April 30, 2011

As management of the City of Decatur (“City”), wéfev readers of the City's financial
statements this narrative overview and analyste@financial activities of the City for the fiscal
year ended April 30, 2011. Since the Managemdbdissussion and Analysis (“MD&A”) is
designed to focus on the current year’s activitiesulting changes and currently known facts, it
should be read in conjunction with the City’s fic&l statements.

This financial report is designed to provide ouizeins, customers, investors and creditors with a
general overview of the City’'s finances. Questiamncerning this report or requests for
additional financial information should be directexithe Director of Financial Management,
City of Decatur, #1 Gary K. Anderson Plaza, Decdtlinois, 62523.

Financial Highlights

While the national and state economies have fallermard times, Decatur continues to enjoy
many new projects that promise to create new jolagshaindreds of millions of dollars in new
investments in the community.

The City of Decatur and the Decatur Park Districhttmue working together to develop the
Nelson Park Golf course property and other lakefpyoperty to include a possible water park,
hotel, miniature golf course, new marina, resicdrand retail development. Plans have been
finalized and some of the work has already beglihe Park District authorized a $4.0 million
bond to pay for some of the construction.

St. Mary’s Hospital is currently working on Phasefla major expansion project. This phase,
which includes a new laboratory, emergency departraed operating rooms, is expected to cost
about $31.0 million and will be done in 2011 orlg&012. Total for all phases is expected to be
about $70.0 million.

The U.S. Department of Energy announced that Aréraariels Midland (ADM) will receive
$99.0 million from the American Recovery and Rebtweent Act to demonstrate large-scale
carbon capture and storage from industrial sourdése second project is led by ADM with an
investment of $43.6 million in addition to the fedlegrant.

Archer Daniels Midland has purchased the Reynoldéd®g in downtown Decatur. ADM
intends to move about 350 employees from othetitiasi located in the city to this new
building. This will bring their downtown workforc® 700 and provide an economic boost to
downtown businesses.

Caterpillar Inc. is accelerating previously annaohcapacity expansion plans for production of
the 250-ton capacity 793F mining truck and the &0eapacity 797, the world’s largest mining
truck. Caterpillar has called back all employded had been laid off.

The City of Decatur will be spending about $12.8liomi in the downtown area on streetscape,

parking improvements and improvements to Centrek Bad to the Transfer House. The funds
for these improvements are coming from the 2010B86d issue.

14



CITY OF DECATUR, ILLINOIS
MANAGEMENT'’S DISCUSSION AND ANALYSIS
April 30, 2011

Millikin University launched an $85.0 million caplt campaign, laying out plans to rebuild
and/or renovate three campus buildings within tlextnten years. This allows Millikin
University to claim its rightful status as one bétfinest universities in the Midwest. Caterpillar
just recently announced that they will contributd $ million to the campaign.

Overview of the Financial Statements

This discussion and analysis is intended to sesvanaintroduction to the City’'s basic financial
statements. The City's basic financial statementaprise three components: 1) government-
wide financial statements, 2) fund financial stateis, and 3) notes to the financial statements.
This report also contains other supplementary médion in addition to the basic financial
statements.

Government-Wide Financial Statements

The government-wide financial statements are desigto provide readers with a broad
overview of the City’s finances, in a manner simila a private-sector business. The statement
of net assets presents information on all of thiy’'€iassets and liabilities, with the difference
between the two reported as net assets. Overiticneases or decreases in net assets may serve
as a useful indicator of whether the financial posiof the City is improving or deteriorating.

The statement of activities presents informatioowshg how the City’s net assets changed
during the most recent fiscal year. All changesnat assets are reported as soon as the
underlying event giving rise to the change occregardless of the timing of related cash flows.
Thus, revenues and expenses are reported in atésratnt for some items that will only result in
cash flows in future fiscal periods.

The Governmental Activities reflect the City’s baservices, including administration, public
safety, highways and streets and culture and réaneaProperty taxes, shared state taxes and
local utility taxes finance the majority of thesensces. The Business-Type Activities reflect
private sector type operations, where the feedorise typically covers all or most of the cost of
operations, including depreciation.

Fund Financial Statements

A fund is a grouping of related accounts that isdu® maintain control over resources that have
been segregated for specific activities or objesivThe City uses fund accounting to ensure and
demonstrate compliance with finance-related legglirements. All of the funds of the City can
be divided into three categories: governmental $uipdoprietary funds and fiduciary funds.

Governmental funds are used to account for esd#igntiae same functions reported as
governmental activities in the government-wide ficial statements. However, unlike the
government-wide financial statements, governmefuiladl financial statements focus on near-
term inflows and outflows of spendable resourcesyell as on balances of spendable resources
available at the end of the fiscal year. Becaheddcus of governmental funds is narrower than
that of the government-wide financial statementsisiuseful to compare the information
presented for governmental funds with similar infation presented for governmental activities
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CITY OF DECATUR, ILLINOIS
MANAGEMENT'’S DISCUSSION AND ANALYSIS
April 30, 2011

in the government-wide financial statements. Bindaso, readers may better understand the
long-term impact of the City’s near-term financidgcisions. Both the governmental fund
balance sheet and the governmental fund stateniemvenues, expenditures and changes in
fund balances provide a reconciliation to faciét#ttis comparison between governmental funds
and governmental activities.

The City maintains 13 individual governmental fundsformation is presented separately in the
governmental fund balance sheet and in the govertahdund statement of revenues,
expenditures and changes in fund balances for éme@l Fund, Library Fund, and 2010 Project
Fund, each considered to be a major fund. Infaomabr the City’'s 10 other governmental
funds are combined into a single column presemtatitndividual fund information for these
non-major governmental funds is provided elsewiretke report.

The City maintains two types of proprietary fundmtérprise and internal service funds).
Enterprise funds are used to report the same fumepresented as business-type activities in the
government-wide financial statements. The Citysuseterprise funds to account for its water,
parking, mass transit, various housing programsteveemoval, and sewer operations. Internal
service funds are an accounting device used tonadete and allocate costs internally among
the City’s various functions. The City uses in&driservice funds to account for its fleet
maintenance, self-insurance, management informagenvices and equipment replacement.
Because each of these services predominantly bemgfvernmental rather than business-type
functions, they have been primarily included witlgiovernmental activities in the government-
wide financial statements.

Proprietary funds provide the same type of inforaratas the government-wide financial
statements. The proprietary fund financial statesprovide separate information for the Water
Fund and the Mass Transit Fund, both of which armsiclered to be major funds of the City.
Conversely, all of the internal service funds asenbined into a single, aggregated presentation
in the proprietary fund financial statements. Wndiial fund data for the internal service funds is
provided in the form of combining statements elsesghn this report.

Fiduciary funds are used to account for resoureds for the benefit of parties outside the City.
Fiduciary funds are not reflected in the governmwidle financial statements because the
resources of those funds are not available to stippe City’'s own programs. The accounting
used for fiduciary funds is similar to that useddogprietary funds.

Notes to the Financial Statements

The notes provide additional information that isesdial to a full understanding of the
information provided in the government-wide andddimancial statements.

Other Information
In addition to the basic financial statements, théport also includes certain required
supplementary information related to budgetarynmiation and the City’s progress in funding

its obligation to provide pension and other positement benefits to its employees. Non-major
fund information can be found immediately followitige required supplementary information.
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CITY OF DECATUR, ILLINOIS
MANAGEMENT'’S DISCUSSION AND ANALYSIS
April 30, 2011

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Statement of Net Assets

The following chart reflects the condensed statéroénet assets (in millions):

Total
Governmental Business-Type Primary
Activities Activities Government
2011 2011 2011
Assets:
Current & other assets $ 721 $ 17.0 $ 89.1
Capital assets 75.5 62.5 138.0
Total assets 147.6 79.5 227.1
Liabilities:
Current liabilities 21.4 1.5 22.9
Long-term liabilities 92.2 9.6 101.8
Total liabilities 113.6 11.1 124.7
Net Assets:
Invested in capital
assets, net 15.7 52.8 68.5
Restricted for capital
projects 28.0 0.0 28.0
Unrestricted (9.7) 15.6 5.9
Total Net Assets $ 340 $ 684 $ 102.4
Total
Governmental Business-Type Primary
Activities Activities Government
2010 2010 2010
Assets:
Current & other assets $ 38.7 $ 18.6 $ 57.3
Capital assets 76.1 61.4 137.5
Total assets 114.8 80.0 194.8
Liabilities:
Current liabilities 31.1 2.8 33.9
Long-term liabilities 48.8 5.0 53.8
Total liabilities 79.9 7.8 87.7
Net Assets:
Invested in capital
assets, net 15.0 56.1 71.1
Restricted for capital
projects 4.8 0.0 4.8
Unrestricted 15.1 16.1 31.2
Total Net Assets $ 349 $ 722 $ 107.1
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CITY OF DECATUR, ILLINOIS
MANAGEMENT'’S DISCUSSION AND ANALYSIS
April 30, 2011

By far, the largest portion of the City’s net assefflects its investment in capital assets, legs a
related debt used to acquire those assets thattilreutstanding. The City uses these capital
assets to provide services; consequently theyarawvailable for future spending. 66 percent of
the net assets are invested in capital assets.

Net assets in governmental activities total $34illian, a decrease of $0.9 million from the
prior year. Long term debt is $92.2 million, of isin only $6.1 million must be retired within
the next twelve months. The City’s liquidity pasit is very good with total assets at $147.6
million, with only $21.4 million in current liabilies.

Net assets in business-type activities total $68lMon, a decrease of $3.8 million from the prior
year. There is a total increase in capital assie®l.1 million. Liabilities have increased $3.3
million.

The following chart reflects the condensed statdrogactivities (in millions):

Governmental Business-type Total
Activities Activities Government
2011 2011 2011
REVENUES
Program Revenues:
Charges for Services $ 23 $ 20.7 $ 23.0
Oper. Grants/Contrib. 10.1 4.3 14.4
Capital Grants/Contrib. 0.0 1.6 1.6
General Revenues:
Property Taxes 13.3 0.0 13.3
Sales Taxes 23.0 0.0 23.0
Other 17.6 (0.7) 16.9
Total Revenues 66.3 25.9 92.2
EXPENSES
General Government 11.7 0.0 11.7
Public Safety 354 0.0 35.4
Public Works 19.4 0.0 19.4
Culture and Recreation 4.5 0.0 4.5
Interest on Debt 3.3 0.0 3.3
Water 0.0 13.6 13.6
Parking 0.0 0.5 0.5
Mass Transit 0.0 6.6 6.6
Waste Removal 0.0 0.6 0.6
Sewer 0.0 1.3 1.3
Total Expenses 74.3 22.6 96.9
Excess (Deficiency) of
Revenues over Expenses (8.0) 3.3 4.7)
Transfers 7.1 (7.1) 0.0
Change in Net Assets $ (0.9 $ (3.8) $ (4.7)
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April 30, 2011
Governmental Business-type Total
Activities Activities Government
2010 2010 2010
REVENUES
Program Revenues:
Charges for Services $ 26 $ 17.2 $ 19.8
Oper. Grants/Contrib. 6.0 5.4 11.4
Cap. Grants/Contrib. 0.0 4.0 4.0
General Revenues:
Property Taxes 12.6 0.0 12.6
Sales Taxes 21.6 0.0 21.6
Other 17.3 0.5 17.8
Total Revenues 60.1 27.1 87.2
EXPENSES
General Government 10.5 0.0 10.5
Public Safety 38.4 0.0 38.4
Public Works 17.2 0.0 17.2
Culture and Recreation 4.4 0.0 4.4
Interest on Debt 3.4 0.0 3.4
Water 0.0 15.0 15.0
Parking 0.0 0.8 0.8
Mass Transit 0.0 5.9 5.9
Waste Removal 0.0 0.6 0.6
Sewer 0.0 1.9 1.9
Total Expenses 73.9 24.2 98.1
Excess (Deficiency) of
Revenues over Expenses (13.8) 2.9 (10.9)
Transfers 7.7 (7.7) 0.0
Change in Net Assets $ (6.1) $ (4.8) $ (10.9)

The change in net assets reflects a decrease errguental activities of $0.9 million and in
business-type activities a decrease of $3.8 millidrhe total government wide change in net
assets is a decrease of $4.7 million.

Last year’s change in business-type net assets@gative $4.8 million; this year it is negative
$3.8 million.
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FINANCIAL ANALYSIS OF THE GOVERNMENT'S FUNDS
Governmental Funds

The focus of the City’s governmental funds is toyide information on the near-term inflows,
outflows and balances of spendable resources.articplar, unreserved fund balance may serve
as a useful measure of a government’s net resoancgable for spending at the end of the
fiscal year.

As of the end of the fiscal year, the City’s govaental funds reported combined ending fund
balances of $48.0 million, an increase of approxétya$33 million from the prior year. The
increase was due primarily to the addition of td® Project Fund as a major fund and the
related $41 million debt issuance. The GeneraldHuas an increase of $4.1 million in fund
balance. That was due primarily to the fact that General Fund budget was under spent by
$3.4 million. The Library continues to maintairethfund balance in spite of the fact that their
funding from property taxes has been reduced ayoheat of State grants has been late.

The following chart reflects the condensed statdroérevenues, expenses and changes in fund
balances (in millions).

Major
Governmental Funds
2010 Nonmajor
General Library Project Governmental

Fund Fund Fund Funds Total
Revenues $498 $35 $00 $136 $66.9
Expenditures 49.7 3.4 13.3 16.3 82.7
Excess (Deficiency) of Revenues

over Expenditures 0.1 0.1 (13.3) (2.7) 815.

Other Financing Sources 4.0 0.0 41.2 3.6 48.8
Net Change in Fund Balances 4.1 0.1 27.9 09 33
Fund Balance at Beginning of Year 5.2 _ 0.7 0.0 9.1 15.0
Fund Balance at End of Year $ 93308 $27.9 $ 10.0 $48.0
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Proprietary Funds

The City’s proprietary funds provide the same tgpeformation found in the government-wide
financial statements, but in more detail.

There was an operating income of $3.8 million ia Water Fund this year. If you consider the
transfers to other funds, the change in net asse#snegative $3.2 million. This is due to
increased capital expenditures and transfers tdebeservice fund. The City Council approved
a 45% increase in water rates which was spreadlyewser the past three years. That has
helped to lower the negative change in net asséle Internal Service Funds had a negative
$1.9 million change in net assets due to reducedifig from the General Fund. All other funds
had little or no change. The following chart refke the condensed statement of revenues,
expenses and changes in fund balances (in millions)

Major Enterprise Funds

Mass Nonmajor  Total Internal
Water Transit Enterprise Enterprise Service
Fund Fund Funds Funds Funds
Operating Revenues $ 17.0 $ 05 $ 3.2 $20.7 % 13
Operating Expenses 13.2 6.5 24 22.1 151
Operating Income (LosS) 3.8 (6.0) 0.8 (2.4) (1.6)
Nonoperating Revenues
(Expenses) (0.8) 5.7 0.0 4.9 0.0
Income (Loss) Before
Transfers 3.0 (0.3) 0.8 3.5 (1.6)
Net Transfers (6.2) 0.1 (1.0) (7.1) (0.3)
Change In Net Assets (3.2) (0.2) (0.2) (3.6) (1.9
Net Assets, Beginning
of Year 55.4 7.0 10.1 72.5 5.6
Net Assets, End of
Year $ 522 $ 6.8 $ 99 $689 $ 3.7
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GENERAL FUND BUDGETARY HIGHLIGHTS

The final budget projected that the fund balancalldeemain constant. The actual numbers
were much better than expected in the budget. ekpenses were $3.4 million less than the
approved budget. The decision to under spend tidgdi was made so that the ending fund
balance could be increased. Revenues and otlarcfimg sources were $0.6 million higher than
the budget. Again, the goal was to increase tloengrfund balance, and that was accomplished
with an increase of $4.0 million or 78.9%.

The following chart reflects the condensed budgetamparison schedule (in millions):

General Fund: Final Budget Actual
Revenues:

Taxes $ 153 $ 151

Intergovernmental 32.2 32.7

Other 2.3 2.2
Total Revenues 49.8 50.0
Expenditures: 53.4 50.0
Other Financing Sources (Uses): 3.6 4.0
Change in Fund Balance $ 0.0 $ 4.0

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets

The City’s investment in capital assets for its ggovnental and business-type activities as of
April 30, 2011, amounts to $137.9 million (net ctamulated depreciation). Capital assets used
in governmental activities increased by $0.7 millio Capital assets used in business-type
activities increased by $1.2 million. Refer to Bl& for more detailed information on capital
assets activity.
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The following charts reflect the condensed changeapital assets (in millions):
Governmental Activities
Net

Balance Additions/ Balance
April 30, 2010 Deletions April 30, 2011

Non-Depreciable Assets:

Land/CIP $ 7.5 $ 15 $ 9.0
Other Capital Assets:

Infrastructure 92.9 1.4 94.3

Buildings & Improvements 26.2 1.2 27.4

Vehicles 13.8 0.1 13.9

Office Equipment 2.9 0.0 2.9

Other Equipment 9.4 0.3 9.7

Accum. Depreciation on

Capital Assets (76.6) (5.2) (81.8)

Totals $ 764 _$ (0.7) _$ 754

Business-Type Activities

Net
Balance Additions/ Balance
April 30, 2010 Deletions April 30, 2011

Non-Depreciable Assets:

Land/CIP $ 9.4 $ 5.0 $ 144
Other Capital Assets:

Infrastructure 21.3 0.0 21.3

Buildings & Improvements 99.4 0.5 99.9

Vehicles 8.6 (0.7) 7.9

Office Equipment 0.0 0.0 0.0

Other Equipment 4.8 (2.9) 1.9

Accum. Depreciation on

Capital Assets (82.2) (0.7) (82.9)

Totals 61.3 $ 1.2 62.5
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Debt Administration

At April 30, 2011, the City had outstanding debf@®ws:

Obligations
Outstanding Due Within
April 30, 2011 One Year
Governmental Activities:
General Obligation Bonds:
Series of 1991 $ 358,643 $ 358,643
Series of 2004A 9,095,000 500,000
Series of 2004B 21,545,000 1,185,000
Series of 2005 4,270,000 175,000
Series of 2008 10,000,000 235,000
Series of 2010A 8,715,000 90,000
Series of 2010B 28,270,000 590,000
Series of 2010C 2,800,000 -
Series of 2010D 1,805,000 275,000
Notes Payable:
HUD Section 108, 1999-A 390,000 120,000
HUD Section 108, 2002-A 2,190,000 155,000
Total Governmental Activities $ 89,438,643 $3,683,643
Business-type Activities:
Notes Payable:
2001 IEPA Loan $ 4,620,377 $ 352,679
IEPA Water Loan 5,039,152 -
Total Business-type Activities $ 9,659,529 $ 352,679

There was no change in credit ratings or debt éitimhs. Additional information on long-term

debt activity can be found in Note 8 to the finahsitatements.
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ECONOMIC FACTORS

The unemployment rate for the City metro area iseruly 9.7 percent. That is down 24.2%

percent from the year before. While the rateasas low as the state rate of 8.6 percent or the
national rate of 8.7 percent, Decatur dropped G963 while the state dropped by 2.2% and the
national rate only dropped by .8%. The improvemaver the past year has been far more

significant in Decatur. Many if not all of the noajemployers have called back the employees
that had been laid off.
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ASSETS
Cash and cash equivalents
Investments
Receivables:
Property taxes, net
lllinois municipal sales tax
Other taxes
Due from other governments
Accounts receivable
Notes receivable
Other
Internal balances
Prepaid items
Deferred charges
Due from component unit
Inventories
Assets held for resale
Restricted investments
Capital assets not being depreciated
Capital assets being depreciated, net

TOTAL ASSETS

LIABILITIES

Accounts payable

Contracts payable

Interest payable

Claims payable

Other accrued liabilities

Unearned revenue

Long-term obligations, due within one year:
Bonds payable
Notes payable
Due to primary government
Compensated absences

Long-term obligations, due in more than one year:
Bonds payable
Notes payable
Due to primary government
Deferred compensation plan
Pension obligation
Other post-employment benefits
Compensated absences

Total liabilities
NET ASSETS
Invested in capital assets, net of related debt

Restricted for capital projects
Unrestricted net assets (deficit)

Total net assets

The accompanying notes are an integral part of the financial statements.

CITY OF DECATUR, ILLINOIS
STATEMENT OF NET ASSETS
April 30, 2011

Primary Government

STATEMENT 1

Governmental Business-type Component
Activities Activities Total Unit

$ 48,276,449 $ 7,226,143 55,502,592 $ 64,882
- 5,507,151 5,507,151 -
11,353,699 - 11,353,699 -
5,596,303 - 5,596,303 -
3,672,068 - 3,672,068 -
363,699 - 363,699 -

189,884 3,262,172 3,452,056 25,337
639,572 377,588 1,017,160 -

44,377 382,355 426,732 375
425,443 (425,443) - -
6,326 210,700 217,026 -
1,140,929 - 1,140,929 -
224,624 - 224,624 -

220,502 463,404 683,906 9,088
- 22,940 22,940 -

- - - 63,391

8,959,472 14,377,549 23,337,021 3,130,762

66,493,728 48,092,621 114,586,349 3,379,782

$ 147,607,075 $ 79,497,180 227,104,255 $ 6,673,617

$ 1,147,624 $ 750,221 1,897,845 $ 17,892
232,115 187,636 419,751 -

1,937,393 139,321 2,076,714 79,224
5,801,433 - 5,801,433 -

899,899 411,426 1,311,325 837

11,403,531 - 11,403,531 18,571
3,408,643 - 3,408,643 -
275,000 352,679 627,679 -

- - - 13,878

2,446,769 - 2,446,769 26,851
81,693,673 - 81,693,673 -
2,305,000 9,306,850 11,611,850 -

- - - 210,746

- - - 63,391
671,925 - 671,925 -
996,703 - 996,703 -
398,311 - 398,311 -

113,618,019 11,148,133 124,766,152 431,390

15,721,174 52,810,641 68,531,815 6,285,920
27,950,290 - 27,950,290 -

(9,682,408) 15,538,406 5,855,998 (43,693)

$ 33,989,056 $ 68,349,047 102,338,103 $ 6,242,227
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STATEMENT 2

CITY OF DECATUR, ILLINOIS
STATEMENT OF ACTIVITIES
Year Ended April 30, 2011

Program Revenues Net (Expense) Revenue and Changes in Net Assets
Fees, Fines & Capital Primary Government
Charges for Operating Grants Grants and Governmental Business-type Component
Functions/Programs Expenses Services and Contributions Contributions Activities Activities Total Unit
Primary government:
Governmental activities:
General government $ 11,735,004 $ 1,693,970 $ 5,176,144 $ 33,120 $  (4,831,770) $ - $ (4,831,770) $ -
Public safety 35,477,795 420,751 - - (35,057,044) - (35,057,044) -
Public works 19,443,483 101,809 4,818,813 - (14,522,861) - (14,522,861) -
Culture and recreation 4,514,057 77,131 98,587 - (4,338,339) - (4,338,339) -
Interest and other charges 3,332,503 - - - (3,332,503) - (3,332,503) -
Total government activities 74,502,842 2,293,661 10,093,544 33,120 (62,082,517) - (62,082,517) -
Business-type activities:
Water 13,631,171 17,008,482 241,203 - - 3,618,514 3,618,514 -
Parking 509,932 565,252 - - - 55,320 55,320 -
Mass Transit 6,626,503 532,473 4,048,824 1,605,270 - (439,936) (439,936) -
Housing programs 6,633 16,618 - - - 9,985 9,985 -
Waste removal 556,721 577,656 - - - 20,935 20,935 -
Sewer 1,317,412 2,061,100 - - - 743,688 743,688 -
Total business-type activities 22,648,372 20,761,581 4,290,027 1,605,270 - 4,008,506 4,008,506 -
Total primary government $ 97,151,214 $ 23,055,242 $ 14,383,571 1,638,390 (62,082,517) 4,008,506 (58,074,011) -
Component unit
Civic Center Authority $ 1,167,334 $ 583,422 $ - $ 532,951 (50,961)
General revenues:
Taxes:
Property taxes 13,337,710 - 13,337,710 -
Utility taxes 5,268,016 - 5,268,016 -
Food and beverage taxes 2,806,014 - 2,806,014 -
Hotel and motel taxes 498,812 - 498,812 -
Sales and use taxes 22,975,574 - 22,975,574 -
Income taxes 6,797,068 - 6,797,068 -
Other taxes 1,596,000 - 1,596,000 -
Investment earnings 56,420 97,133 153,553 -
Gain on sale of capital assets 108,383 (816,446) (708,063) (5,097)
Other general revenues 605,759 - 605,759 15,227
Transfers 7,133,574 (7,133,574) - -
Total general revenues and transfers 61,183,330 (7,852,887) 53,330,443 10,130
Change in net assets (899,187) (3,844,381) (4,743,568) (40,831)
Net assets, May 1, 2010 34,888,243 72,193,428 107,081,671 6,283,058
Net assets, April 30, 2011 $ 33,989,056 $ 68,349,047 $ 102,338,103 $ 6,242,227

The accompanying notes are an integral part of the financial statements.
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ASSETS

Cash and investments

Receivables:
Property taxes, net
Illinois municipal sales tax
Other taxes
Due from other governments
Due from component unit
Due from other funds
Accounts receivable
Notes receivable
Other

Prepaid items

Inventories
TOTAL ASSETS

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable
Contracts payable
Due to other funds
Other accrued liabilities
Deferred revenue

Total liabilities

Fund Balances:

Reserved for:
Inventories and prepaid items
Amounts due from component unit
Debt service
Encumbrances

Unreserved, as reported in:
General fund
Special revenue funds
Capital projects funds

Total fund balances

TOTAL LIABILITIES AND
FUND BALANCES

CITY OF DECATUR, ILLINOIS
GOVERNMENTAL FUNDS

BALANCE SHEET
April 30, 2011

Major Governmental Funds

Nonmajor
General Library 2010 Project Governmental

Fund Fund Fund Funds Total
$ 4,500,751 $ 765,049 $ 28,647,036 $ 9,640,793 $ 43,553,629
7,099,321 2,970,000 - 1,284,378 11,353,699
5,596,303 - - - 5,596,303
3,629,293 42,775 - - 3,672,068
28,998 - - 334,701 363,699
224,624 - - - 224,624
- - - 97,009 97,009
69,026 - - 116,876 185,902
- - - 639,572 639,572
41,855 - - 986 42,841
6,326 - - - 6,326
16,879 - - - 16,879
$ 21213376 $ 3,777,824 $ 28,647,036 $ 12114315 $ 65,752,551
$ 255,846 $ - $ 625,005 $ 238,971 $ 1,119,822
43,812 - 71,741 116,562 232,115
- - - 285,248 285,248
610,293 48,229 - 199,356 857,878
11,027,964 2,976,862 - 1,283,083 15,287,909
11,937,915 3,025,091 696,746 2,123,220 17,782,972
23,205 - - - 23,205
224,624 - - - 224,624
- - - 316,303 316,303
598,018 - 9,789,457 2,695,077 13,082,552
8,429,614 - - - 8,429,614
- 752,733 - 6,602,913 7,355,646
- - 18,160,833 376,802 18,537,635
9,275,461 752,733 27,950,290 9,991,095 47,969,579
$ 21213376 $ 3,777,824 $ 28,647,036 $ 12114315 $ 65,752,551

The accompanying notes are an integral part of the financial statements.
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STATEMENT 4
CITY OF DECATUR, ILLINOIS
RECONCILIATION OF GOVERNMENTAL FUNDS BALANCE SHEET
TO STATEMENT OF NET ASSETS
April 30, 2011

Total fund balances — Governmental funds $ 47,969,579

Amounts reported for governmental activities in the
statement of net assets are different because:

Capital assets used in governmental activities
are not financial resources and therefore
are not reported in the funds:

Capital assets $ 157,238,692
Accumulated depreciation (81,785,492)
Net capital assets 75,453,200

Other long-term assets are not available to pay
for current period expenditures and therefore
are deferred in the funds:
Taxes receivable 3,891,760

Internal service funds are used by the City to

charge the costs of certain activities to

individual funds. Certain assets and liabilities

of the internal service funds are included in

governmental activities in the statement of

net assets (332,995)

Costs related to the issuance of long-term debt are

recorded as expenditures when incurred in

governmental funds, but are capitalized and

amortized over the life of the debt issue in the

statement of net assets 1,140,929

Interest on long-term debt is not accrued in
governmental funds, but rather is recognized
when due (1,937,393)

Some liabilities reported in the statement of activities
do not require the use of current financial resources
and therefore are not reported as liabilities in
governmental funds. These liabilities consist of:

Compensated absences payable (2,845,080)
Pension obligation (671,925)
Post-employment benefits (996,703)
General obligation bonds payable (85,102,316)
Notes payable (2,580,000)
Total long-term liabilities (92,196,024)
Net assets of governmental activities $ 33,989,056

The accompanying notes are an integral part of the financial statements.
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REVENUES
Taxes
Charges for service
Investment income and net increase in
fair value of investments
Intergovernmental
Licenses and permits
Fines and fees
Other revenue

Total revenues

EXPENDITURES
Current:
General government
Public safety
Culture and recreation
Highways and streets
Debt service:

Principal retirement
Interest and other charges

Total expenditures

Excess (deficiency) of revenues
over expenditures

OTHER FINANCING SOURCES (USES)
Issuance of debt
Sale of capital assets

Transfers in
Transfers out

Total other financing sources (uses)
Net change in fund balances
FUND BALANCES, BEGINNING OF YEAR

FUND BALANCES, END OF YEAR

CITY OF DECATUR, ILLINOIS

GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
Year Ended April 30, 2011

Nonmajor
General Library 2010 Project Governmental

Fund Fund Fund Funds Total
$ 14,747,904 $ 2,972,478 $ - $ 4,190,170 $ 21,910,552
83,722 - - - 83,722
8,192 2,136 5,938 20,625 36,891
32,848,017 424,980 - 8,535,976 41,808,973
659,054 - - - 659,054
1,058,225 77,131 - 415,529 1,550,885
383,194 6,675 - 429,310 819,179
49,788,308 3,483,400 5,938 13,591,610 66,869,256
8,194,037 - - 5,379,119 13,573,156
34,604,879 - - 240,141 34,845,020
- 3,399,179 - 69,227 3,468,406
6,937,918 - 4,911,739 4,880,686 16,730,343
- - 8,123,472 2,599,557 10,723,029
- - 262,283 3,148,160 3,410,443
49,736,834 3,399,179 13,297,494 16,316,890 82,750,397
51,474 84,221 (13,291,556) (2,725,280) (15,881,141)
- - 41,381,208 - 41,381,208
83,217 - - - 83,217
5,344,075 - - 5,908,419 11,252,494
(1,458,534) (1,200) (139,362) (2,271,618) (3,870,714)
3,968,758 (1,200) 41,241,846 3,636,801 48,846,205
4,020,232 83,021 27,950,290 911,521 32,965,064
5,255,229 669,712 - 9,079,574 15,004,515
$ 9,275,461 $ 752,733 $ 27,950,290 $ 9,991,095 $ 47,969,579

The accompanying notes are an integral part of the financial statements.
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CITY OF DECATUR, ILLINOIS

RECONCILIATION OF STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO STATEMENT OF ACTIVITIES

Year Ended April 30, 2011

Net change in total fund balances
Amounts reported for governmental activities in the
Statement of Activities are different because:
Some revenues were not collected for several months
after the close of the fiscal year and therefore were not
considered to be “available” and are not reported as
revenue in the governmental funds. The change from
fiscal year 2010 to 2011 consists of:
Taxes received from the State of lllinois

In governmental funds, debt is not reported as a liability.
In the current period, proceeds were received in the amount of

Some expenses reported in the Statement of Activities do not
require the use of current financial resources and therefore
are not reported in the governmental funds.
Increase in long-term compensated absences $
Increase in accrued interest on debt

(35,788)
(796,171)

Total expenses of non-current resources

Governmental funds report purchases of capital assets as
expenditures while governmental activities report
depreciation expense to allocate those expenditures
over the life of the assets.

Capital expenditures

Depreciation

4,937,640
(5,584,482)

Capital expenditures in excess of depreciation

Internal service funds are used by the City to charge the costs
of certain activities to individual funds. A portion of the

net expense of the internal service funds is reported with
governmental activities on the Statement of Activities

Repayment of principal on long-term debt is an expenditure
in the governmental funds, but the repayment reduces
long-term liabilities in the Statement of Net Assets

Government Accounting Standards Board requires

accrual of post-employment benefits other than
pensions in the Statement of Activities
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$ 32,965,064

(199,157)

(41,590,000)

(831,959)

(646,842)

(856,150)

10,860,557

(215,662)



STATEMENT 6

Government Accounting Standards Board requires
accrual of pension obligations in the Statement of Activities (671,925)

Bond issuances costs and discounts on issuance were reported

in the governmental funds. However, these amounts have

been deferred and amortized in the Statement of Net Assets
Amortization on bond discount and

loss on refunding $ (156,237)
Amortization on deferred issuance costs (17,887)
Deferred bond issuance costs 891,998
Deferred bond premium (430,987)
Total deferred costs 286,887
Change in Net Assets of Governmental Activities $ (899,187)

The accompanying notes are an integral part of the financial statements.
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ASSETS
Current Assets:
Cash and cash equivalents
Investments
Receivables:
Accounts receivable
Other

Due from other funds
Inventories
Assets held for sale
Prepaid expenses, current
Total current assets

Noncurrent Assets:
Prepaid expense, net of current

Notes receivable

Property, plant, and equipment
Land
Buildings
Improvements other than buildings
Machinery and equipment

Less accumulated depreciation
Total property, plant, and equipment
Total noncurrent assets
TOTAL ASSETS

LIABILITIES
Current liabilities:
Accounts payable
Contracts payable

Claims payable
Interest payable

Other accrued liabilities
Unearned revenue
Note payable

Due to other funds

Total current liabilities

Long-term liabilities:
Note payable

Total liabilities

NET ASSETS
Invested in capital assets, net of
related debt
Unrestricted
Total net assets

CITY OF DECATUR, ILLINOIS
PROPRIETARY FUNDS
STATEMENT OF NET ASSETS
April 30, 2011

Business-type Activities

Major Enterprise Funds

Nonmajor Total
Water Mass Transit Enterprise Enterprise
Fund Fund Funds Funds

STATEMENT 7

Governmental
Activities-

Internal
Service
Funds

$ 5,166,863 $ 1,034,611 $ 1,024,669 $ 7,226,143

$ 1,762,055

4,183,426 54,838 1,268,887 5,507,151 2,960,765
2,268,181 615,290 378,701 3,262,172 3,982
382,280 - 75 382,355 1,536

- . 285,248 285,248 .
313,071 150,333 - 463,404 203,623

- - 22,940 22,940 -

25,900 - 29,400 55,300 -
12,339,721 1,855,072 3,009,920 17,204,713 4,931,961
155,400 - - 155,400 -

- - 377,588 377,588 -

3,318,778 899,399 2,158,991 6,377,168 .
44,705,535 4,036,423 5,497,739 54,239,697 -
63,651,510 116,788 11,201,548 74,969,846 .

2,117,092 7,142,398 534,025 9,793,515 9,683,770

113,792,915 12,195,008 19,392,303 145,380,226 9,683,770
63,371,205 6,997,144 12,541,707 82,910,056 5,020,194
50,421,710 5,197,864 6,850,596 62,470,170 4,663,576
50,577,110 5,197,864 7,228,184 63,003,158 4,663,576
62,916,831 7,052,936 10,238,104 80,207,871 9,595,537
655,173 47,105 47,943 750,221 27,802
23,919 - 163,717 187,636 -

R - - - 5,801,433
139,321 - - 139,321 -
161,183 244,298 5,945 411,426 42,021

- - - - 7,382
352,679 - - 352,679 .

- - 97,009 97,009 -
1,332,275 291,403 314,614 1,938,292 5,878,638
9,306,850 - - 9,306,850 -

10,639,125 291,403 314,614 11,245,142 5,878,638
40,762,181 5,197,864 6,850,596 52,810,641 4,663,576
11,515,525 1,563,669 3,072,894 16,152,088 (946,677)
$ 52,277,706 $ 6,761,533 $ 9,923,490 68,962,729 $ 3,716,899

Some amounts reported for business-type activities in
the statements of net assets are different because
certain Internal Service Fund net assets are

included with business-type activities (613,682)
Net assets of business-type activities $ 68,349,047

The accompanying notes are an integral part of the financial statements.
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OPERATING REVENUES
Charges for services
Payroll deductions/retiree contributions
Other revenue

Total operating revenues

OPERATING EXPENSES
Personnel services
Contractual services
Commo